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Agenda 


Diocese of Olympia 
86th Annual Convention 
Agenda 


Friday, October 25, 1996 


7:00-9:00 a.m. Registration & Certification 
7:30 a.m. Orientation for new Delegates 
8:30 a.m. 
I Opening Rite Liturgy & Music Committee 
Directed Bible Study The Reverend Michael Wyatt 
Ze Call to Order The Rt. Rev. Vincent W. Warner 
3. Host Parish Greetings The Reverend Duncan Clark 
4. Certification of Quorum The Reverend John Schaeffer 
5: Declaration Convention Organized for Business Bishop Warner 
6. Report of the Committee on Dispatch of Business Phyllis Gill 
The Nomination & Election of Secretary Carol Teays 
8. Appointment of Assistant Secretaries Secretary of Convention 
9: Appointment of Chancellor & Vice-Chancellor Bishop Warner 
10. Report of the Committee on Privilege The Reverend Bill Burnett 
ily Appointment of Convention Committees Bishop Warner 
sph Election of the Ecclesiastical Trial Court Bishop Warner 
13! Report of the Committee on Nominations Carol Teays 
14. Resolutions Overview The Reverend Ann Lukens 
ils Bishop’s Cross Presentation Bishop Warner 
16. Report of the Committee on Admission of New Missions Harry Strong 
All Saints’, Bellevue 
Church of the Holy Spirit, Battle Ground 
17, Message from the Reverend Donald H. Maier 
18. Introduction to the VoteScan balloting system Chuck Hamilton 
19. First Ballot 
20. Break 
21. Celebration of the Holy Eucharist* Celebrant & Preacher: Bishop Warner 
*Includes the Bishop’s Address 
22: Lunch 
23% Report of the First Ballot 
24. Report of the Committee on Resolutions - #6 & #9 The Reverend Ann Lukens 
25: Overview of Restructure Recommendations & The Reverend Joseph Tiernan 
Discussion of Resolution #1 
Philosophy & Particulars of: Regional Ministries Carol Everson/Harry Strong 
Diocesan Council, Budget, Program Forums, & 
Program Commissions 
26. Report of the Committee on Resolutions - #1 The Reverend Ann Lukens 
27 Break 
28. Philosophy & Particulars: Convention changes Leann Torgerson/Robert Graham 
29: Report of the Committee on Resolutions - #2 & #3 The Reverend Ann Lukens 
30. Report from the Companion Diocese Committee The Reverend Stan Fowler, 
Janice Warner, Youth Delegates 
ol Bishop’s Cross Presentation Bishop Warner 
Sie: Order of Worship for the Evening Samuel Lee/ Randolph Walker 
33: Second Ballot 
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5:00 p.m. Convention Recesses 
6:00 p.m. Social Hour 
7:00 p.m. Buffet Dinner and Dancing 


Saturday, October 26, 1996 


8:00 a.m. 
34. Opening Hymn and Directed Bible Study 
SD: Recognition of New Clergy 
36. Treasurer’s Report & 1997 Budget Presentation 
37. Report of the Committee on Resolutions - #4 & #5 
38. Report from the Capital Campaign Committee 
32) Constitution and Canons Report 
40. Admission of New Parishes and Missions 
41. Bishop’s Cross Presentations 
42. Report of the Second Ballot 
43. Third Ballot 
44. Break 
45. Celebration of the Holy Eucharist* 
*includes the Institution of Bishop Sanford Z.K. Hampton 
46. Lunch 
47. Report of the Third Ballot 
48. Fourth Ballot (if necessary) 
49. Insurance Committee Report 
50. Report of the Committee on Resolutions - #7, #8, #10 
51. Bishop’s Cross Presentations 
OZ: Personnel Commission Report 
So: Report of the Fourth Ballot (if necessary) 
54. Recognition of retiring Governing Bodies members 
5D: Commissioning of Governing Bodies members 
56. An Order for the Blessing of Travelers 
3:30 p.m. Adjournment 


Agenda 


The Reverend Michael Wyatt 

Bishop Warner 

Denny Bacon 

The Reverend Ann Lukens 

The Rev. John Lambert/ Maureen Lyons 
Douglas Oles 

Harry Strong 

Bishop Warner 


Celebrant: Bishop Warner 
Preacher: Bishop Hampton 


Bill Meacham 
The Reverend Ann Lukens 


Steve Faust 
Bishop Warner 


Bishop Warner/Provost Porter 
Bishop Warner /Duncan Clark 
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Call to Order / Greetings / Declaration / Dispatch / Secretaries Pea 


Minutes of the 86th Annual Convention of the Diocese of Olympia 
Sheraton Convention Center, Tacoma 
October 25-26, 1996 


Friday, October 25, 1996 


1. Opening Rite and Directed Bible Study 
Convention began with an Opening Rite led by the Right Reverend Vincent W. Warner 
and a Directed Bible Study led by the Reverend Michael Wyatt. 


2. Call to Order 
The 86th Convention of the Diocese of Olympia was called to order by the Right Rever- 
end Vincent W. Warner, Bishop of Olympia. 


3. Host Parish Greetings 
The Reverend Duncan Clark, representing St. Elizabeth’s, Burien, our Host Parish for the 
86th Convention, welcomed those gathered. 


4. Certification of Quorum 

The Reverend John Schaeffer, Secretary of Convention, declared he had satisfactory 
evidence that a canonical quorum in both orders was present and asked for a motion 
from the floor to dispense with the reading of all names. This motion was moved, 
seconded and PASSED. 


5. Declaration Convention Organized for Business 
Bishop Warner declared the 86th Convention of the Diocese of Olympia organized for 
business. 


6. Report of the Committee on Dispatch of Business 

Bishop Warner recognized Mrs. Phyllis Gill, Chair of Dispatch of Business, who moved 
Dispatch of Business document 96/A/17 for acceptance; seconded and PASSED. The 
Rules of Order for Convention, document 96/A/15, and 96/A/18, Information on 
Motions, were reviewed. 


7. | Nomination and Election of Secretary 

Bishop Warner recognized Carol Teays, Chair of the Committee on Nominations, who 
placed the name of the Reverend John Schaeffer in nomination for Secretary of Conven- 
tion. Motion was moved, seconded and PASSED. The Reverend John Schaeffer was 
elected Secretary of Convention. 


8. Appointment of Assistant Secretaries 

The Reverend John Schaeffer requested the approval by Convention of the appointment 
of Dede Dunn, Assistant Secretary and Convention Coordinator, and Kelly Anderson 

~ and Julie Tarter, assistant secretaries for the current Convention. Appointments were 


APPROVED by a show of green cards. 
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9. Appointment of Chancellor and Vice-Chancellor 

Bishop Warner appointed the Honorable Donald Mullins, Esq., Chancellor of the Diocese 
of Olympia, and the Honorable Duncan Bayne, Esq., Vice-Chancellor of the Diocese of 
Olympia. Both appointments were APPROVED by the show of green cards. 


10. Report of the Committee on Privilege 

Bishop Warner recognized the Reverend Bill Burnett, Chair of the Committee on Privi- 
lege, to present the report on the granting of Privilege of Convention (seat and voice). 
Document 96/E/6 was submitted for approval. Moved, seconded, and PASSED; the 
Report of the Committee on Privilege was approved. (See Section 3, page 115 for complete 
report.) 


11. Appointment of Convention Committees 

Bishop Warner appointed the Convention Committees and Commissions by reference to 
document 96/A/12 with the request that Convention approve the appointments as 
presented and in place. Convention APPROVED the appointments. (See Section 3, page 
69 for complete report.) 


Commission on Ministry 

Convention APPROVED the following new members to the Commission on Ministry: 
Mr. Tom Cashman, St. Columba’s, Kent 

The Reverend Patricia Robertson 

Mr. Richard Shryrock, Grace Church, Bainbridge Island (reappointed - three year term) 


Board of Directors 

Convention APPROVED the following new members to the Board of Directors: 
Mr. Ed Benshoof, Emmanuel Church, Eastsound (three year term) 

Ms. Judy Yeakel, St. Augustine’s-in-the-Woods, Freeland (reappointed - three year term) 


12. Election of the Ecclesiastical Trial Court 

Convention APPROVED the following members of the Ecclesiastical Trial Court: 
The Honorable George Revelle, St. Mark’s Cathedral, Seattle 

The Honorable Eugene Wright, St. Stephen's, Seattle 

The Reverend Stanley Fowler, St. Andrew’s, Seattle 

The Reverend Kent McCulloch, St. Mary’s, Lakewood 

The Reverend Frederick McLauchlan, All Saints’, Bellevue 


13. Report of the Committee on Nominations 

Bishop Warner called on the Committee Chair, Mrs. Carol Teays, to present the report of 
the Committee on Nominations. Mrs. Teays placed the following names in nomination 
[a complete report on nominees can be found in Section 3, page 71 of this Journal]. 
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Nominations for the Diocesan Council: 

Clerical Order (Vote for One) 

The Reverend Meg Lewis, St. Andrew’s, Seattle 

The Reverend Ann Lukens, St. Thomas’, Medina 

Lay Order (Vote for Two) 

William J. Duchie, St. Luke's, Vancouver 

Terry Ketcham, St. Mark's Cathedral, Seattle 

Ann Lukens announced that Kathleen Ebbert had withdrawn her name from nomination 
due to personal reasons. Receiving no further nominations from the floor the Bishop 
declared the nominations closed. A ballot was requested to be prepared. 


Nominations for the Standing Committee: 

Clerical Order (Vote for One) 

The Reverend Diane Brelsford, Church of the Ascension, Seattle 

The Reverend Fred Elwood, St. John’s, Olympia 

The Reverend Timothy Vance, St. Matthew's, Auburn 

Lay Order (Vote for One) 

Mr. Harold Miller, All Saints’, Seattle 

Mr. David Osborn, Church of the Good Shepherd, Federal Way 

Receiving no further nominations from the floor the Bishop declared the nominations 
closed. A ballot was requested to be prepared. 


Nominations for the Cathedral Chapter: 


Clerical Order (Vote for One) 


The Reverend Robert Carver, St. Luke’s, Tacoma 

Lay Order (Vote for One) 

Jerry Garman, St. Andrew's, Seattle 

Laura Strance Poston, Church of Our Saviour, Monroe 

Carl Spitzer, St. Margaret's, Bellevue 

Receiving no further nominations from the floor the Bishop declared the nominations 
closed. A ballot was requested to be prepared. 


Nomination of Convention Officers 

The name of Denison (Denny) Bacon was moved and seconded for Treasurer of the 
Diocese. There being no further names received, the Bishop declared the nominations 
closed. Moved, seconded, Denny Bacon elected Treasurer of the Diocese of Olympia. 


PASSED. 


The name of the Reverend William Bertolin was moved and seconded for Historiogra- 
pher of the Diocese. There being no further names received, the Bishop declared the 
nominations closed. Moved, seconded, the Reverend William Bertolin elected Historiog- 
rapher of the Diocese of Olympia. PASSED. 
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The name of Diane Wells was moved and seconded for Archivist and Records Manager 
of the Diocese. There being no further names received, the Bishop declared the nomina- 
tions closed. Moved, seconded, Diane Wells elected Archivist and Records Manager of 

the Diocese of Olympia. PASSED. 


14. Resolutions Overview 

Bishop Warner recognized the Reverend Ann Lukens to present an overview of the 
Resolutions to be considered at this Convention and the process used by the Resolutions 
Committee. Ann Lukens introduced the members of the Resolutions Committee and 
reviewed criteria used to review resolutions. (See document 96/D/3, section 3, page 78 of this 
Journal.) 


15. Bishop’s Cross Presentation 
Postponed until after item #16. 


16. Report of the Committee on Admission of New Parishes & Missions 
Bishop Warner recognized Mr. Harry Strong, chair of the Committee on Admission of 
New Parishes and Missions to present the report of the Committee. 


Members of the Committee: the Reverend Bob Christie, St. George’s, Seattle; Mr. Jim 
Church, St. Margaret’s, Bellevue; Ms. Carol Harper, Church of the Resurrection, 
Bellevue; and Mr. Harry Strong, Church of the Epiphany, Seattle. 


The Committee received petitions from two congregations requesting union with Con- 
vention. 


Church of the Holy Spirit, Battle Ground 

The Church of the Holy Spirit, Battle Ground (near Vancouver, Washington) began in 
1987 with a small group of 15 people. They have grown steadily ever since and now 
have 120 baptized members. During these nine years they have held church services in 
six different temporary locations, including old, small, abandoned churches, a school, 
and a tent in an open field. They are now poised to build a new home of their own. They 
are a dedicated group of enthusiastic people who have been very active in their commu- 
nity, doing many good works. They began as a Developing Congregation and now want 
to become an “official” member of the family. The Committee has reviewed their appli- 
cation, visited with their people, attended one of their Sunday worship services and has 
found that the community has met all the requirements of the Canons. The Bishop has 
consented to their application and has appointed the Reverend Elise Astleford as Vicar; 
Evelyn Barron, Senior Warden; and Ernie Veach-White, Junior Warden. The Committee 
recommends approval. 


Moved, seconded and PASSED; Church of the Holy Spirit of Battle Ground admitted to 
union with Convention as an organized mission congregation. 
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All Saints Episcopal Community, Bellevue 

The All Saints Episcopal Community of Bellevue, a group of more than 100 long-time 
Episcopalians, became a separate community in 1995. For the past one and a half years 
they have held their own worship services as they sought ways to achieve peace and 
purpose. They have found a unity of purpose and have pledged to a budget that will 
support their group and will meet their assessment obligation to the Diocese without a 
diocesan grant. They now seek to become an official member of the Episcopal family in 
western Washington. The Committee has reviewed their application, has met with 
members and leaders of All Saints, has attended one of their worship services, and has 
talked with their neighbors. The Committee concluded that the All Saints Community 
has the talent to become a viable, productive, self-supporting congregation in our Dio- 
cese, and that they should be given the opportunity to prove themselves as a recognized 
mission congregation. All Saints has met all the requirements of the Canons. The Bishop 
has said “yes” to their request, and has appointed John Keefe, Senior Warden and Dr. 
Doug Dicharry, Junior Warden. The Reverend William Boyd has provided pastoral 
support to All Saints, and the Bishop and All Saints are in the process of appointing a 
Vicar. The Committee recommends approval of their application. 


Moved, seconded, and PASSED; All Saints Community of Bellevue admitted to union 
with Convention as an organized mission congregation. 


Harry Strong announced that members of Holy Spirit, Battle Ground would be present 
on Saturday morning to celebrate this action. Members of All Saints, Bellevue processed 
into the Convention hall and were welcomed. 


The Reverend Ralph Carskadden, St. Clement’s, Seattle rose for a point of personal 
privilege to present to Bishop Warner an ebony Crosier from the Anglican Church in the 
Province of Tanzania which had been hand carried via Panama City and Marion, Ohio 
over the past week, ending here in Seattle. The Crosier was presented to Bishop Warner 
as a thank you for bringing together the Anglican Church in the Province of Tanzania 
and St. Clement’s, Seattle who are enjoying a very special, ongoing relationship. Bishop 
Warner expressed thanks for the gift. 


15. Bishop’s Cross Presentation - rescheduled 

I invite you to close your eyes and picture St. Paul's, Bremerton, on Christmas Eve. The service is 
about to begin, the pews full of people of all ages, especially children. Santa comes quietly down the center 
aisle, kneels at the altar rail and prays for several minutes before leaving as quietly as he came. The children 
of St. Paul’s have witnessed, once again, this deeply spiritual man’s belief that even Santa comes to God's 
altar for guidance, support and blessing. 

Now retired from a career as a food service manager, this gentlemen has combined his talent for 
hospitality and organization to a breadth of ministry that is community oriented, while parish based, 
ecumenical and intergenerational. He is affectionately described as an unassuming guy, with a wacky sense 
of humor. The list of organizations and activities to which he has contributed his time and energy is long and 
continues to grow. But a common thread throughout is his ability to empower others to try new things and 
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reach out to people who, without special attention, might fall through the cracks. Some examples include the 
coordination of regular worship services at two nursing homes, delivering prescriptions and medical supplies 
to shut-ins, coordinating the local food bank, delivering corneas to U.W. Hospital for transplant surgeries, 
and serving as “Kids Clown Club” organizer and director. 

It is with a great deal of pleasure that I present the Bishop's Cross to CARL GLASER 


24. Report of the Committee on Resolutions - rescheduled 

Due to the fact that Convention was running ahead of schedule, Bishop Warner recog- 
nized the Reverend Ann Lukens to present Resolutions #6 and #9, as well as the Cour- 
tesy Resolutions. 


The Reverend Ann Lukens placed on the floor Resolution #6: Diocesan Investment in 
Tobacco Producing Companies 


RESOLVED, that this 86th Convention instruct the governing bodies of this diocese to divest 
itself of all investments in tobacco producing companies by the end of 1996, and to refrain from all 
future investments in such companies. 


Explanation 
The healing ministry of Jesus is a main theme of our Gospel, and the Episcopal Church has 


established many hospitals devoted to public health. In 1990 our Diocesan Convention passed the 
“Olympia Initiative,” affirming wellness as a vital part of personal spirituality. The Surgeon 
General of the United States, and a host of other authorities, have identified tobacco as hazardous 
to health. The 1995 Journal of the Convention reports our ownership of 9000 shares of Philip 
Morris Tobacco Company. 


Submitted by: the Reverend Bill Bertolin, Good Shepherd, Federal Way; the Reverend Robert 
Rhodes, Good Shepherd, Vancouver; the Reverend James Blundell; the Reverend Jerry Connors, 
St. James’, Sedro-Woolley; the Reverend Wally Bristol, St. Margaret's, Bellevue; the Reverend 
Jean Carmichael, Christ Church, Tacoma; the Reverend Frederick McLauchlan; the Reverend 
Randal Gardner, Emmanuel, Mercer Island; the Reverend Donald Goodheart, Epiphany, Seattle; 
the Reverend Whitney Jones DeVine, Epiphany, Seattle; the Reverend Dorian McGlannan, 
Epiphany, Seattle; the Reverend Robert Biever, All Saints, Tacoma; and the Reverend Pat Taylor, 
All Saints, Seattle. 


Resolutions Committee Recommendation: DO PASS 

Rationale: Through this Resolution the Diocese takes a public stand against profiting by 
risking injury to others. It witnesses to a sense of social ethics similar to that of General 
Convention, which divested itself of South African holdings that profited from apartheid. 
Such action, if repeated by Episcopalians across the country, could provide helpful 
leverage on a national health problem. 


As a point of information, the divestment of this stock has already happened prior to the 
submission of the resolution, but in keeping with the canonical requirement it appeared 
before the Convention as it was submitted. Denny Bacon noted that in October of 1995 
the Diocesan Investment Fund (DIF) Committee sold its’ holdings in Phillip Morris; it 
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appeared in the 1995 Convention Journal because that Journal included the 1994 DIF 
year-end reports. Divestiture was undertaken because of conversations within the DIF 
Committee and concerns expressed by several clergy persons in the Diocese. The DIF 
Committee, managers of the funds to which this resolution refers, firmly supports this 
resolution, and voted at their meeting on Thursday, October 24 to adopt a resolution 
consistent with the language of Resolution #6 as follows: “Resolved, that the James F. 
Hodges Diocesan Investment Fund of the Diocese does not, and will not, hold shares of 
tobacco producing companies.” 


Resolution #6 PASSED. 


Ann Lukens placed on the floor Resolution #9: Resolution on Christian Stewardship 


RESOLVED, that this 86th Convention of the Diocese of Olympia, on the tenth anniversary of its 
adoption, reaffirms the resolution on Christian Stewardship which was passed in the 1986 Conven- 
tion, which reads as follows: 


The challenge of Christian stewardship comes to us through scripture. Stewardship is the 
faith-filled Christ centered use of all life resources. We accept that stewardship begins with 
complete trust in God to bless us abundantly. 


It is our Christian responsibility to use God’s gifts properly through the commitment of our 
money, time and talent to God’s work in the church and the world. We are committed to the 


tithe as the minimum standard of giving. 


Explanation 
The last Diocesan Convention which considered a resolution on stewardship was in 1986. While it 


is assumed that any resolution passed at one convention is in force until changed, there is cur- 
rently a significant level of discussion around the Diocese about the meaning of stewardship and 
what standard of giving is appropriate. This proposed resolution affirms that this issue has already 
been debated and decided in this Diocese. Furthermore, this statement is consistent with similar 
resolutions regarding the tithe passed over at least the last three General Conventions. 


Submitted by the Reverend Doug Pollock (Chair) on behalf of the Stewardship Education Commit- 
tee 


Resolutions Committee Recommendation: DO PASS 
Rationale: This reaffirmation of the tithe as the standard of Christian stewardship is in 
order. The diocesan discussion referenced in its Explanation is understood to apply to 
personal stewardship, and not to diocesan assessment. 


Resolution #9 PASSED. 
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Courtesy Resolutions 
The Courtesy Resolutions were read and voted upon as a whole. They read as follows: 


BE IT RESOLVED, that the 86th Annual Convention of the Diocese of Olympia send its love and 
best wishes to Lillian, beloved wife of Ivol Curtis, and to our retired bishop, Robert, and his wife 
Terry. 


BE IT RESOLVED, that the 86th Annual Convention of the Diocese of Olympia send its greet- 
ings to the Right Reverend David Cochran, retired Bishop of Alaska, and to Mary, his wife, to the 
Right Reverend Lane Barton, retired Bishop of Eastern Oregon, and the Right Reverend Charles 
Burgreen, retired Suffragan Bishop of the Armed Forces, and his wife, Helen. 


BE IT RESOLVED, that the 86th Annual Convention of the Diocese of Olympia send its warm 
greetings to our Presiding Bishop, the Most Reverend Edmond Browning and his wife Patti, and 
express thanksgiving for their leadership, and tell them of our continued prayers as they begin the 
transition toward retirement. 


BE IT RESOLVED, that the 86th Annual Convention of the Diocese of Olympia express its 
greetings to the Right Reverend Samir Kafity, Bishop of Jerusalem and the Middle East, the Right 
Reverend Riah Abu El-Assal, Bishop Coadjutor, and the people of our Companion Diocese, the 
Diocese of Jerusalem, that they know of our continued prayers for them and for peace in the 
Middle East. 


BE IT RESOLVED, that the 86th Annual Convention of the Diocese of Olympia express its 
greetings to the Reverend Donald H. Maier, Bishop, Northwest Washington Synod, and the 
Reverend David C. Wold, Bishop, Southwestern Washington Synod, and the people of the 
Evangelical Lutheran Church in America, as together we explore the proposed Concordat relation- 
ship between the Episcopal Church and the Evangelical Lutheran Church in America. 


BE IT RESOLVED, that the 86th Annual Convention of the Diocese of Olympia express its 
thanks and appreciation for the leadership of Sam Fleshman as President of the Standing Commit- 
tee. 


BE IT RESOLVED, that the 86th Annual Convention of the Diocese of Olympia express its 
thanks to all persons — lay and clergy — who have given freely of their time and talents to provide 
the leadership for the Diocese over the past year, especially those who are completing their terms 
on Diocesan Council, and various Boards, Commissions, Committees and Task Forces. 


BE IT RESOLVED, that the 86th Annual Convention of the Diocese of Olympia express its 
thanks to the Secretary of Convention, the Reverend John G. Schaeffer and to those who assisted 
him in preparing for this Convention. 


BE IT RESOLVED, that the 86th Annual Convention of the Diocese of Olympia express its 
thanks for the ministry of all who have worked so hard on this Convention's planning; for the 
Chair of Dispatch of Business, Mrs. Phyllis Gill, and especially Ms. Dede Dunn, Assistant 
Secretary of Convention for their dedicated and effective work. 
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BE IT RESOLVED, that the 86th Annual Convention of the Diocese of Olympia express its 
thanks to those who planned our worship, served as pages, tellers and worked in other capacities 
behind the scenes, making it possible for this Convention to be together to share its stories and 
conduct its business to the Glory of God. 


BE IT RESOLVED, that the 86th Annual Convention of the Diocese of Olympia express its most 
sincere thanks to the clergy and people of St. Elizabeth's, Burien, the host parish for this Conven- 
tion. 


Courtesy Resolutions: PASSED 


y 4s Message from the Reverend Donald H. Maier, Bishop, Northwest 
Washington Synod, Evangelical Lutheran Church of America. 
Bishop Warner introduced the Reverend Donald H. Maier who was present to share in 
our diocesan Convention, just as Bishop Warner was invited to share in a time at their 
Synod gathering several months back. The Evangelical Lutheran Church of America and 
the Episcopal Church are exploring full communion between these two churches through 
the Concordat of Agreement. Bishop Maier thanked Bishop Warner for inviting him to 
be present and greeted members of the Convention. Bishop Maier presented to Bishop 
Warmer a devotional book based on the daily lectionary and then shared some thoughts 
and concerns regarding the concordat of agreement which will be the focus of the 
respective gatherings of the Lutheran and Episcopal churches in the summer of 1997. 


18. Introduction to the VoteScan balloting system. 

Bishop Warner recognized Chuck Hamilton, Elections Official to introduce the new 
balloting system to the Convention. Chuck Hamilton reviewed the process of voting 
and indicated changes in candidates since the ballots were printed. 


19. First Ballot 
Following announcements, the Bishop declared balloting open for five minutes and 
asked that members of Convention remain in their seats until after pages collected the 


ballots. 
20. Break 


21. Celebration of the Holy Eucharist 


Celebrant and Preacher: Bishop Warner 

The Bishop’s Address was given within the context of the Celebration of the Holy 
Eucharist. The offering from the Friday Eucharist was designated to fund a youth 
delegation from Jerusalem to the Diocese of Olympia. (Text of the Bishop's Address can be 
found in Section 2, page 61 of this Journal.) 


22. Lunch 
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Bishop Warner called the Convention to order. Secretary of Convention, John Schaeffer 
made several announcements and then presented the results of the First Ballot. 


23. Report of the First Ballot 


Diocesan Council (simple majority needed to elect) 


Votes required to elect: 224 
Clerical Order (one position available) 

The Reverend Ann Lukens 295 
The Reverend Meg Lewis 151 


Elected: The Reverend Ann Lukens 

Lay Order (two positions available) 

William J. Duchie 318 
Terry Ketcham 293 
Elected: William Duchie & Terry Ketcham 


Standing Committee (concurrence between orders required) 


Lay Clergy 
Votes required to elect: 161 56 
Clerical Order (one position available) 
The Reverend Timothy Vance 129 50 
The Reverend Diane Brelsford 127, 40 
The Reverend Fred Elwood 64 20 
No Election 
Lay Order (one position available) 
Mr. David Osborn 194 60 
Mr. Harold Miller iley2 42 
Elected: David Osborn 
Cathedral Chapter (simple majority needed to elect) 
Votes required to elect: 216 
Clerical Order (one position available) 
The Reverend Robert Carver 373 
Elected: The Reverend Robert Carver 
Lay Order (one position available) 
Laura Strance Poston 197 
Carl Spitzer 135 
Jerry Garman G8) 


No Election 


33: Second Ballot - rescheduled 
The process for the second ballot was explained. Bishop Warner declared balloting 
open for five minutes; pages collected the ballots. 
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25. Overview of Restructure Recommendations & Discussion 

of Resolution #1 
Bishop Warner recognized the Reverend Joseph Tiernan, a member of the Standing 
Committee, who reviewed the pathway of the Project 96 Task Force and Governing 
Bodies over the past few years and then introduced Carol Everson, member of the Board 
of Directors to review the philosophy and particulars of Regional Ministries, Diocesan 
Council, Budget, Program Forums, and Program Commissions. 


Carol Everson reviewed the proposed changes noting the following: 


The Restructure Recommendations have two objectives: to increase our unity and to 
foster our ministry. The ministry objective will be addressed through the Regional 
Ministries and Program Commissions which will provide a forum for celebration and 
support of shared ministry and investigation of new shared ministries in all kinds of 
program areas. The unity objective will be achieved through the budget ratification 
process, the new Program Forums, and the new structure for Diocesan Council. Just as 
we gather once a year in Convention to become aware of, to celebrate, and to support our 
mutual ministry, so the Diocesan Council gathers throughout the year to become aware 
of, to celebrate, and to support the ministry happening throughout the Diocese. The 
Council identifies needs, sets priorities, initiates programs, and supports ongoing minis- 
try. Working together, as one body, in concert with the Regional Ministries, the Program 
Commissions, and each individual congregation, the Council members would enable us 
to approach our common vision. [The complete Report on Diocesan Restructure Recommen- 
dations can be found beginning in Section 3, page 81 of this Journal.] 


Carol Everson introduced Harry Strong, member of Diocesan Council, to give an over- 
view of Resolution #1. 


Harry Strong reviewed Resolution #1 and noted that the different look of the final 
resolution is due to the legalese necessary to change the appropriate canons to implement 
the recommendations. Some details have not been completely worked out, and some 
may prove to be unsatisfactory and need to be changed later. The center of the basic plan 
is the composition of the Diocesan Council. The changes are designed to provide better 
accountability and connection between Council members and the people they represent. 
The new Council members elected by the Regional Ministries will be a connecting link. 
The three at-large members elected by Convention will provide balance. A total of 
twelve members on the new Council would be elected by Convention delegates; nine 
through the Regional Ministries, and three from the Convention at-large; this is the same 
number that Convention delegates elect now. These twelve would constitute a two- 
thirds majority of the new Council of eighteen. New Council members would be elected 
for staggered terms and take office after the 1997 Convention. 


Under the proposed new structure, representatives of Program Commissions are part of 
the governing body which makes decisions on policy and programs; with a voice and 
vote. During the first six months of 1997, the Diocesan Council will work out the final 
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details on the Program Commissions, and Program Forums. The primary focus of the 
new Council organization will be to bring about shared leadership responsibility and to 
achieve a closer relationship between people, congregations, and the Council, along with 
the accountability which should go with this responsibility. 


In table groups, Convention considered the following question: In light of the Gospel call 
to Mission, how do these Restructuring Recommendations strengthen the ways by which 
we are connected for our work together? 


26. Report of the Committee on Resolutions 
Bishop Warner recognized the Reverend Ann Lukens who placed on the floor Resolu- 
tion #1: Diocesan Restructure Recommendations, #1 


RESOLVED, that this 86th Convention of the Diocese of Olympia: 


1. Approves changes to Article VII, section 4(d) of the Constitution of the Diocese of 
Olympia, designating lay Convenors and Assistant Convenors of the several Regional 
Ministries as members of Convention, as set forth in the “1996 Diocesan Restructure 
Recommendations.” 


2. Approves changes to: Canon 6, section 2 defining the membership of Diocesan Council; 
Canon 6, section 4 establishing criteria for election of Diocesan Council members; Canon 
6, section 8 restoring to Convention the right to ratify the budget; and Canon 19, sections 
1 through 7 establishing Regional Ministries to replace the current Convocations, as set 
forth in the “1996 Diocesan Restructure Recommendations.” 


NOTE: Changes to Article VII, section 4(d) of the Constitution of the Diocese of Olympia will 
require approval at a second Annual Convention prior to implementation. 


NOTE: A complete transcript of the affected Articles and Canons, with portions to be changed 
and/or deleted shown, may be found beginning on page 105 of this Journal. 


Explanation 
This resolution approves the Restructure Recommendations prepared by the Project '96 Task 


Force and the Governing Bodies System Committee, and approved by the Governing Bodies, 
calling for the restructuring of the Diocese by: 


1. Establishing nine Regional Ministries by June 30, 1997, to replace the present Convoca- 
tions, that will each elect a representative to the Diocesan Council and will serve as a 
connecting link between congregations and the Diocesan Council 

2. Designating the Diocesan Council as the primary governing body of the Diocese and 
changing the membership of the Council to 18 members, 9 elected by the Regional 
Ministries, 3 elected by the Annual Convention, and 6 selected by the six Program 
Commissions to be established by the Diocesan Council and appointed by the Bishop 
during 1997 

3. Returning to the Annual Convention the right to ratify the annual budget 
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4. Providing for at least one Program Forum each year, open to all members of the Diocese, 
for discussing and formulating priorities for program ministries and for general celebra- 
tion of our life together as a community 

5. Establishing up to six Program Commissions, into which would be grouped the various 
program ministry areas of diocesan life 


The purpose of these changes is to provide a diocesan structure that will (1) better serve the needs 
of congregations; (2) improve communications; (3) share leadership responsibilities; (4) be more 
responsive to program ministry needs; (5) provide greater use of regional resources; and (6) more 
clearly reflect our values. 


Submitted by the members of the Diocesan Council, the Board of Directors, the Standing Commit- 
tee, the Office of the Bishop Leadership Team, and the Project ‘96 Task Force, after countless hours 
of study and discussion and after listening to suggestions and responses from members of the 
Diocese at four Pre-Convention Gatherings and from correspondence. 


Resolutions Committee Recommendation: DO PASS 

Rationale: This Resolution responds to the mandate of last year’s Diocesan Convention 
that the Project ‘96 Task Force bring restructuring proposals to the 1996 Convention. All 
bodies that currently provide central leadership to the Diocese — the Diocesan Council, 
the Board of Directors, the Standing Committee, and the Office of the Bishop — com- 
mend this package of interrelated proposals to reform diocesan governing bodies and 
their authority. While Convention may wish to amend specific provisions, passage of the 
substance is in order. 


A motion was made to divide the question with a separate vote on three issues: 

1. Regional Ministries (Article VIII of the Constitution and Canon 19); 2. Diocesan Council 
(Canon 6, sections 2 & 4); and 3. Returning budget authority to Convention (Canon 6, section 8). 
Motion was seconded and PASSED. 


Part 1: Regional Ministries (Constitution - Article VIIL, Canon 19) 


Concern was expressed that the Restructure Recommendations and canonical changes 
were not in agreement. The Restructure Recommendations state nine Regional Minis- 
tries, while the Canons leave the number up to Diocesan Council. 


Amendment moved to change wording in the Canons as follows: “The Diocese shall be organized 
into nine regional ministries .... the member congregations shall be determined by Diocesan 
Council.” A friendly amendment was added to delete words in Section 2 so that Diocesan Council 
can change the boundaries of the Regional Ministries but not the number. 


Concern was expressed that putting a finite number in the canons might not be the right 
choice. The suggestion was made to establish initially nine regional ministries and 
provide some mechanism (broader than Diocesan Council) for changing them. The 
balance between lay and clergy was also expressed as a concern. 
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Bishop Warner reminded Convention that the current discussion was on the amendment 
to include the word “nine” in the canon. 


Motion made and seconded to send this section of the resolution and amendment to the Resolu- 
tions Committee for rewording to be presented to the Convention after the break. Motion 
PASSED. 


Ann Lukens noted for the record that a quorum of the Committee was not present and 
that a report would be presented as soon as possible. 


I BREAK 


42. Report of the Second Ballot - rescheduled 
Standing Committee (concurrence between orders required) 


Lay Clergy 
Votes required to elect: 163 48 
Clerical Order (one position available) 
The Reverend Timothy Vance 166 42 
The Reverend Diane Brelsford 124 46 
The Reverend Fred Elwood 34 We 
No Election 
Cathedral Chapter (simple majority needed to elect) 
Votes required to elect: 214 
Lay Order (one position available) 
Laura Strance Poston 259 
Carl Spitzer 106 
Jerry Garman 62 


Elected: Laura Strance Poston 


43. Third Ballot - rescheduled 
The Reverend Fred Elwood asked that his name be withdrawn from the third ballot. 


26. Resolution #1 - Continued 


Bishop Warner suggested that Convention concentrate on the substance of the recom- 
mendations, leaving the detailed canonical pieces for Saturday morning. 


Continuted debate and discussion on Part 1 - Regional Ministries: 
Ann Lukens reported that the Committee clarified the language of Canon 19 as follows: 


Canon 19, Section 1 

The Diocese shall be organized into nine Regional Ministries for the purpose of promoting 
communication among the congregations and specialized ministries resident within each Regional 
Ministry area and with the Diocese-at-large, election of such representation to the Diocesan 
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Council as the canons of the Diocese may direct, and development of program and ministry by 
congregations and specialized ministries within each Regional Ministry and the Diocese-at-large. 
The member congregations in each Regional Ministry shall be determined by Diocesan Council. 


Canon 19, Section 2 
The Diocesan Council, with the approval of the Bishop, shall divide the Diocese into nine Regional 
Ministries, and whenever deemed advisable, change the boundaries of the Regional Ministries. 


The restated section as amended was moved and seconded. The question was called and 
the motion PASSED as amended. 


Part 2 - Diocesan Council (Canon 6, section 2 & 4) 


This section was moved and seconded. 


Discussion: 

e It was suggested that representatives from the Program Commissions be given seat 
and voice, but not vote; and that Diocesan Convention elect two representatives to 
Council each year rather than 3, one clergy and one lay, with a net result of fifteen 
voting members of Diocesan Council. 

¢ Concern was expressed that the proposed changes are too radical and do not main- 
tain proportionate representation on the Council. 


The question was called but failed to receive a two-thirds majority & debate continued. 


e¢ Continued discussion expressed concern that the system would not be proportional, 
that it would be like the U.S. Senate rather than the House of Representatives; that 
one-third of the representatives would be from un-named, non-existent Program 
Commissions, and that no set balance would exist between clergy and lay members. 

e It was noted that the Program Commissions to be set up will encompass those 
groups who are doing the work of the church right now and need to be owned and 
in close communication with the entire Diocese. 


Amendment moved and seconded: The Diocesan Council shall consist of the Bishop, Bishop 
Coadjutor, Suffragan Bishops, if any; nine (9) members, clergy or lay, one elected from each of the 
nine regional ministries; and six (6) members, three clergy and three lay, elected by Diocesan 
Convention. In addition, six representatives, one appointed by each of the six Program Commis- 
sions, will be given seat and voice, but not vote, on Diocesan Council. 


¢ Question was raised about amending canon by resolution. Vice-Chancellor Duncan 
Bayne responded that the canonical changes necessary to accomplish what we decide 
today will be presented tomorrow. Some of those are already in the report; some of 
them have to be changed, depending upon how the recommendations are voted 
today. 

° It was noted that historically representation on the Diocesan Council has been 
geographical, not proportional and that for years program groupings have operated 
in the Diocese with no real voice in determining direction. Program Commission 
representatives need to be full voting members of Diocesan Council. 
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e The three Program Commissions already established were named: Faith Develop- 
ment Commission, Commission for Congregations, and the Stewardship and Devel- 
opment Commission. 


The question was called. 
The amendment FAILED. 


A prayer was offered by Bishop Warner prior to the vote on the original motion. 


The original motion PASSED. 


Debate and discussion of the remainder of Resolution #1 was postponed to Saturday 
morning. 


28. Philosophy & Particulars of Convention changes. 
Postponed to Saturday morning. 


zy! Report of the Committee on Resolutions 
Postponed to Saturday morning. 


30. Report from the Companion Diocese Committee 
Bishop Warner recognized the Reverend Stan Fowler to begin the report. 


Stan Fowler reminded members of Convention that it was the 1995 Convention which 
unanimously approved entering into a companion relationship with the Diocese of 
Jerusalem. Many suggestions were received from that Convention about how to pro- 
ceed. This has been a year of preparation. Emphasis will be people to people, church to 
church experiences. The first exchange project selected sent a delegation of nine of our 
youth to the Diocese of Jerusalem. Members of that delegation were: Jeanne & Stan 
Fowler and Todd and Angie joslyn as chaperones, with Christa Bayne, Good Shepherd, 
Federal Way; Jennifer Johnson, St. Augustine’s, Freeland; Paul Geyer, St. Andrew’s, 
Tacoma; Erin Wigger, St. Margaret’s, Bellevue; Scott Crawford, All Saints’, Bellevue; Erin 
Gregory, St. Aidan’s, Camano Island; and Sara Fornia, Benjamin Krumholz, and Abigal 
Fowler, St. Andrew’s, Seattle. 


Christa Bayne was introduced to share her experiences of the visit. High points: meeting 
the people of Israel, tour of Nazareth, the Jesus Grotto, a one-week youth conference in 
Nazareth, tour of the West Bank area, and hearing from Bishop Co-Adjutor Rhea. Eye- 
openers: lack of tolerance for those of other religions, the freedom which we have in this 
country, and the isolation of the Christians in Israel. 


A slide show of the youth delegation visit to Jerusalem was presented. The primary 
purpose of the visit in the first week was to participate in a five-day youth conference 
sponsored by the Diocese of Jerusalem. The second week was spent touring Jerusalem 
and the West Bank, including an evening with Bishop Kafity. 
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Janice Warner was introduced to share the experience she and Vincent had while attend- 
ing the Diocese of Jerusalem’s Majma (Convention) in September. Their trip began in 
Jordon so that they could see a larger area of the Diocese. Visits included a school for the 
deaf and a Palestinian hospital. The idea of our companion relationship in this area was 
not very well known at first, but after time spent talking about it enthusiasm grew 
rapidly. The people of the Diocese of Jerusalem are interested in educational exchanges - 
teachers and doctors. The time they were in the Diocese was one of tremendous turmoil 
but still found a lot of excitement over learning about their ministries and sharing ours. 
In Jerusalem for Majma (Convention) were about 150 people. Things were very tense in 
Jerusalem and movement was very restricted. Could not go into the old city at all. 
Traveled to Nazareth (to visit with Bishop Rhea) and Jericho. Two main messages 
received: 1) they are anxious to have this companion diocese relationship with ex- 
changes like the youth delegation with an emphasis on people to people connections; and 
2) they want us to tell their story. 


Bishop Warner announced that Stan Fowler would complete his report on the next steps 
in the companion relationship on Saturday. 


31. Bishop’s Cross Presentation 

While a student at Evergreen College this young woman worked as a volunteer at Faith Homes’ 
Brentwood Home in Lacey. The experience must have made a lasting impression because that volunteer 
work was followed by positions as counselor, program manager and ultimately, in July of 1990, a six-year 
tenure as Executive Director of Faith Homes. 

In 1990 she had a struggling agency with two houses, fourteen clients, two office staff persons, a 
staggering debt and a Board of Directors that seriously questioned the viability of the whole concept. Today 
there are five locations and fifty-five employees serving more than 40 young women in one of the finest 
residential treatment programs in Washington. The newest venture, Jump Start, where pregnant/parenting 
young women learn the skills of independent living, parenting, anger management, budgeting and education, 
just received a vote of confidence from the Federal Government and a sizable grant that will significantly 
expand the program. 

Her leadership in the field of reform for the care and education of young people — particularly 
young woman — received national recognition last month when she was invited to participate in a Federal 
conference on the subject. 

She recently resigned her position as Executive Director of Faith Homes and will take her skills and 
experience to Olympia as Assistant Regional Administrator for Region Six of the Juvenile Rehabilitation 
Administration. We look forward to her continued leadership in finding innovative solutions to the problems 
faced by children and young people who are at risk. It is with a great deal of pleasure that I present the 
Bishop's Cross to JULIE BONSTEEL. 


32. Order of Worship for Evening 
An Order of Worship for Evening was led by Samuel Lee. 


33. Second Ballot - rescheduled prior to item #25, Friday afternoon. 


Convention Recessed until Saturday at 8:00 a.m. 
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34. Opening Hymn & Directed Bible Study 
8:00 a.m. Convention Reconvened with an opening hymn and a piece Bible study led 
by the Reverend Michael Wyatt. 


Bishop Warner introduced a revised agenda, including those items not completed on 
Friday afternoon, which was APPROVED by the Convention. 


35. Recognition of New Clergy 
Bishop Warner welcomed each person by name. This was followed by a warm welcome 
from the Convention. 


Canonical Clergy since Convention 1995 


Joan M. Anthony, St. Benedict's, Lacey Patricia R. Robertson 

Richard Bayles, St. Matthew's, Castle Rock John W. Ruder, St. Columba’s, Kent 
]. Thomas Craighead, St. Bede's, Port Orchard Craig A. West, Emmanuel, Eastsound 
Christy Dorn, St. Paul's, Bellingham Michael Wyatt, Diocesan Staff 


Blaine R. Hammond, St. Peter's, Seaview 


Retired Clergy since Convention 1995 


Allan Parker, Trinity, Seattle Robert Southwell, St. Thomas, Medina 

Philip Peterson, Trinity, Seattle John F. Walker 

Henry S. Rogers, Our Saviour, Monroe Barry Winn, St. Michael & All Angels, Issaquah 
Clergy Transfers to other Diocese since Convention 1995 

Kevin Bond Allen to Texas Gerard M. Lawrence to Los Angeles 

Norman L. Cram, Jr. to Northern California Robert Nix to Texas 

Licensed Clergy since Convention 1995 

Joseph Griesedieck, St. Mary's, Lakewood Michael Musolf, St. Paul's, Seattle 

Wray E. MacKay, Trinity Parish, Seattle Gordon K. Scheibel, Military Chaplain 
Deacons Ordained since Convention 1995 

L. Edward Brown, St. Luke’s, Elma Judith P. Mullins, Trinity Parish, Seattle 
Kathleen Sturges, Our Saviour, Charlottesville, VA William C. Parker, St. Mary the Virgin, NYC 


Christopher Martin, Christ Church Cathedral, Hartford, CT 
Roy Tripp, All Saints’, Palo Alto, CA 


Deacons Ordained Priest since Convention 1995 
Paul Kolbet, St. Michael & All Angels, South Bend, IN 


Candidates 
Stephen Best Anna Korathu Samuel Lee 
Constance Moorehead Gregory Peters Douglas Simonsen 


Robert Vujovich 
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Postulants 

Helen Caldwell Dennis Cole Bruce DeGooyer 
Kathryn Deierling Bernard Kim Forman Jerry Good 

Lois Hart Anthony Irving Linda Johnson 

Dale McQueen Cecilia Morris Barbara Pearson 
Jennifer Pratt Elizabeth Rene Catherine Richardson 
A. Raymond Thompson Judith Walker Randolph Walker 


36. Treasurer’s Report 
Bishop Warner recognized Denny Bacon, Treasurer for the Diocese of Olympia to present 
his report. 


Denny Bacon reported on the financial health of the Diocese and recaped the preceeding 
year. 1995 ended with a surplus of $49,000 in the Operating Fund, with 96.5% of bud- 
geted assessments collected in the current year, as well as almost $85,000 collected from 
prior years’ assessments. All diocesan programs were fully funded in 1995. These 
figures reflect the stable financial state of most congregations, as well as the continued 
success of the Early Response Team in assisting those in crisis. Over the past four years, 
the ERT, comprised of members of Diocesan Council, as well as the Bishop’s and 
Treasurer’s Offices, has visited over 40 missions and parishes, offering forgiveness and 
relief from assessment where appropriate. In 1995, the ERT recommended relief totaling 
$51,000 to six congregations, as well as forgiveness of prior assessments for two others. 
Funds available for relief are from a 4% shortfall cushion built into the annual budget. 
Denny reviewed the audit process and reported that the Diocese of Olympia received a 
clean opinion in 1995. 


Denny proceeded to describe the funds of the Diocese: 


OPERATING FUND: The day to day financing requirements flow through the Operat- 
ing Fund. Income is derived from current and prior years assessments, investment 
income which supports the budget, and fees and tuition from Camp Huston, 

St. Andrew’s House, Diocesan School of Theology, and other programs. Expenses 
include all approved budget items. 


MISCELLANEOUS TRUST FUNDS: The trust and endowment funds of the Diocese 
invested in the James F. Hodges Investment Fund. December 31, 1995 balance - $10.5 
million (an increase of $2.3 million from the previous year). Over 15% of the annual 
operating budget is funded by the income from these funds. Miscellaneous Trusts also 
hold over $2 million for various congregations and institutions within the Diocese. 


MISSION DEVELOPMENT FUND (MDE): Initiated as a vehicle to fiance the purchase 


of land for future congregations, there are currently 11 loans totaling $1.0 million in the 
MDF. At present, there is no money to lend from this Fund, but when the capital cam- 
paign is concluded, it is hoped that this fund will receive an infusion of funds to pur- 
chase property in the path of new growth and development in western Washington. 
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BUILDING LOAN FUND (BLF): Organized in 1949 by Dr. Hodges to provide temporary 
construction loan financing during the building boom that followed the end of WWIL, the 
BLF has become the “lender of last resort” for congregations in desperate need of new or 
expanded facilities. At year end 1995, the fund had 14 loans outstanding totaling $2.8 
million and ranging in size from $4,200 to one loan over $1 million. The fund is too small 
to finance the range of $500,000 to $2 million for property and construction costs for 
decent church buildings in today’s regulatory environment. As mentioned last year, 
three churches were considering the use of small bond issues to be sold to parishioners 
and their families as a way to raise money for projects. Church of the Holy Cross, 
Redmond needed to raise the last $160,000 towards the cost of a new education building 
that houses a children’s center during the week and some other improvements to their 
campus and decided to go forward with a bond issue. Once the need had been demon- 
strated and the bond issue structured, the bonds were subscribed for in less than two 
weeks by members of Holy Cross and their families. By April, the bond proceeds were in 
the bank and the project under way. The building came in on time, under budget, and 
the bond holders will be receiving their first interest checks next week. 


Denny thanked those congregations which have paid prompt attention to submission of 
parochial reports; this year a higher percentage were accounted for by March 1 than in 
previous years. However, fully one-third of congregations were not in compliance with 
the annual auditing requirements in 1995 and failed to submit reports. Denny reminded 
clergy and delegates of the importance of the audits to our financial health. 


JAMES F. HODGES INVESTMENT FUND (DIF): Founded in 1951 by its’ namesake as a 


mutual fund for the endowments of the Diocese, its’ parishes, missions, and related 
institutions. December 31, 1995, the market value of the fund was over $23 million; an 
increase of $4.5 million from the year before. Per share value jumped 19% from $82 to 
over $101, and dividend income increased 10% from $3.55 to $3.93 per share. 1995 was a 
spectacular year in the markets and the fund was well positioned to take advantage of 
the markets advance. The DIF investment committee, all volunteers, continues to meet 
quarterly to make investment decisions and is guided by a philosophy that promotes a 
general ratio of 60% stocks and 40% bonds. The DIF this year welcomed Thurston Roach, 
President of Simpson Timber Co. in Seattle and a member of Church of the Epiphany, 
Seattle as a new member. 


1997 BUDGET: The 1997 budget was unanimously approved by Diocesan Council in 
August after making difficult choices and weighing priorities; requests were much higher 
than available funds. Assessment income is expected to be only slightly higher than last 
year, in part reflecting the leveling growth of some of our larger congregations. Projected 
income from all sources is $3.935 million, only $8,700 more than in 1996. The Budget and 
Finance Committee received budget requests for $609,000 more than our anticipated 
income. A draft budget was presented to Council at its’ April meeting in a new format. 
The budget is now divided into three broad categories to separate the different compo- 
nents. Section 1 includes those obligations which are canonically or corporately required 
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for the prudent operation of our Diocese. Section 2 represents those trustee obligation 
commitments for which our diocesan corporation has responsibility, such as Huston 
Center, St. Andrew’s House, Diocesan House, and some mortgage grants to congrega- 
tions. Section 3 is the program for ministry which accounts for 57% of all our spending. 
Funding for 92% of Section 3 comes from unrestricted income, most of it assessment 
dollars; over 70% of assessment dollars are dedicated to this discretionary portion of the 
budget. The final budget, which was approved by Diocesan Council in August, reflects 
slight revisions from the spring draft based on lower expected assessment income due to 
a new program passed by Council to help congregations that have hired new profes- 
sional staff. Congregations will be able to deduct the costs of new clergy or lay profes- 
sionals through the net disposable income formula on a five-year declining basis. 


Changes to the current structure will be considered by this Convention, including 
whether Convention is the proper place for the budget to be ratified, rather than Dioc- 
esan Council. This takes us one step further toward an open budget process. Also to be 
considered is Diocesan Council’s proposal to reduce the 1998 assessment rate from 21.5% 
to 20.5%. This is not a 1% cut in the budget, it is a 1% reduction in the assessment rate 
representing over a 4% cut in the budget that will reduce our operating income in 1998 
by approximately $130,000. 


Denny concluded with a note of caution: Over the past two years, we have maintained 
small surpluses in the Operating fund. Two years ago because the archdeacon position 
was vacant and this past year because the Bishop Assistant, while funded had not been 
called. 1997 will be a challenge because there is pressure on assessment income from 
congregations struggling with financial issues and others who have chosen not to sup- 
port the larger body in whose community life they still share, and all of the funded staff 
positions on the Bishop’s staff are filled. Keeping the budget balanced in 1997 is going to 
be a challenge. 


SUF Report of the Committee on Resolutions 
Bishop Warner called on Ann Lukens who placed on the floor Resolution #5: A Freeze 
on Congregation Assessment 


RESOLVED, that for the years 1997, 1998, and 1999, the dollar amount of the diocesan assess- 
ment for each congregation shall not exceed the amount of the 1996 assessment. In a congregation 
where the current formula will provide for a lower amount in 1997, 1998, and 1999 than in 1996, 
that lower amount shall be the assessment; each congregation covenants to do its utmost to achieve 
this level of giving, AND BE IT FURTHER, 


RESOLVED, that funding for missions, programs and special ministries shall be at the level 
budgeted for 1997, or at least not lower than budgeted for 1996, AND BE IT FURTHER, 


RESOLVED, that beginning in the congregations, there be three years of dialogue, design, 
planning, and training to prepare us for a higher level of individual giving, a greater congrega- 
tional investment for growth, and a commitment to mission throughout the diocese; and that the 
new design be presented to Diocesan Convention in 1999 to establish canonically the new mode of 


diocesan support. 
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Explanation 
Growth of local congregations is the present and future mission field of the church. Growth 


requires intensive capital investment in personnel and their support costs, as well as expansion of 
buildings and real estate. Our present rate and form of assessment is a burdensome brake on 
growth of congregations, even though the present diocesan budget is by no means ill conceived, 
wasteful, or otherwise easily amended. The subject of the relationship between congregations and 
the diocese is being re expressed in the idea of “Servant Leadership,” and therefore all congrega- 
tions need to be involved in finding a solution or drafting a new design. In the year 2000, the end 
of the Decade of Evangelism, we will as a diocese be in shape to grow. 


Submitted by the Reverend Peter D. Snow MA, Holy Cross, Redmond 


Resolutions Committee Recommendation: DO NOT PASS 

Rationale: The Assessment has been a topic of persistent discussion in recent years, and 
this Resolution calls for a studied response through strong congregational involvement, 
while maintaining diocesan missions and ministries. However, its passage would curtail 
the financial authority of three subsequent Conventions, without providing a clear and 
specific action plan. Resources of information and personnel to support congregational 
planning and training are not identified, nor is the mechanism for combining conclusions 
reached in individual congregations. Also, it cannot be assured that all diocesan mis- 
sions and ministries can be maintained while income is restricted. 


Discussion included the following: 

e A freeze in money is a freeze in costs and results in inability to do things as prices 
rise on a diocesan basis. Remedies for congregations unable to meet their assessment 
are available through the Early Response Team and congregations in a high growth 
period can receive a reduction in assessment over a five year period through the new 
declining exemption available. 

¢ To freeze the assessment is going to provide some short-term relief but not provide 
for any real long-term discussion. 

¢ This is not a perfect solution, but it is a step to give some relief to struggling congre- 
gations. 


Amendment moved and seconded: Any reduction in the diocesan budget due to a freeze, shall be 
taken from the offering to the national church. 


¢ Tocut the national offering would pass the message on. 


Chancellor Don Mullins requested a one minute recess to look closely at one or two 
canonical issues which the motion presented. After conferring with the Vice-Chancellor, 
the Chancellor reported that no issues existed. 


Amendment FAILED. 


Discussion continued on the original motion. 


¢ Assessment relief is provided for through the ERT process and the 4% shortfall 
reserve in the budget. 
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e Our canons require that our vestries may not tie hands of the people that follow 
them; although we have the option of doing that, we should not. 

e One of the most exciting things about the proposed changes to the organization of 
the Diocese is a thrust to more shared authority and more listening to one another. 
This resolution acts against that; to freeze things where they are is to limit the ability 
to relate and communicate to the Diocese of all of our congregations for three years. 


The question was called. 


Resolution #5 to freeze the assessment FAILED. 


Ann Lukens placed on the floor Resolution #4: 1998 Assessment Rate Factor. 


RESOLVED, that this 86th Convention of the Diocese of Olympia approve the Diocesan 
Council's recommendation that the 1998 diocesan assessment rate factor be set at 20.5% of Net 
Disposable Income. 


Explanation 
The Diocesan Council is recommending that the rate of assessment for 1998 be reduced by 1.0% to 


20.5% from the 21.5% rate which has been in place for the past four years (since 1993). This 
recommendation is the result of considerable discussion within the Council of various ways by 
which assessment relief can be provided, and also reflects input from spring Pre-Convention 
Gatherings. The reduction in the rate factor by 1.0% is actually a 4.4% reduction in projected 
income from assessment. For 1998, the reduced amount is anticipated to be approximately 
$130,000. Reductions in expenditures will be required, and the Diocesan Council welcomes 
suggestions for priorities in program areas to be funded. 


In accordance with Canon 7, the diocesan assessment rate 1s determined by the Diocesan Conven- 
tion for the second year of assessment following determination; thus, the 1996 Convention sets the 
1998 assessment rate. 


Submitted by the Diocesan Council 


Resolutions Committee Recommendation: DO PASS 
Rationale: Council’s recommendation of a 1% reduction in the assessment rate responds 
to concerns expressed throughout the Diocese that more moneys be retained in the 


congregations for local ministry. 


Resolution #4 PASSED. 


26. Debate on remaining portions of Resolution #1 


Returning right to ratify the budget to the Convention: 


Amendment moved to include paragraphs four (providing for at least one Program Forum each 
year) and five (establishing up to six Program Commissions) of the explanation to Resolution #1 


in this section of the resolution. 


Amendment was seconded and PASSED. 
1996 Minutes 


| 34 Resolution #1, Part 3,4,&5 


e The current system for budget approval has worked well. It eliminates bloody fights 
on the Convention floor over who should get how much money. The process allows 
many months of deliberation and input from many different bodies before the 
budget finally reaches Convention. In addition, the system allows Convention to 
amend the budget by a two-thirds vote. 

¢ We have spent two days arguing about restructuring. Does anyone believe we are 
going to get through convention in a day and a half if we have the budget open? 

e Procedurally, there is not too much difference from the current system. 

e By canon and tradition this body is called together as a legislative and deliberative 
body. We gave up this right in violation of tradition a couple of years ago and it’s 
about time we got back to being the Convention of this Diocese. 

e We just combined two other items with the budget ratification; if you vote down one 
you're voting down the other two. This is more symbolism of returning power to the 
people. It isn’t going to change the process that much, but it is going to change the 
sense that we have power over our own budget. 


A motion was made to divide the question into two parts: 1) ratification of the budget; and 
2) Program Forum and Program Commissions. Motion was seconded and PASSED. 


Discussion continued on budget authority: 


e Diocesan Council should have the authority to approve the budget with amend- 
ments possible with a percentage needed somewhere between 50% and 66%, so that 
it would take a majority, but not an impossible majority to amend. 

e Six members of the Diocesan Council will now be from the Program Commissions so 
when the budget is developed there will be much more input. Convention should 
ratify the budget, but not line by line. 

¢ The budget would be voted up or down. The only line-item discussion would be by 
proposed amendments which must be submitted 45 days in advance as a zero sum 
proposals - in other words, any amendment which requires additional funds must 
indicate where those funds would come from. 

¢ Defeat of this motion would keep the current system in place. 


The motion returning the right of ratification of the budget to the Convention PASSED. 


Section 4 & 5: Program Forum and Program Commissions: 
This section of the motion PASSED. 


Convention proceeded to approve the appropriate changes to the Constitution and 
Canons in order to implement changes as outlined in Resolution #1. 


28. Philosophy and Particulars of Convention changes - cancelled 
Convention moved directly into debate on Resolution #2. 
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29: Report of the Committee on Resolutions 
Bishop Warner recognized Ann Lukens to place on the floor Resolution #2: Diocesan 
Restructure Recommendations, #2 


RESOLVED, that this 86th Convention of the Diocese of Olympia: 


1. Approves changes to Article VII, section 3 of the Constitution of the Diocese of Olympia, 
defining clergy membership in Convention; and Article VII, section 4(a) & (f), defining 
lay membership in Convention, as set forth in the “1996 Diocesan Restructure Recom- 
mendations.” 

2. Approves changes to: Canon 2, section 1 & 2, defining formula and process for election 
of lay delegates from congregations, as set forth in the “1996 Diocesan Restructure 
Recommendations.” 

3. Notwithstanding the foregoing, the changes to Canon 2 shall not take effect unless and 
until the Convention approves the necessary complementary changes to Article VII at a 
second Annual Convention as required to implement such changes. 


Explanation 
This resolution approves the Restructure Recommendations prepared by the Project ‘96 Task 


Force and the Governing Bodies System Committee, and approved by the Governing Bodies, 
dealing with the structure and size of the annual Diocesan Convention, according to which: 


1. Clergy eligible to vote at Convention would include those clergy who are canonically 
resident in the Diocese of Olympia and who are either ecclesiastically employed or 
domiciled within the Diocese of Olympia when the Convention meets; reducing the 
number of clergy eligible to vote from about 250 to about 218, based on current figures. 

2. The formula to determine lay delegates from congregations would be revised using 
“Communicants in Good Standing” strength rather than “Communicants,” reducing 
the potential number of voting lay delegates from approximately 405 to approximately 
324. Additionally, at least one lay delegate from each congregation would be required to 
be a member of the congregation's vestry/bishop’s committee, and it would be desirable 
that a warden be included in the congregation's delegation. 

3. The Convention would be reduced from two full days annually to a day-and-a-half. 


The purpose of these changes is (1) to increase the opportunity for dialogue and discussion at a 
smaller Convention; (2) to allow more flexibility in siting a Convention; (3) to place more empha- 
sis on leadership participation; and (4) to make more uniform the eligibility for delegate selection. 


Submitted by the members of the Diocesan Council, the Board of Directors, the Standing Commit- 
tee, the Office of the Bishop Leadership Team, and the Project ‘96 Task Force, after countless hours 
of study and discussion and after listening to suggestions and responses from members of the 
Diocese at four Pre-Convention Gatherings and from correspondence. 


Resolutions Committee Recommendation: DO PASS 
Rationale: This Resolution responds to the mandate of last year’s Diocesan Convention 
that the Project ‘96 Task Force bring restructuring proposals to the 1996 Convention. All 
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bodies that currently provide central leadership to the Diocese — the Diocesan Council, 
the Board of Directors, the Standing Committee, and the Office of the Bishop — com- 
mend this package of interrelated proposals to reform the composition and duration of 
Convention. While Convention may wish to amend specific provisions, passage of the 
substance is in order. 


Bishop Warner recommended that the resolution be divided into two parts, the first dealing with 
clergy representation and the second with lay representation. 


Clergy representation, section one - moved, seconded, and PASSED. 
Lay representation changes to section two - moved and seconded. 


Amendment moved, seconded and PASSED to begin the second sentence with “it is 
recommended” and delete the word “shall.” 


Discussion on Section 2 as amended: 

e Standard for representation throughout our culture has been one person, one vote. 
The bigger the spread the less representative the system will be; we’ve gone froma 
spread of 200 to a spread of 300 with a cap at 600. Under this proposal, 61 delega- 
tions would retain the votes they have now and 26 delegations, our largest, would 
lose 66 delegates. 


Amendment moved and seconded that congregations receive delegates based upon one delegate for 
every 200 communicants in good standing, or fraction therefore, according to the following table: 


Any number not over 200 1 delegate 

201-400 2 delegates 
401-600 3 delegates 
601-800 4 delegates 
801-1000 5 delegates 
1001-1200 6 delegates 
1201-1400 7 delegates 
1401-1600 8 delegates 


¢ This would provide a 47% reduction in the size of lay delegations and would equally 
represent the people in each congregation rather than the building. 

e Without the requirement for equal numbers of men and women there is no reason 
for having the steps go up 2, 4, 6; it could easily go up 1, 2, 3,4 as the amendment has 
suggested and provide a more equitable distribution. 

e Minimum number should be 2 with equal male/female representation required. 

e Ifasmall congregation gets one delegate, and it’s hoped it will be the senior warden, 
you have everything falling on the senior warden; need at least two delegates. 

¢ Need a minimum of two delegates to keep each other honest. 

e The current ratio of clergy to laity at convention is 60% lay. We know that in the 
church 99% of the church is lay people. The proposal, as it was originally made by 
the committee, would change the balance a little bit to 57% or 58% lay to clergy. We 
don’t know what this amendment will do to that ratio. 
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Bishop Warner recognized Carol Everson to present some background information 
which the submitters of the resolution felt would be helpful to the debate. 


Carol Everson presented statistical information. Congregations in the 0-300 category 
would change from representing 54 members per delegate to representing 65 members 
per delegate. Proportional representation does not exist in the current system and would 
not exist in the proposed system. It would change from 54 to 99 per delegate to 65 to 151 
per delegate. The increase in the number of members per delegate would be 21% for the 
smallest category and 53% for the largest. The Committee wanted to maintain the 
minimum of two delegates per congregation. By making this decision, there was no way 
mathematically to reduce the size of Convention without causing a significant shift to the 
larger congregations. There are 67 congregations (68% of all congregations) in the 0-300 
category. In the current system they have 162 (43%) of the lay delegates and in the 
proposed system they would have 134 (47%). The larger congregations currently repre- 
sent 12% of the congregations and have 29% of the delegates. Under the new system 
they would have 25% of the delegates. There would be no change for those congrega- 
tions in the middle category. 


Continued discussion on Resolution #2, section two: 


Amendment to the amendment moved and seconded to set the minimum delegation size at two 
with one male and one female in the lay order. 


¢ Important to maintain equal representation between the genders. 

* Leave the current system in place until we reach a number which cannot be handled 
in our current location. 

¢ Amendment to the amendment is contradictory to the amendment. The amendment 
starts counting at 1, therefore a male and female would not be possible. 

e Anequal gender delegation, with a minimum of one, could be achieved if the 
delegate was from one gender and the alternate from the other; on a two year cycle 
you would have gender equality. 

e Past locations have been what has driven the call for a smaller Convention. This 
facility suits us and has room for growth. If the idea is to make Convention portable, 
we need to downsize; but if this is the facility which has served us well and in which 
we would like to continue to meet, the question of reducing the size of Convention is 
no longer pertinent. 

e Joseph Tiernan responded for the submitters that although the possibility of moving 
from place to place is an attractive one for some congregations, what drove the idea 
of reducing the size of Convention was the level of participation, the number of times 
each person could be heard, and the intimacy of the Convention itself. 


A request was made that the amendment to the amendment be withdrawn. The Parlia- 
mentarian suggested that both the amendment to the amendment and the amendment be 
voted down and Convention start again on this issue. 
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The question was called on both the amendment to the amendment and the amend- 
ment. 


The amendment to the amendment on gender equality FAILED. 
The amendment proposing a new table for determining the number of delegates FAILED. 


Amendment moved, seconded and PASSED that representation of delegates to Conven- 
tion shall be a minimum of two, one male and one female in the lay order. 


Continued discussion on original motion as amended: 

e The proposal is based on the fact that we would have more intimacy by reducing the 
number of lay delegates by around 18%. Our primary job is to conduct the mission 
of our Lord Jesus Christ; the more people who participate, the more we are able to 
take the word out to the rest of the Diocese and explain what’s going on. The ques- 
tion of size has more to do with tables and the layout. 

e Seems that gathering together all of these people for a couple of days is the one of the 
most wonderful things we do, legislation apart. Conventions are to bring people 
together, not to vote. 

e The reduction for large congregations is too radical. 


The question was called. 


Resolution #2 - section two FAILED. 


Bishop Warner recognized Ann Lukens to place on the floor Resolution #3: Diocesan 
Restructure Recommendations, Thank You 


RESOLVED, that this 86th Convention of the Diocese of Olympia express its sincere appreciation 
to the Project ’96 Task Force for their hard work over the past one and a half years to bring these 
restructure recommendations to the Convention. 


Members of the Project ’96 Task Force: 


Mrs. Marie Fuller, Christ Church, Tacoma Mr. Robert Graham, St. Thomas, Medina 
The Rev. Thomas Halbrook, St. Andrew's, Aberdeen Ms. Betsy Greenman, Office of the Bishop 
The Very Rev. Gerald Porter, Office of the Bishop Dr. Leann Torgerson, Trinity Church, Everett. 


The Rev. Richard Scott, St. Antony’s of Egypt, Silverdale 


Submitted by members of the Diocesan Council, the Board of Directors, the Standing Committee, 
and the Office of the Bishop Leadership Team. 


Resolutions Committee Recommendation: DO PASS 
Resolution #3 PASSED. 


A motion was made, seconded, and PASSED, to table the vote on whether or not Con- 
vention should be reduced to a day and a half. 
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38. Report from the Capital Campaign Committee 
Postponed to the afternoon. 


39. Constitution and Canons Report 
Postponed to the afternoon. 


40. Admission of New Parishes and Missions 

Convention welcomed members of the Church of the Holy Spirit, Battle Ground who 
were admitted as a mission on Friday. Church of the Holy Spirit presented a song of 
thanks to the Convention. 


41. Bishop’s Cross Presentations 

The need for affordable quality preschool daycare is a reality for many families all over America. In 
1990, this lady — a teacher by profession — also saw this need in the growing Kent community and, with one 
other teacher and the congregation's blessing, opened St. Jim's Preschool at Saint James, Kent. The initial 
enrollment was 30 children. Since that time the school has grown to two additional teachers, 60 children and 
a waiting list. Her qualities as a good leader, a sensitive listener and a woman of strong Christian character 
are apparent to students and parents alike. 

The unique features of St. Jim’s is its outreach to the community. It’s tuition is the lowest in the 
area, and several full tuition scholarships are given each year. Chapel is an important part of the curriculum. 
It is ecumenical in its approach and geared for children. Many young families have joined St. James as a 
result of their initial relationship with this Christ-centered woman at St. Jim's Preschool. 

The planning and careful development of St. Jim’s has been the work of this gracious educator who, 
this fall, returned to full-time teaching in special education, leaving the Preschool in the care of her co- 
director and a very qualified staff. It is with a great deal of pleasure that I present the Bishop’s Cross to 
KAREN JONES 


“Down Under” — that’s where this gentleman was born and spent a good deal of his life until 
coming to the United States in 1971. His professional life included the installation and operation of the first 
large-scale computer system in Australia and positions in the insurance industry in the U.S. 

His wife lured him to Orcas Island in 1986 where, during a five-day visit, they fell in love with a 
house on Buck Bay, left a deposit, and immediately began to make preparations for retirement and the move 
to the Northwest. 

Retirement for this gentleman really meant involvement in the life of his congregation and his 
island home. Somewhere during his professional life this executive paid special attention to the role secretar- 
ies play in making things happen in an efficient and gracious manner. When the position of parish secretary 
opened at Emmanuel, Eastsound, he stepped in. His hunt and peck typing style didn’t stop him one bit as he 
produced service bulletins, newsletters, and correspondence, not only for Emmanuel, but for the Lutheran 
congregation which shares the space and, until recently, the Roman Catholic Parish of St. Francis. 

His ministry as administrator and secretary extends well beyond the parish to the Orcas Center — 
the island's cultural facility, the Olga Water User's Association, and the local homeowner's association . His 
gifts of hospitality, administration, and his level-headedness, make him a vital member of not only Emmanuel 
Parish, but each organization where he exercises his ministry. It is my pleasure to present the Bishop’s Cross 
to NOEL JEFFREY. 
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42. Report of the Second Ballot - rescheduled after the Friday afternoon 
break during item #26. 


43. Third Ballot - rescheduled after the Friday afternoon break during item #26. 
44, BREAK 


45. Eucharist to include the Institution of Bishop Sanford Z.K. Hampton 
as Bishop Assistant. 
Celebrant: Bishop Warner 
Preacher: Bishop Hampton 
The Saturday offering was designated for the Episcopal Charities Appeal. 


46. LUNCH 


47. Report of the Third Ballot 
Standing Committee (concurrence between orders required) 


Lay Clergy 
Votes required to elect: 160 49 
Clerical Order (one position available) 
The Reverend Timothy Vance 175 ot 
The Reverend Diane Brelsford 143 46 


Elected: The Reverend Timothy Vance 


Elections recap 

Diocesan Council (four year terms) 
The Reverend Ann Lukens 

Mr. Bill Duchie 

Mr. Terry Ketcham 


Standing Committee (four year terms) 
Mr. David Osborn 


The Reverend Timothy Vance 


Cathedral Chapter (three year terms) 


The Reverend Robert Carver 
Ms. Laura Strance Poston 
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38. Report from the Capital Campaign Committee - rescheduled 
The Bishop recognized the Reverend John Lambert and Maureen Lyons to present the 
report. 


Two years ago at this gathering, the Diocese voted, almost unanimously, to proceed with 
a capital campaign to raise $7.5 million to grow the church in western Washington. 
Results to date have included: 


Mission and Ministry - Two grants have been made. 


St. Catherine’s, Enumclaw, has worshipped for two years in an old building which they 
sold to the Enumclaw Historical Society last December as it became too costly to main- 
tain. They then moved into rented space, the VFW hall, a nice facility, but not a church, 
and never intended as a long-term home. Last summer, the former Dutch Reformed 
Church in Enumclaw went on the market for $225,000. Between the proceeds available 
from the sale of their former building, some reserves, and their own capital campaign, 
St. Catherine’s was able to pull together a substantial portion of the purchase price of the 
building. The Board of Directors then allocated a total of $77,500 in gift and loan from 
the Capital Campaign to complete the deal. They moved in in September. 


St. James’, Cathlamet is a small, dedicated congregation, in an area southwest of Longview 
which has become a model of mission and ministry. Economically devastated about 10 
years ago by the closure of two large mills, Cathlamet, and in fact that whole county has 
been struggling. The members of St. James mobilized a child care center in 1985 which 
now serves more than 100 children weekly. They also house a dental clinic, offer parent 
education classes, as well as a range of social services to support children and families. 
Last spring, St. James started building a new 12,500 sq. ft. family center. Estimated to 
cost $500,000, by mid-summer the building clearly was going to need some additional 
funds. Based on the strength of their plans and the progress to date, the Board of Direc- 
tors last August, authorized an additional line of credit of up to $150,000 if needed to 
assure that the building is completed and usable. The official move in date is now 
scheduled for November 1st though even now there are community groups that are 
using the space. St. Mark’s Cathedral, approved allocating $100,000 of their $300,000 
capital campaign pledge toward this line of credit. 


Endowment for Human Needs - Based on $100,000 that has been invested, the endow- 
ment has generated enough money to provide four grants of $1,000 a piece: 


The Homework Connection - a tutoring, mentoring and life-skills project serving youth ages 
8-18 at Tacoma’s Salishan Public Housing Development. 


The Independent Living Project sponsored by the Seattle Displaced Persons Coalition 
through the Council of Churches towards establishing a group home on Capital Hill to 
provide homeless youth and adults with up to six months living in a supervised setting. 


St. James’ Family Center in Cathlamet for purchase of materials and supplies needed to 
implement their coming years’ expansion as the new building is occupied. 
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The Justice, Peace, and Integrity of Creation Conference taking place next weekend at 
St. Mark’s Cathedral, to underwrite the cost of a speaker to address social justice issues 
unique to children. 


Improvements to our shared facilities. 


The new pool at Camp Huston was completed in time for the summer camping program. 
One replacement bathhouse has also been completed. The St. Mark’s Cathedral Vestry 


has designated $100,000 of their members pledge towards this bathhouse. 


A complete and total renovation (nearly 80% new) of the clergy cottage at St. Andrew’s 
House has also been completed. Because the renovation was so thorough, it seemed 
appropriate to rename the clergy cottage to the Bayne Cottage in memory of Bishop 
Stephen Bayne, during whose episcopate the facility was actually built in 1954. The 
facility is now available to any Episcopalian, though clergy still retain priority. The 
Bayne Cottage renovations and related work at St. Andrew’s House were recently 
designated as the focus for the final $100,000 portion of the pledge from St. Mark’s 
Cathedral. 


The campaign formally ends on Pentecost, 1997. Special recognition was given to those 
congregations, in addition to St. Mark’s Cathedral, which have given more than their 
proportional share to the campaign goals: St. Augustine’s-in-the-Woods, Freeland; 
Emmanuel Church, Orcas Island; Faith Episcopal Community, Kingston; Good Samari- 
tan, Redmond; Church of the Epiphany, Seattle; Grace Church, Lopez Island; and 

St. Mary’s, Lakewood. Congregations currently working on campaigns which are likely 
to meet or exceed goals are Church of the Ascension, Seattle; Church of the Redeemer, 
Kenmore; and St. Hilda’s-St. Patrick’s, Edmonds. 


30. Companion Diocese - Next Steps - rescheduled from Friday afternoon 
Bishop Warner recognized Stan Fowler to complete the report. 


Sister church matches which have been made: 

Christ Church, Seattle with Emmanuel Church, Ramla, Israel 

Trinity, Seattle, with St. John the Evangelist in Haifa, Israel 

Ascension, Seattle with Christ Church, Nazareth, Israel 

St. John the Baptist, West Seattle with St. Paul’s, Shefa Amr, Israel 
St. Paul’s, Port Townsend with St. Matthew’s of Zababdeh on the West Bank 
St. Aidan’s, Camano Island with St. Philip’s in Nablus on the West Bank 

St. Stephen’s, Longview with Church of the Redeemer in Amman, Jordon 


Additional programs: 

¢ Plans are in the works to bring a youth delegation from the Diocese of Jerusalem to 
the Diocese of Olympia during the summer of 1997. 

e¢ Camp Huston is making plans to hire two of their counselors for their summer 
program next year from the Diocese of Jerusalem. 
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e The ECW of our Diocese is planning to sponsor a female delegate from the Diocese of 
Jerusalem to attend the Triennial ECW convention in Philadelphia that meets simul- 
taneously with the General Convention next summer. 

e Additional ideas include developing a church school curriculum which can be used 
in our churches and a Cathedral Day celebration in 1998. 


Bishop Warner recognized Ann Lukens who placed on the floor Resolution #11: Sup- 
port for Members of our Companion Diocese, received during the first six hours of the 
Convention. _ 


RESOLVED, that this 86th Convention of the Diocese of Olympia affirms and supports the Sister 
Diocese relationship with the Diocese of Jerusalem; encourages Episcopalians to visit and support 
the Diocese of Jerusalem and the Middle East and St. George’s College, Jerusalem, and supports 
fact-finding and educational programs regarding the Middle East and especially the Christians of 
the Middle East, AND BE IT FURTHER RESOLVED, that this 86th Convention supports 
maintaining the international status of Jerusalem and the sharing of Jerusalem by Jews, Christians 
and Muslims, as essential to a lasting peace in the Middle East. 


Explanation 


To demonstrate support and caring for our brothers and sisters of the Diocese of Jerusalem who 
live in the midst of political uncertainty. 


Submitted by the Companion Diocese Committee 


Resolutions Committee Recommendation: DO PASS 

Rationale: The substance of the resolution is consistent with the resolution that passed 
last year at the 85th convention of the Diocese of Olympia with the reservation that 
including the final clause may exceed the purview of Convention. Therefore the Resolu- 
tions Committee recommends the resolution conclude with the words "Muslims." 


Resolution #11 was seconded and PASSED. 


39. Constitution & Canons Report 
Bishop Warner recognized Douglas Oles, Chair of the Committee to present the report. 


Doug Oles reported that he was sorry he wasn’t able to attend yesterday and didn’t 
realize that canonical issues were going to start before he arrived, he was on a plane all 


day and is 8-10 hours jet lagged. 


What the Canons Committee does, and it’s always good to remind people every year, is 
two functions. One is to review the Canons, a few at a time so as to conserve work for 
the future, to try to update them so that they reflect current practice and current termi- 
nology. The other thing, is to review proposed changes submitted by other people to 
help with phrasing. 
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Doug informed the Convention that to begin we must go backwards, because in earlier 
votes it had been overlooked that Canon 28 requires that amendments to the Canons 
must be passed by both orders voting separately, therefore, everything voted for to this 
point dealing with the Constitution or Canons is invalid. Doug proposed a single vote, 
with all the issues listed which have been theoretically passed in spirit, so that they can 
be passed in fact and this naughty mistake can be forgotten. Doug reviewed changes 
approved as follows: 


Constitution 
Article VII Members of Convention 
Section 3 Revise as follows, effective at close of Convention 1997: 


Members Every-member of the clergy who are ts canonically resident within this Diocese, and who 
are either ecclesiastically employed within this Diocese or domiciled within this Diocese when the 


Convention meets shall be entitled to a seat and to a vote. 


Section 4 Revise as follows, effective at close of Convention 1997: 


The lay members of Convention shall consist of: 
(d) Lay Convenors Presidents and Assistant Convenors VieePresidents of the several 
Regional Ministries €Convecations during their terms of office; and... 


Canons 


Canon 6 The Diocesan Council 


Section 2 Revise as follows: 
The Diocesan Council shall consist of the Bishop, Bishop Coadjutor, Suffragan Bishops, if any, nine 


(9) members, one elected from each of the nine Regional Ministries, clergy or lay persons, three (3) 
members, clergy or lay persons, elected by the Diocesan Convention, and up to six (6) members, 
resi or ae cubes, apps as diocesan Plog Commissions aoe ceca C 


Section 4 Delete the entire existing Section 4, and substitute the following: 


In 1997, Regional Ministries A, D, and G of the Diocese shall each elect one representative, who 
shall be a Communicant in Good Standing, either clergy or lay, to serve as a member of the 
Diocesan Council for a three-year term; Regional Ministries B, E, and H of the Diocese shall each 
elect one representative, who shall be a Communicant in Good Standing, either clergy or lay, to 
serve as a member of the Diocesan Council for a two-year term; Regional Ministries C, F, and I of 
the Diocese shall each elect one representative, who shall be a Communicant in Good Standing, 


either clergy or lay, to e as a member of the Diocesan Council for a one-year term. 


eginning in 1998, or as ter xpire, each Regional Minist f the Diocese shall elect one repr 
ntative who shall be a Communicant in Good Standing, either clergy or lay, to serve as a member 
of the Di an ncil for a three-year term. 


In 1997, the Diocesan Convention shall elect one person who shall be a Communicant in Goo 


Standing, either clergy or lay, to serve as a member of the Diocesan Council for a three-year term, 


on rson to for a two-year term, and another person to serve for a one-year term. 
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in 1998, the Dio venti ll annually elect on rson, who shal 
ommunicant in Good Standin as a member of the Diocesan Council for a three-year 


term. 


No member who has served on Council for two four consecutive terms years shall be eligible for re- 
election orappointment until the expiration of one year. 


The Council shall have power to fill any vacancy of terms of those persons elected by the Diocesan 


Convention, and the Bishop shall have the power to fill by appointment any vacancy of terms of 
those persons elected by Regional Ministries in the event such vacancy is not promptly filled by 
election by the respective Regional Ministry; such appointment by the Bishop to be undertaken in 
consultation with the convenor and/or assistant convenor of the respective Regional Ministry. 


Absent resignation, removal from office, or death, a member’s term shall continue through the close 


of the Annual Convention session. 


Section 8 Revise as follows: 


The Diocesan Council shall annually no later than September 1 adopt an operating budget for the 
subsequent year. The Bishop shall present this budget to the Diocesan Convention for ratification; 
the budget may be amended by the Convention on a majority vote. Any proposed amendment that 
calls for new or increased spending must include an estimate of the additional costs and must 

specify budget line item reductions or other revenue sources that would maintain a balanced 
budget. Any proposed amendment that calls for reduction in spending must specify the budget 
line items to be affected. Any proposed budget amendment must be submitted by written resolu- 
tion to Diocesan Council and the Resolutions Committee at least 45 days prior to the Convention. 


budget shall be Hainnced on the basis of Bgeted diocesan income at the Assessment rate set 
pursuant to Canon 7. Copies of the draft budget shall be presented to the clergy, lay delegates and 
Parish and Mission Treasurers one week prior to the Spring Pre-Convention Gatherings Anmtuat 


. Council shall review and recommend to the Bishop such changes in budget 
allocations as it shall find expedient and necessary throughout the year. 


Canon19 Convocation 


Title Rename: Regional Ministries 


Section 1 Revise as follows: 


The Diocese shall be organized into nine Regional Ministries for the purpose of promoting commu- 
nication among the congregations and specialized ministries resident within each Regional Ministry 
area and with the Diocese-at-large, election of such representation to the Diocesan Council as the 
Canons of the Diocese may direct, and -development of program and ministry by congregations and 


ongregations in each Regional Ministries shall be determined by Diocesan Co neil. Forthe 


borders; the Diocese adopts the systenrofConvocatrons: 
Section 2 Revise as follows: 


The Diocesan Council, with the approval of the Bishop, shall divide the Diocese into nine Regional 
Ministries Gonvocations, and whenever deemed advisable, change the boundaries of the Regional 


Ministries Corvocattons. 
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Section 3 Revise as follows: 


All clergy eligible to vote at Convention eanontcatyresicent- within the-Convecation and lay 


delegates and alternates to the annual Diocesan Convention from parish Parishes and mission 
congregations Missions within the Regional Ministry Convoeation shall be voting members of such 
Regional Ministry Convocation at all meetings thereof. 


Section 4 Revise as follows: 


Each Regional Ministry €Conveeation may develop guidelines enaetby-tews for the conduct of its 
affairs, subject to the approval by of the Bishop. 


Section 5 Revise as follows: 
Each Regional Ministry €enveeation shall hold at least three meetings annually, normally one in 
the Winter, one in the Spring and one in the Fall. 


Section 6 Delete the entire existing Section 6, and substitute the following: 

At each fall meeting, each Regional Ministry shall elect a Convenor and Assistant Convenor who 
shall take office at the close of the annual Diocesan Convention and who shall serve for such term 
that the respective Regional Ministry may determine. 


Section 7 Revise as follows: 


The Convenor/Assistant Convenor President of each Regional Ministry €Cenveeatton shall: 
A. Convene Regional Ministry Convocation Meetings 
B. Preside at Regional Ministry Convocation meetings, except that the Bishop, when present, 
shall be entitled to preside. 
C. Perform such other duties as the Bishop may assign. 


Doug Oles moved that this Convention, by separate orders, ratify all these amendments 
to the Constitution and the Canons. Seconded. Lay - PASSED. Clergy - PASSED. 


At its four meetings over the past year, the Constitution and Canons Committee has 
devoted its efforts to reviewing and updating the diocesan Constitution and Canons and 
assisted the proponents of several resolutions to refine the wording of their proposals. 
The Committee recommends the following changes to the Canons. Proposed changes to 
the Canons require the vote of one Annual Convention, by orders. Changes approved 
today take effect upon the conclusion of this Annual Convention. 


Canon 3, Section 1: Recommend deleting this section, as duplicative of Sections 1 and 3 in Article 
VIII of the Constitution, and renumbering the remaining sections: 
Fhe President shat: 

b:-Axppointthe-Chancettor: 


Deletion of Canon 3, section 1 was moved, seconded and PASSED in each order. 


1996 Minutes 


Constitution & Canons Report | 47 


Changes to Canon 7 were presented: 


Canon 7, section 1(b): 

The assessment quotas shall be based on the [n]Net Disposable Income (NDI) available 
for general Parish or Mission purposes in the second preceding year prior to the year of 
assessment (for example, 1996 [4997] NDI would be the basis for 1998 [+979] assessment). 


Canon 7, section 1(c): 


NDI [Net Bisposabteinecome] shall be specifically defined by resolution of Diocesan 
Council, and the same flat assessment rate shall apply [te-be-appltedthereto-shaltbethe 


same tiatrate-pereentage] for all congregations. 


Canon 7, section 1(d): 
The eee sot shall be set bys, the Annual Convention lensaacere saa et 


Pe y-betratsectortowere ete surcceeciing-conve naa ck ae 
ie the adiuiied once (Ripate shall not ene Siac until the second year 
thereafter [ofassessmentfoltowing-such-action-by-Conventiorr] (e.g., A decision to 
change the [R]rate of [A]assessment by the Convention meeting in 1996 [+979] would not 
become effective until assessment year 1998 [+98+4)). 


Canon 7, section 1(e): 


When submitting its Annual Parochial Report as required by the National Canons, each 
Parish and Mission shall submit its NDI for the past calendar year as the basis for calcu- 
lating its next annual assessment. [Each-year-by-March tst-the Assessment Rate set by 


Canon 7, section 1(f): 
In the second-to-last line, delete the word “affirmative” as unnecessary: ... the Conven- 


tion may, by two-thirds [affirmative] vote, levy a special assessment ... 


Canon 7, section 1(g): 


If [Intheeventoffatture-of] any Parish or Mission fails to furnish the Secretary of Con- 
vention with its Annual Parochial [Fimanetat] Report by February 15 of any year, the 


Diocesan Council [Ordinary] may [shaH] fix the amount of its assessment. 


Canon 7, section 1(h): 
If any Parish or Mission believes that its assessment for the current year should be 


reduced [isunjustorinequitabte], it may [shalthavethetightto] present the grounds for 


such belief in writing to the Diocesan Council by February 15 of that year; and [upon 
consideratior-ofthe-same] the Council shall have the power to [recommrendtothe 


Ordinary-a] change [orreductiorrinthe amount of] the assessment. 
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Canon 7, section iil i): 


2 ID Diniesart  Couheil (rontehceare Goel 
shall have the power Fe Sse UR secede Cet ag te nan to grant 


[strech] relief to any congregation by the remission of all or part of its unpaid assessment 
balance [streh-aceurnutatec indebtedness], excepting any balance owed for [that of] the 


current year. 


Canon 7, section 2: 
The title of this section changed from [AssessmentFund] to Assessment Revenue. 


a. [Fhere-shattbe-an-AssessmentFundinte-which] All assessments received shall be 
used to ens the annual ohare ae of the Diocese ain abe 


sotety-for-stuch-purpeses]. 

D: Any budget surpluses are to be considered as “other funds available” for program 
budget operating [amd-misstonary] purposes [withir-the context of Caner + 
Section 2]. 


Canon 7, section 3: The title of this section to be changed from [Fhe EndowmentFurd] to 
Episcopal Endowment Fund. 
[a] There shall be an Episcopal Endowment Fund, from which [shal-beknowrrasthe 


Eprseopate Fund ofthe Biocese;] the income [ofthis Fund] shall be appropriated to the 
support of the Bishop of the Diocese, and of Bishops Coadjutor and Suffragan (if there be 


such). Any surplus current income from this Fund may be used to meet [the] administra- 


tive expenses of the Diocese. 


ie Nas is ae au baebe a paLnis ream eimeet 


See ect he piece Commer 
Canon 7, section 4: The title of this section to be changed from iif ne 
Furned] to Restricted Funds. 


The Diocese may establish and oversee other funds which meet stated goals of the 
Diocese and their donors. Contributions to such funds for any special or restricted 


purposes shall be held by the Treasurer of the Diocese and shall be used solely for those 
aes [Frere shalt bea tund-which shat be cated the Diocesan Emergency Fund, 
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Canon 7, section 5: 
Delete “(See Canon 15, Section 2 and 16, Section 3)” from the end of the canon as a 
needless cross-reference. 


Canon 7, section 6 (new): Recordkeeping 
All persons who administer funds of the Diocese shall maintain detailed records of 
income and expenses as are reasonable required to facilitate the periodic auditing of all 


diocesan accounts. 
Changes to Canon 7 were moved, seconded and PASSED in each order. 


Changes to Canon 9 were presented: 


Canon 9, section 1(a): 
To extend the working year for elected delegates (including any convocation assign- 
ments), we recommend changing the deadline for annual parish meetings from “the 25th 


of April” to “the last day in February.” 


Canon 9, section 1(b): 

Notice of any special meeting of the Parish shall be given at two regularly scheduled 
worship services [ofthe-Churetrorratteast one], including the Sunday next preceding the 
day appointed for the special meeting. 


Canon 9, section 1(c): 
At all Parish meetings, the Rector (or if there is none [ifthere-be-one;ifnot], a Warden) 


shall preside, unless the Rector delegates this responsibility to a Warden. 


Canon 9, section 2(a): 

The number of elected Vestry members, as prescribed in the Articles of Incorporation of 
each Parish, shall be no fewer than three or more than fifteen, and within these limits, the 
Parish, by a majority vote, may fix or change the total number elected annually. Commu- 
nicants in Good Standing in the Parish shall alone be eligible to serve on the Vestry. 
Except as otherwise provided herein, the Rector shall be ex-officio a member [and 


Prestding-Officer] of the Vestry with presiding authority that may be delegated toa 
Warden. 


Canon 9, section 2(c): 
In the third line, change [he] to that member (referring to Vestry members). 


Canon 9, section 4(a), third sentence: 
The books of both the Clerk [Secretary] and the Treasurer shall always be open to [the] 
inspection by [of] the Rector, [andthe] members of the Vestry [oftheParish;] and by [of] 


the Bishop [ofthe Diocese]. 
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Canon 9, section 4(b): 


Except in circumstances requiring emergency action or upon consent of all Vestry 


members, no Vestry meeting shall be held with less than 3 days’ prior notice to all 
members. There shall also be no Vestry meeting [ofthe-Vestry] unless the Rector, if there 


be one, and a quorum of the Vestry are [be] present; provided, that a majority of the 


Vestry which includes at least one Warden may nonetheless hold a valid meeting if the 
Rector is [be] absent from the Parish [;] or fails to attend despite proper notice of the 


meeting eee ne eee 


rea veting Be proxy et not cs eae 


Canon 9, section 8, first sentence: 


[itshal-bethe-duty-of] [t]The Vestry shall [to] aid and support the Rector to promote the 
[irratt-effertsforthts] spiritual welfare and the growth of the Parish. 


Changes to Canon 9 were moved and seconded. 


e Section 1(a) regarding the date of the Parish meeting was questioned. The church 
operates on a program year, a year starting in the fall through the late spring or early 
summer; by holding meeting in April it enables new vestry people to come on during 
the summer, and learn what's going on before the program year begins. Then 
they’re on board and they create the budget that’s adopted and lived with through 
the rest of the year. 


Doug Oles asked if there was any section other than 1a to which anyone wished to speak. 


e Section 4: the term “emergency is not defined. 

¢ Doug Oles responded that the Committee could probably add another page of text 
anticipating fifteen different emergencies and the first one that would arise would be 
a sixteenth category. The basic intent here, is that you are always supposed to give 
three days notice. 


Doug Oles proposed voting all sections of canon 9, except section 1(a) as a body and then 
addressing section 1(a). 


An amendment to section 4(b) was proposed to eliminate all but the first and last words of the first 
line so it would read “Except upon consent of all Vestry members, no Vestry meeting ....” That 
removes both the redundancy and the ambiguity and does cover the case of an emergency. 


e Doug Oles responded that one of the emergencies may involve the unavailability of 
some of the members, so if you were to say you could not hold the meeting without 
consent of all vestry members you may have just put yourself in a box. The amend- 
ment would require active consent, which goes beyond even what the Committee 
intended to do. 


The amendment was withdrawn. 
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Changes to canon 9, except section 1(a), were PASSED in both orders. 


Continued discussion on Canon 9, section 1(a): 


Moved, seconded and PASSED to postpone decision until 1997 convention. 


Changes to Canon 12 were presented: 


Canon 12, section 3: 

All clergy employed within the Diocese in clerical positions shall be covered by [a] 
written agreements specifying terms as to compensation, including any housing and 
utilities allowance, pension and insurance benefits, and business expense allowances, 
which are not inconsistent with the Constitution and Canons of the national Church and 
the Diocese of Olympia. 


Change to Canon 12, section 3 was moved, seconded and PASSED in each order. 


Changes to Canon 15 were presented: 


Canon 15, section 1: 


The Bishop shall make an official visit to each congregation within the Diocese at least 
once in three years. At each such visitation, the Bishop shall preside at the Holy Eucha- 
rist and at initiatory rites (if any), preach the Word, examine the congregation’s records, 
and examine the life and ministry of the clergy and congregation. [Atteastoncetrrevery 


Partst-property:] 
Canon 15, section 2: 
On occasions of official visitations, the Bishop controls the services and shall decide 


which portions thereof shall be performed by others [tetaketo-himself orassign to 
]. Any loose offering of the people at 


others-such-portior-ofthenras he maythink proper; 
such services shall be designated for the Bishop’s Discretionary Fund [andhe-may-atso 
esi ee ae by jess talenl 


Changes to canon 15 were moved, seconded and PASSED in each order. 


Changes to Canon 16 were presented: 


Canon 16: 


The person [}tishereby-madethe-duty-ofeach minister] j in charge of a Parish or Mission 


in this Diocese [ 
Bishop’s-Committeeto] shall take the following Stiecinies at the times and for the pur- 
poses hereinafter stated: 


Section 1 - The Church School Lenten Offering, for special missionary purposes desig- 
nated by the Executive [Eptseopat] Council of the General Convention. 
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Section 2 - An offering on Thanksgiving Day or the Sunday previous or following, for the 
Episcopal Charities Appeal [Diocesan-Emergeney-Fund] or for such other purposes as the 


Convention or Council may determine. 


. . . 2) 
Changes to canon 16 were moved, seconded and PASSED in each order. 


48. Fourth Ballot was not needed. 


49. Insurance Committee report 
Bishop Warner called on Bill Meacham for the report of the Insurance Committee. 


Dental insurance will probably be changed to a different company by December, 1996. 


Health insurance: Premiums will increase less than 1%, in most cases less than $1.00, in 
1997. Our average age in this Diocese of every member in our group is over 10 years 
older than any other group covered by Group Health and Options. We use over 40% 
more prescriptions than the average group, and we use about 37% more ambulatory 
services. This is reflected in our premium. Options are being considered to reduce costs; 
primarily through an increased deductible and higher co-pays. 


Property and Liability: Will be addressed over the next year. As of November 1, we are 
changing automobile liability and insurance from Safeco to the Church Mutual Insurance 
Company which specializes in coverage for property and liability. Premium will go from 
$12,800 to approximately $4,200, an $8,000 savings. 


50. Report of the Committee on Resolutions 
Postponed until after item #51. 


51. Bishop's Cross Presentation 

“Random acts of kindness, senseless acts of beauty!” pretty well describes this lively lady with an 
independent spirit. Teaching is her profession, nurture and education for children and youth, her ministry. 
She has a remarkable ability to get through to the kids who don’t come by a particular subject naturally — 
often tutoring them after school hours. If one method doesn’t work, she tries another. She never gives up on 
her students and they know it. She is a Christ-centered person whose understanding, compassion and 
tenacity truly make a difference in the lives of the young people entrusted to her care. 

When her son learned she was to receive the Bishop's Cross, he asked her if I knew what a rebel she 
was. That's a wonderful complement — to know that your children see you as a person who is not afraid to be 
different — to make things happen. 

Now retired, she continues to tutor young people — particularly those with special needs — through 
the Christian Outreach program at Grace Church, Lopez. 

Her retirement has also been a gift to many of the shopkeepers in the village. It’s not unusual for 
her to pop into a store and give them a break ~a real luxury when you're the sole proprietor. You just never 
know where she'll turn up next. “Random acts of kindness, senseless acts of beauty!” It is with a great deal 
of pleasure that I present the Bishop's Cross to PATRICIA ‘PJ’ GALLIAC. 
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50. Report of the Committee on Resolutions - rescheduled 
Bishop Warner recognized Ann Lukens to present resolutions #8, #13, #12, #7 and #10. 


Ann Lukens reported that the submitters of Resolution #8 had withdrawn the resolution 
because of a conflict with the National Canons. 


Resolution Eight - Amendment to Article XII of the Constitution of the Diocese, 
pertaining to the election of clerical deputies to the General Convention. Amendment 
to Article XII of the Constitution of the Diocese, pertaining to the election of lay 
deputies to the General Convention. 


RESOLVED, that this 86th Convention of the Diocese of Olympia approve on first reading the 
amending of Article XII, Section 1, of the Constitution of the Diocese of Olympia, by adding the 
clause “divided equally between men and women in each order” following the word “Deputies” in 


line four; the addition of the sentence “An alternate may qualify to substitute for a delegate of the 


opposite sex” at the conclusion of Section 1; and the further addition of a sentence “The deputa- 


tion shall elect a chair from among its members.” 


Explanation 
The 71st General Convention of the Episcopal Church has called attention to the issue of institu- 


tional sexism in this Church. Canon 2 of the Diocese of Olympia, pertaining to the election of 
delegates and alternates to the Diocesan Convention, calls for a congregation’s delegates to be 
“divided equally between men and women,” and also states, “An alternate may qualify to substi- 
tute for a delegate of the opposite sex.” This proposed amendment to the Constitution would 
provide for equal representation by men and women from the Diocese of Olympia to the General 
Convention, and sharing in the deputation’s leadership by both clerical and lay persons. 


Submitted by: Jean Kernen, Jeanann Nye, Marie Fuller, and the Reverend Joann Paolozzi. 


Resolution #8 - withdrawn 


Ann Lukens placed on the floor Resolution 13: Courtesy Resolution on Henri Nouwen. 


RESOLVED, that this 86th Convention of the Diocese of Olympia extend its gratefulness in 
writing to the L’Arche Community, the Roman Catholic Community in Holland, the Archdiocese 


of Seattle, and the Vatican for Henri’s life and ministry. 


Explanation 
The life and work of Henri Nouwen has provided the Church with countless opportunities for 


Spiritual Growth and Reflection. Henri has been a wholesome example to the Church in his 
journey with Christ. Henri’s most recent journey on the Way with the L’Arche Community has 
provided the Church with an eloquent witness of Servant Ministry. 


Submitted by the Reverend Carla Berkedal, Emmanuel, Mercer Island, and the Reverend Jerry 
Connors, St. James, Sedro-Woolley. 


Resolutions Committee Recommendation: DO PASS 
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Rationale: The spiritual lives of numerous Episcopalians in the Diocese have been 
enriched by the works and words of Henri Nouwen. To formally recognize his contribu- 
tion is in order. 


Moved, seconded and PASSED. 


Ann Lukens placed on the floor Resolution #12: Presentation of Resolutions 


RESOLVED, that this 86th Convention of the Diocese of Olympia direct that the Resolutions 
Committee cease its practice of making recommendations of “Do Pass,” “Do Not Pass,” and “Do 
Not Consider” with respect to any and all resolutions; AND BE IT FURTHER 


RESOLVED, that at the time a resolution other than a courtesy resolution is presented to Con- 
vention, whether orally or in writing, the Resolutions Committee shall follow the text of the 
resolution with brief statements pro and con. 


Explanation 
The clergy and lay delegates are charged with voting on resolutions submitted to Convention. 


Presently, each resolution is submitted with an accompanying recommendation to approve or 
reject the measure. This has the effect of stifling debate and diminishing the role of the voting 
body. Resolutions are more likely to be given thoughtful consideration if they are presented in an 
objective and unbiased manner. 


Submitted by John Gordon, Delegate, Christ Church, Seattle 


Resolutions Committee Recommendation: DO NOT CONSIDER 

Rationale: We are asking that you do not consider this resolution today because it 
would involve a change in canon law, and as Doug Oles has so ably reminded us, we 
need to submit those 45 days in advance of Convention. 


Resolution #12 was not considered. 


Ann Lukens placed on the floor Resolution #7: The Title for Priests 


RESOLVED, that beginning immediately all priests in the Diocese of Olympia be referred to as 
“pastor” in print and speech wherever a title is used before an individual’s name. 


Explanation 
Increased participation in the ministry of all the baptized renders suspect the images of clergy as 


“father-in-God,” “father of the church family,” and especially “father knows all.” The title of 
“father” for woman priests is not appropriate. The title “pastor” comes from the Bible, which 
describes the shepherding role of God in the Old Testament and Jesus in the New Testament. 
Webster's Dictionary describes a pastor as one who gives guidance to a group of people, often 
semi-nomadic in their habits. We are about to enter into closer relationship with the Lutheran 
Church which refers to its clergy as “pastor.” 


Submitted by: Pastor Jim Phinney, St. Paul’s, Port Townsend 
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Resolutions Committee Recommendation: DO NOT PASS 

Rationale: Substitution of the term “pastor” for “father” when referring to priests would 
open ecumenical opportunities with our Protestant colleagues, and allow us to address 
both male and female priests with a single term. It would also communicate nurturing 
expectations for our clergy, and avoid some traditional misunderstandings of their role. 
However “pastor” as used in the Book of Common Prayer liturgy for “Ordination of a 
Priest” is a functional term describing one of several roles a priest plays, others being 
celebrant, preacher, teacher, and councilor. To this the Catechism adds that the priest is 
“to bless and declare pardon in the name of God.” Using only the term “pastor” fails to 
convey the breadth and sacramentality of the Episcopal Church’s understanding of 
priesthood. Also, while use of the term “father” poses acknowledged difficulties, it is 
questionable whether passing a Resolution will significantly change popular usage across 
the Diocese. 


Resolution #7 FAILED. 


Ann Lukens placed on the floor Resolution #10: Statement of Koinonia 


RESOLVED, that this 86th Convention of the Diocese of Olympia adopt the following Statement 
of Koinonia in order to express our willingness to accept Jesus’ teachings regarding love for all 
people. 

Statement of Koinonia 

0 We believe that sex is a gift of God. 

© We believe that some of us are created heterosexual and some of us are created homosexual. 

0 We believe that homosexuality and heterosexuality are morally neutral, that both can be lived 
out with beauty, honor, holiness, and integrity and that both are capable of being lived out 
destructively. 

0 We believe that wherever sexuality is lived out destructively this church must witness to its 
negativity. We oppose all forms of promiscuous sex, predatory sex, sex that does not honor 
one’s partner, or that does not hold that partner in commitment and love. 

0 We believe that marriage is to be held in honor and that marriage represents that highest form 
of human commitment that a man and a woman can make to each other. We believe that 
through marriage both the husband and the wife are called to holiness. 

0 We believe that celibacy is an honorable vocation for some of God's people and that those who 
have chosen to live in celibacy for whatever reason have gifts to give that will enrich both the 
church and the social order. But we also believe that those who know themselves to be gay or 
lesbian persons, and who do not choose to live alone, but forge relationships with partners of 
their choice that are faithful, monogamous, committed, life giving and holy are to be honored. 
We will continue to relate to these couples with our support, our pastoral care, our prayers 
and our recognition, in whatever form is deemed appropriate, that God is indeed present in 
their life together. 

® Wealso believe that the ordained ranks of the church are open to all baptized Christians and 
that through our regular screening process, we will determine who is both called and quali- 
fied. We are aware of the presence in the church of gay and lesbian clergy. We bear witness 
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to the fact that they have served and continue to serve this church with effectiveness and 
integrity. Some of them are single, many more of them are living in committed partnerships. 

0 We pledge to these clergy, whom we honor as part of this church, our support and protection, 
and we will continue to hold them to no standard higher than that we would hold any 
heterosexual priest whether he or she be single or married. 

% Wealso recognize that by the canon law, the choice of fit persons to serve in the ordained 
ranks of the church is not the prerogative of bishops alone, but of the whole church. We pledge 
ourselves to ordain only those persons whom the testing and screening process reveals to be 
wholesome examples to the flock of Christ. 

But let there be no misunderstanding, both our lives and our experience as Christians have 
convinced us that a wholesome example to the flock of Christ does not exclude a person of 
homosexual orientation nor does it exclude those homosexual persons who choose to live out 
their sexual orientation in a partnership that is marked by faithfulness, love, and life giving 
holiness. 


Explanation 
Many, if not all, churches in our Diocese have gay and lesbian members who are part of the 


congregation. Some have gay or lesbian people among their clergy. It is important that all people 
feel totally included in this Diocese. 


Submitted by Jean S. Greene, member, Human Sexuality Issues Committee of St. Mark’s Cathe- 
dral. 


Resolutions Committee Recommendation: NO OPINION 

Rationale: This resolution is a duplicate, with very minor changes, of a resolution that 
failed at last year’s Diocesan Convention. At that time, the Convention did pass a 
resolution supporting continued study of sexuality and “continuing the dialogue” about 
it. Anticipating General Convention action in 1997, that resolution also affirmed discus- 
sion guidelines for all concerned parties to guide consideration of divisive issues such as 
homosexual unions and the ordination of practicing homosexuals. Since last year’s 
Diocesan Convention, however, the blessing of a homosexual union in our Diocese has 
placed the issue in a different light. Meanwhile the diocesan Committee on Human 
Sexuality has functioned as a resource rather than a sponsor of dialogue, and little 
discussion has taken place within or among congregations. The Committee therefore 
moves this resolution without recommendation in order to invite mutually respectful 
dialogue to resume. 


e A supporting statement for Resolution 10 included: This resolution is offered in the 
spirit of unity that is greater than our differences. We are baptized Christians created 
in the image of a loving God. We love our God with all our heart, soul and mind. 
We love our neighbors as ourselves. We work for God in the Parish church and 
St. Mark’s Cathedral. We strive for justice and peace among all peoples and respect 
the dignity of every human being. The Episcopal church advertises that all are 
welcome. The statement of Koinonia has been signed by over 35 Episcopal bishops 
currently on active status in the Episcopal church. Several other dioceses have 
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already voted to support this statement. We suspect that in many parishes, even a 
discussion and dialogue on human sexuality has not happened. Some feel it is not an 
issue in their parish. In our parish, such prayer and dialogue has been a positive 
factor to attract new members searching for a dynamic new church home. 


Due to the lateness of the hour, and the importance of the resolution, a motion was made 
to refer Resolution Ten to the Committee on Human Sexuality for formal report and 
allocation of time at the 1997 Convention. Seconded and PASSED. 


Discussion ensued as to the placement of this resolution and the need for continued and 
intentional dialogue on these issues. 


52. Personnel Commission Report 
Bishop Warner recognized Steve Faust, Chair of the Commission to present the report. 


Convention members were asked to refer to the report of the Personnel Commission 
contained in their packets. [A copy of the complete report can be found in Section 3, beginning 
on page 109 of this Journal.] 


Moved, seconded, & PASSED to adopt the Severance/Unemployment Policy as written. 
Moved, seconded, and PASSED to adopt recommendations II, II, and IV of the report. 


53. Report of the Fourth Ballot - not needed 


54. Recognition of retiring Governing Bodies members 
Bishop Warner recognized the following retiring members of the Governing Bodies and 
thanked them for their work. 


Board of Directors 


Mrs. Carol Everson 


Diocesan Council 

Ms. Barbara Fox 

Mrs. Barbara Westbrook 
The Reverend Tom Dement 


Standing Committee 
Mr. Samuel Fleshman 


The Reverend John Thompson 
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55. Commissioning of Governing Bodies members 
A short ceremony commissioning new members of the various Governing Bodies was 
presented. 


Bishop Warner asked the diocesan staff to stand and come forward to receive the thanks 
of Convention for their many hours of work on behalf of the Diocese, this Convention, 
every congregation and every specialized ministry. Bishop Warner thanked those 
members sitting with him on the podium for their help with special thanks to Dede Dunn 
for the extreme amount of work she has done in organizing and putting this Convention 
together. Thanks were also expressed to all the people of St. Elizabeth’s, Burien, Host 
Parish for this Convention and to Cleveland Riley and the Liturgy and Music Committee 
for the music and worship of the Convention. 


56. An Order for the Blessing of Travelers 
Bishop Warner and the Reverend Duncan Clark officiated. 


Adjournment 
Convention was adjourned with the reminder that the 1997 Convention will be held at 
the Sheraton Convention Center, Tacoma, on November 14-15. 


Certified: 


Jo chaeffer, Secretary o | onvention Vincent W. Warner, Bishop of Olympia 
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BISHOP’S ADDRESS and HOMILY - 86th DIOCESAN CONVENTION - 1996 


The apostle Paul, the primary Evangelist of the Christian Church, speaks across the ages 
to us today. Listen to his words to Ephesus, which are his words to us, "Paul, an apostle of 
Christ Jesus by the will of God, to the saints who are in Ephesus and are faithful in Christ Jesus: 
Grace to you and peace from God and the Lord Jesus Christ.” Paul, an apostle of Christ Jesus 
by the will of God, to the saints who are in the Diocese of Olympia, in Western Washing- 
ton, and are faithful in Christ Jesus, grace to you and peace from God and from Christ 
Jesus. 


Greetings and grace to each and every one of us. To over 500 delegates, lay and ordained 
colleagues in ministry together, what a joy it is to be in this place with all of you. Greet- 
ings and grace to Bishop Sandy Hampton and to Mari. I am so pleased to have you both 
in our midst. Welcome! I am grateful that you accepted the Call to come be colleagues 
with us in this lively and energetic Diocese. Greetings and grace to Bishop Donald 
Maier, our colleague in ministry in the Evangelical Lutheran Church in America. We are 
blessed and honored by your presence with us today and look forward to our ongoing 
relationships. 


The apostle Paul continues: "But now in Christ Jesus you who once were far off have been 
brought near by the blood of Christ. Grace to you and peace from God our Father and the Lord 
Jesus Christ.” With this greeting Paul opened his letters to the early churches. We hear 
this greeting today just as it was heard 2000 years ago by the Church at Ephesus. In 
Paul’s time Ephesus was a major city standing at the crossroads of trade and commerce, 
very much like Tacoma or Seattle today. Paul made Ephesus a center of evangelism for 
about three years. 


This letter is one of Paul’s last. Rather than addressing any particular error or heresy of 
the church, Paul writes about what is most important to him. Paul’s passion is the unity 
of God’s church and of Christ being there for all. Paul, a Roman citizen, writes from 
prison in Rome. Paul is suffering, he is in prison, he is helpless, but in his weakness and 
in his difficulty he has a vision of something much greater — of God’s purpose coming to 
fulfillment in the unity of God’s people. We are here from the far reaches of our Diocese. 
We are here proclaiming the love of Christ for each other and for the world. Some of us 
have preconceived notions about others of us. Others of us have preconceived notions 
about some of us. We have been brought near by the blood of Christ. 


And so Paul continues: “For Christ is our peace; in his flesh he has made both groups into one 
and has broken down the dividing wall, that is, the hostility between us.” In Christ we are 
one...we are no longer female and male, no longer clergy or lay, no longer parish or 
mission, no longer we and they....we are one. 


Think of the centuries of the Christian church which spread the years between the time 
when this letter was written and our diocesan convention here, in Tacoma, in 1996. 
Imagine, if you will, Paul sitting at your table as a member of this Convention. 

What would he call us to consider? How would he address our issues and concerns? 
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What would he say to us? Paul spoke in the letter to Ephesians about barriers to unity. 
What might some of those barriers be for us as we gather as a diocese? Sometimes the 
impediment to unity comes not from differing goals or purposes but from differing ideas 
about how to reach those goals. Sometimes the impediment to unity comes when 
members of the same body simply do not trust each other. Trust is eroded when people 
are suspicious of the goals others might have. Trust is built and endures when people 
can share their deep values and dreams with each other and when we can take the risk to 
offer something of ourselves to one another. 


Paul goes on to say: “Christ has abolished the law with its commandments and ordinances, that 
he might create in himself one new humanity in place of the two, thus making peace, and might 
reconcile both groups to God in one body...” In Christ we are joined and knit together. We 
are to love God and to love our neighbor as ourselves. We are called to be anew human- 
ity. In the Cross, Christ has put to death the hostility between Jew and Gentile. In our 
lives where there is hostility that divides us we must name it and move through it as 
resurrected people. 


Paul, writing so clearly about breaking down barriers and about the unity of the church, 
would approve, I believe, of the words in our Book of Common Prayer, about the mis- 
sion of the church. What is the mission of the Church? According to the Book of Com- 
mon Prayer, in the Outline of the Faith, “The mission of the Church is to restore all people to 
unity with God and to each other in Christ.” I would venture to say that Paul would have 
endorsed the vision statement for our Diocese, “To become one people of God, who proclaim 
boldly by word and action the reconciling Gospel of Jesus Christ.” 


Paul’s letter continues: “So Christ came and proclaimed peace to you who were far off and peace 
to those who were near; for through him both of us have access in one Spirit to the Father.” 

Christ said “Come”...he did not say: “Come if you can meet the requirements” he said 
“Come”... Christ said: “Believe in God”....he did not say “Believe in this picture or that 
picture of God” God sends grace and peace to each of us. Just like that. No require- 
ments, no applications, no hurdles to leap or barriers to tear down....God calls us all and 
we are free to come — to be united with God. 


Deliberations, struggles, debates, often are times when the Holy Spirit has been at work 
in our Church. Facing our differences constructively can be creative. We are not here to 
avoid conflict over the issues that face us. We are here to be sure that whatever differ- 
ences we have we allow God to redeem them and the Spirit to inform us. We are not 
here to paint over our differences but to face into them. 


Paul speaks clearly about our unity in Christ: “So then you are no longer strangers and 
aliens, but you are citizens with the saints and also members of the household of God built upon 
the foundation of the apostles and prophets, with Christ Jesus himself as the cornerstone. In 
Christ the whole structure is joined together and grows into a holy temple in the Lord; in whom 
you also are built together spiritually into a dwelling place for God.” Christ calls us to join 
those who have gone before. We are called to take our place as citizens and full members 
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of God’s household. Each of us is called to be present. Not only are we called to be 
present, we are called to be part of the structure of the holy temple. It is in us that God 
will dwell. Look around this room. God is dwelling in each of us as we come together in 
Christ’s name. We are in relationship with God in Christ. God dwells in us. We are in 
relationship with each other. God dwells in the other. We are one. 


What are the areas of challenge for this Convention? Our proposals about structure, 
about how we will reconnect with each other, is one of our challenges. Underneath 
many of the concerns about structure, I believe, are the issues of power which test the 
values of Servant Leadership. Second Corinthians 4 verse 5 reminds us: “ It is not 
ourselves that we proclaim; we proclaim Christ Jesus as Lord, and ourselves as your servants, for 
Jesus sake.” The new structure calls for power to be redistributed and to be shared 
around the broader community. The structure proposals challenge us to bring a budget 
to our Convention not simply for information, but for approval by the Convention. 


We are challenged by the Diocesan Council recommendation that our diocesan assess- 
ment rate be lowered by a percentage point in order to redistribute the power of our 
financial resources, to show good faith and to support the work of congregations. 


We are challenged by the continued needs of our capital campaign. We have said very 
clearly that we wanted to grow the church; two years ago this Convention, with very, 
very few exceptions, less than a handful out of over 500 delegates, voted to raise seven 
and a half million dollars. We have, in fact, raised just over three million. That three 
million is bringing important results. We’ve had celebrations at Camp Huston as we 
dedicated a swimming pool and at Saint Andrew’s House as we dedicated the renova- 
tion of the old clergy cottage, now known as the Bayne Cottage and available to all 
Episcopalians. 


We have begun to do some congregation work with the funds, but the needs in the larger 
diocese have not lessened. We are indeed challenged in these next months, between now 
and Pentecost of 1997, to find not just a small amount, but over four and a half million 
dollars to even meet the first part of the capital needs for this Diocese. 


We are challenged by human sexuality issues. I know that some of you were saddened 
and some were pleased by the blessing of the same-sex union at Saint Mark’s Cathedral 
last June and by my response to that blessing. We are challenged to learn from each 
other. How we deal with our disagreements over issues, while we continue to be on 
mission, is at the heart of how this church and the whole church lives its life together. 


At the Church of the Redeemer in Amman, Jordan, I was asked with great anguish and, 
yes, anger, “What on earth has happened to the church in the United States? We who are 
so few, look to you in the United States to provide leadership and help for us as we stand 
alone in the midst of great challenges in the Muslim world in the Middle Eastern world. 
We are trying to hold on, and yet, as we stand together as Christians and reach out to our 
brothers and sisters -Muslims and Jews — we see you in the United States divided and 
fighting among yourselves. We beg you to provide leadership by coming together, for 
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how you live together affects all of us in this part of the world.” I heard that plea and I 
carry it to you from our partners in ministry in the Diocese of Jerusalem. 


The apostle Paul has reminded us of the foundation for our lives together. In this Con- 
vention we are called to remember and live out our membership in the household of 
God. It is from that foundational membership that we participate together in the Con- 
vention of this Diocese. Can we consider our values of interdependence and equanimity 
as we come to these discussions? Can we see the vision of the good of the whole body? 
Are we able to listen to each other with our hearts as well as our heads? Can we disagree 
with each other’s ideas yet know that we are one in Christ? Can we, as our Baptismal 
Covenant calls us, respect the dignity of every human being in our midst? 


As we come together I am filled with images from half-way around the globe. I will 
highlight three for you. Let them be images of hope and unity for us as we work in our 
corner of the world to carry on God’s purpose for the church. 


In Russia, with a sister city delegation to St. Petersburg, we saw huge worship spaces 
where the babushkas spent long hours on their knees scrubbing the stones in order to 
restore the damage of years of oppression. During celebrations of worship these ancient, 
bent over old women stood for hours and hours. Seeing me, with my walking stick, I 
was Offered a chair. I could not sit in the presence of these ancient ones who were 
painfully and painstakingly loving the stones of their temple back into life. Such dedica- 
tion, such hope. 


In the Poconos, at our House of Bishops’ meeting, where we met with the bishops of the 
Evangelical Lutheran Church of America, a sense of hope and promise was provided by 
the movement toward full communion with this historic church...itself uniting out of 
many. We were challenged to focus on the mission, that is the goal. And it is that 
courageous pursuit of unity in order to carry out the mission of the church which will 
help us become one in Christ, together in full communion. A sign of unity that will give 
hope to Christian bodies throughout the world. 


In Jordan, in the Diocese of Jerusalem, there is the image of a group of children in their 
gray uniforms in Salt Jordan, at the School for the Deaf, run by an Anglican monastic by 
the name of Brother Andrew. As Janice and I toured that school we saw hundreds of 
children, primarily 11 or 12 and younger who were in their classrooms being taught by 
sign language. As we went from classroom to classroom the children always seemed to 
fix on my cross that was hanging from my neck and quite visible to them, to the point 
that they reached out for it and wanted to touch it. Often as we walked and greeted 
groups of twenty or thirty, the children would reach up their hands and their fingers and 
put their fingers in the sign of the cross and then point to us and then make another sign 
where they raised up their thumbs on their hands, and then joined their hands together. 
They did this over and over again. I didn’t know what they were saying. After this 
occurred a number of times, surrounded like the Pied Piper with a large community of 
children as we walked out of the compound, I asked Brother Andrew what the sign 
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language meant. He told me quite clearly. Out of the several hundred children, girls and 
boys, all but seven of them were Muslims. The seven were Christians. The Muslim and 
Christian children, together, were saying to us — you are Christian, we are Muslim, and 
then clasping their hands and saying, we are one. The faces of those children gives me 
hope for the future that we have together. Without spoken words, they are breaking 
down the barriers and reaching across the chasm of wars between people. Certainly that 
chasm between Muslim and Christian is as great a chasm as Paul encountered between 
the Gentiles and the Jews. 


Paul, writing from prison, centuries ago, held a vision of the unity of the church. Arch- 
bishop George Carey, just recently, wrote of the primary importance of unity. He is 
convinced that unity and mission go hand in hand. In order to be about our mission, we 
must have unity on which to build. 


It is my vision that this Diocesan Convention will be an experience and glimpse of our 
church in Western Washington working toward unity in order to see and work toward 
our mission. How will we be with each other? Can we reach each other across the 
chasms in our lives? Will we see God’s indwelling spirit as we wrestle with the issues 
which challenge us? Will we speak our minds in ways that move us toward each other? 
Can we focus on our vision for this Diocese and God’s vision for the Church? I know we 
can. My hope is that Paul’s message to us, reminding us of God’s grace and peace, will 
move us to be a diocese: 
¢ where we know, celebrate and tell the Gospel story; 
¢ where we make decisions which lead to and reflect partnerships; 
e where we each feel valued and supported in the ministries we do and our 
understanding of others ministries is increased; 
e where we live out of the abundance of God’s love; 
¢ where we know ourselves well enough to be open, to listen to others and to work 
together among ourselves, as well as among other faiths; and, 
¢ where our communities of faith, our households of God, are vital and growing as 


witnesses to God’s unfailing love for us all. 


We can, we must, embrace the mission to restore all people to unity with God and each 
other in Christ. We are sent out, to take the mission home. We are called to be one 
people of God, who proclaim boldly by word and action the reconciling Gospel of Jesus 
Christ. With God’s grace and peace all things are possible....to the ends of the earth and 
in the Diocese of Olympia, Western Washington. 


May this time, in this convention, demonstrate that even in the midst of the crackling 
energy of debate we may be in relationship with each other and with God in ways which 
leap the barriers, span the chasms and send us into the world confident that we can take 
the mission of Jesus Christ home and from there to bring it to the world. 


Vincent W. Warner 
25 October 1996 
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96/A/12 
1996 CONVENTION COMMITTEES 


COMMITTEE ON CONVENTION ‘ 
The Reverend John Schaeffer, Secretary of Convention 
Mrs. Phyllis Gill, Chair, Dispatch of Business 
Mr. Douglas Oles, Chair, Constitution and Canons 
Mr. Chuck Hamilton, Head Teller 
The Reverend Bill Burnett, Chair, Committee on Privilege 
The Reverend Ann Lukens, Chair, Resolutions Committee 
Mrs. Carol Teays, Chair, Nominations Committee 
Mr. Harry Strong, Chair, Admission of New Parishes & Missions 
Mr. Cleveland Riley, Chair, Liturgy & Music Committee 
The Reverend Duncan Clark, St. Elizabeth’s, Burien, Host Parish, 
Ms. Jeanne Pfeifer, Chair, St. Elizabeth’s, Burien, Host Parish, 
Ms. Dede Dunn, Convention Coordinator 
The Very Reverend Gerald W. Porter, Provost 
Ms. Betsy Greenman, Canon for Congregations 
Mrs. Kathy Hamilton, Coordinator of Convention Services 


COMMITTEE ON CONSTITUTIONS & CANONS 
Mr. Douglas Oles, Redeemer, Kenmore, Chair 
The Reverend Stephen Moore, St. John the Baptist, Seattle 
Mr. John Veblen, St. Stephen’s, Seattle 
The Reverend Scott Dills, St. Mark’s Cathedral, Seattle 
Mr. Donald Mullins, Chancellor, Diocese of Olympia 
Mr. Duncan Bayne, St. Mark’s Cathedral, Seattle 
The Reverend John G. Schaeffer 
The Very Reverend Gerald W. Porter, Provost 
Consultant: 


Mr. Walter Hansen, Church of the Resurrection, Bellevue 


COMMITTEE ON RESOLUTIONS 
The Reverend Ann Lukens, St. Thomas, Medina, Chair 
Ms. Anne Campbell, St. John’s, South Bend 
The Reverend Lorraine Dierick, St. Mark’s, Montesano 
The Reverend Donald Goodheard, Epiphany, Seattle 
Ms. Zola Mumford, St. Clement’s, Seattle 
Ms. Joan Oliver, Good Shepherd, Vancouver 


CCMMITTEE ON NOMINATIONS 
Mrs. Carol Teays, St. Augustine’s-in-the Woods, Freeland, Chair 
Mr. John Ackerman, St. Stephen’s, Longview 
Mrs. Marie Fuller, Christ Church, Tacoma 
The Reverend Ed Rankin, St. Luke’s, Vancouver 
The Reverend Dick Scott, St. Antony’s, Silverdale 


ADMISSION OF NEW PARISHES AND MISSIONS 
Mr. Harry Strong, Church of the Epiphany, Seattle, Chair 
The Reverend Robert L. Christie, St. George’s, Seattle 
Mr. Jim Church, St. Margaret’s, Bellevue 
Ms. Carol Harper, Church of the Resurrection, Bellevue 
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COMMITTEE ON PRIVILEGE 
The Reverend Bill Burnett, St. Augustine’s-in-the-Woods, Freeland 


THE TRIAL COURT 
The Honorable George Revelle, St. Mark’s Cathedral, Seattle 
The Honorable Eugene Wright, St. Stephen’s, Seattle 
The Reverend Stanley Fowler, St Andrew’s, Seattle 
The Reverend Kent McCulloch, St. Mary’s, Tacoma 
The Reverend Frederick McLauchlan, St. Thomas, Medina 


THE CATHEDRAL CHAPTER 
The Right Reverend Vincent W. Warner 
The Very Rev. Frederick Northup, St. Mark’s Cathedral, Seattle 
The Reverend John Thompson, Standing Committee 
Mr. Donald Mullins, Chancellor of the Diocese 
Mr. J. Vernon Williams, Chancellor of the Cathedral 
From St. Mark’s Parish 
Mr. Robert Duin 
Ms. Sue Holm 
Ms. Katherine Sodergren 


Mr. Lawrence Wilson 


Elected by Convention 
The Reverend Paul Collins, St. Hilda -St. Patrick’s, Edmonds 
Mrs. Jean E. Gray, St. Mary’s, Tacoma 
The Reverend Mary Jellison, St. Paul’s, Bellingham 
Mr. Richard Proctor, St. Augustine’s-in-the-Woods, Freeland 
The Reverend Kevin Smith, St. Catherine’s, Enumclaw 
Ms. Dottie Thompson, St. Luke’s, Vancouver 


COMMISSION ON CHURCH ARCHITECTURE 
Mr. Allen D. Moses, Church of the Redeemer, Kenmore, Chair 
Mr. Mark Anderson, Ascension, Seattle 
The Reverend Robert Biever, All Saints’, Tacoma 
Mr. Jim Boone, 
Mr. Guy Falskow, 
Mr. Charles Johnson, 
Mr. Ralph Provencal, St. Benedict’s, Lacey 
Mr. William Rosenberg, St. Luke’s, Sequim 
The Reverend Kevin Smith, St. Catherine’s, Enumclaw 
Mr. Nathan Thomas, Grace Chruch, Bainbridge Island 


COMMISSION ON MINISTRY 
Mr. Richard Shryock, Grace Church, Bainbridge Island, Chair 
The Reverend Bob Bethea, Resurrection, Bellevue 
The Reverend Randal Gardner, Emmanuel, Mercer Island 
The Reverend Stephen Gehrig, St. Margaret’s, Bellevue 
Mrs. Phyllis Gill, Christ Church, Tacoma 
The Reverend Mary Gould, Good Samaritan, Redmond 
Ms. Terry Gudger, St. Stephen’s, Seattle 
The Reverend John Lambert 
The Reverend Carol Ludden, St. Francis’, Mill Creek 
Ms. Helen Rogers, Our Saviour, Monroe (Standing Committee) 
Mrs. Carol Teays, St. Augustine’s-in-the-Woods, Freeland 
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COMMISSION ON PERSONNEL 
Mr. Steve Faust, Chair 
Mr. Richard Adams, Emmanuel, Mercer Island 
The Reverend Scott Dills, St. Mark’s Cathedral, Seattle - 
Ms. Pam Gibbons, St. Columba’s, Kent 
Dr. Jim Rand, St. Hilda-St. Patrick’s, Edmonds 
Ms. Dianne Sherman 
The Reverend Timothy Vance, CADO Representative 


INSURANCE COMMITTEE 
Mr. William Meacham, St. John’s, Kirkland, Chair 
Mr. Gerald Coe 
Mr. John Daniels 
Mr. Stephen Day, Epiphany, Seattle 
Mr. Earl Fauser, St. Margaret's, Bellevue 
Mr. Charles Finney, St. Mark’s Cathedral, Seattle 
Mrs. Rhoda McLauchlan 
Mrs. Betty Paulsen, St. Andrew’s, Aberdeen 
Mr. Dean Saffle, Emmanuel Church, Mercer Island 


Nominations Committee 
Report to Convention - 96/B/3 


Each candidate was asked to describe in 100 words or less their congregation and/or 
diocesan positions held, pertinent experience, goals or interests that pertain to the office, 
and to answer the following question in 50 words or less: How would your theology be 
reflected in discussions/ decisions in which you would be involved, if elected? 


Members of the Nominations Committee: John Ackerman, St. Stephen's, Longview; Marie 


Fuller, Christ Church, Tacoma; The Reverend Ed Rankin, St. Luke's, Vancouver; The Reverend 
Dick Scott, St. Antony's of Egypt, Silverdale; and, Carol Teays, Chair, St. Augustine's-in-the- 
Woods, Freeland. 


DIOCESAN COUNCIL 

Between Diocesan Conventions, the Council oversees the budget and program goals of the 
Diocese, carrying out the priorities adopted by Convention. The Council develops a proposed 
budget to be presented to the next Convention. Members accept assignments, work on task 
groups, and attend regional, committee, and commission meetings as necessary. 


Clerical Order - Vote for one 

The Reverend Meg Lewis, Deacon Assistant, St. Andrew's, Seattle. "The Diocese of 
Olympia is moving into a time of change and growth. My background and experience have given 
me the ability to see the whole picture; my knowledge of our Diocese provides me with the back- 
ground to understand and assist in future transitions. My educational training will help in 
answering questions and helping others through these transitions.” As a “cradle Episcopalian’ 
I have served in many capacities throughout my lifetime within the Church. Most 
pertinent to running for Diocesan Council, I was Senior Warden for two years (Idaho), 
and served twelve years on the Christian Education Committee (Hawaii). In the Diocese 
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of Olympia I have served for six years on the Personnel Commission, two years on 
Constitution and Canons, and four years as the Convenor of Deacons. I have been 
President of the Clergy Association of the Diocese of Olympia (CADO) and have served 
on the Board for Camp Huston. Before ordination I practiced architecture, taught el- 
ementary through college level classes, and was a corporate executive. Presently, lowna 
small business with my husband. I have served as the Deacon Assistant at St. Andrew’s 
in Seattle for nine years. Every task I have taken on uses the gifts and experience of a 
former task, as I continue growing within Christ and His Church. 


The Reverend Ann Lukens, Associate Rector, St. Thomas, Medina: "I believe strongly in 
the sense of the faithful, the instinct for goodness and truth that we carry within ourselves. I also 
believe in the Church as the Body of Christ, where differing members join hearts and hands to 
serve God well. My leadership reflects both this respect and this confidence.” Ann Lukens is 
currently Associate Rector of St. Thomas, Medina, and served previously as Assistant at 
St. Clement’s, Seattle. In the diocese she has served on Evangelism and Vision Next 
Steps Task Forces, and for three years on the Resolutions Committee, which she currently 
chairs. Ann is also serving her third year on the faculty of the Diocesan School of Theol- 
ogy. Prior to ordination Ann chaired numerous parish programs and served as both 
Junior and Senior Warden of St. Margaret’s, Bellevue. Her community ministry included 
presidencies of several civic organizations, including Bellevue PTSA Council, Bellevue 
Schools Foundation, and Bellevue School Board. 


Lay Order - Vote for two 

William J. Duchie, St. Luke’s, Vancouver: “God continues to reveal himself to all who 
prayerfully seek to know him. Therefore, I approach discussion and the decision making process as 
opportunities for seeing God from a variety of different perspectives. These new insights, in turn, 
impact my personal and corporate relationship with God.” My objective, within the Episcopal 
framework, is to enhance the ability and confidence of the Laity to witness to Jesus Christ 
in their daily lives; thereby revealing Him to others. Current: Newcomer and Shut-In 
Visitation; Stewardship; Publicity; Usher; Vestry; Diocesan Convention and Capital 
Campaign; Faith Alive (National Board of Directors, Weekend Coordinator and Assistant 
Diocesan Representative) and Education For Ministry. Previous Texas and California 
congregations: Stewardship; Capital Campaign; Evangelism; Christian Education; Small 
Group and Lay Ministry leadership; Stephen’s Minister; Vestry; Diocesan Convention; 
Faith Alive and Bethel. Prior to retiring, my career with a major oil company involved 
developing corporate goals, strategies and budgets, and consensus building among 
diverse interests. 


Kathleen A. Ebbert, St. Bede’s, Port Orchard: "We are all God’s children and whenever I am 
dealing with people I work on remembering that I am not God - GOD IS GOD. He is in charge, 
not me.” St. Bede’s is a Spirit filled, fiscally conservative, friendly, humorous, accepting 
congregation with strong lay leadership. As Senior Warden I have assisted in budget 
building, working alone and extensively with groups and committees. I am an active 
Lay Reader and Lay Eucharistic Minister 1 and 2. I have had much experience with all 
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peoples, worked very closely with the Bishop’s Office, attended the Diocesan School of 
Theology, but have not held any diocesan positions to date. My goal is to have the 
opportunity to serve at the diocesan level as we all work together, to further our Lord’s 
work. : 


STANDING COMMITTEE 

The Standing Committee serves as a council of advice for the Bishop and becomes the diocesan 
“ecclesiastical authority” in the absence of the Bishop. It makes decisions concerning the sale, 
encumbrance or disposal of real property belonging to parishes of the Diocese. It interviews and 
makes recommendations to the Bishop concerning candidates for Holy Orders and gives or 
withholds consent to the election of bishops throughout the church. 


Clerical Order - Vote for one 

The Reverend Diane B. Brelsford, Associate Priest, Church of the Ascension, Seattle: "I 
believe God is compassionate, accepting and inclusive of all creation. I pray and trust that Christ 
who said, ‘Iam with you always,’ will impart Wisdom for the work of the Committee in the 
ongoing process of co-creation and transformation. I would endeavor to listen and truly hear 
others.” Seminary Graduate, Church Divinity School of the Pacific 1986. Service on 
diocesan Committees: Commission On Ministry, Alaska (formerly), Substance Abuse, 
Examining Chaplains, and Human Sexuality; Associate Priest and supply clergy in 
variety of parishes in two dioceses, presently Associate at Church of the Ascension. 
Experience: Chaplain for Episcopal Church Women Board, Hospice, Hospital, and Annie 
Wright School; misconduct investigative work; Education For Ministry Mentor; Cel- 
ebrant for Order St. Helena and Integrity. Alternate Deputy, General Convention 1997. 
Involved in Sts. Martha & Mary ministry, Celtic pilgrimages, Earth Ministry, Spiritual 
Directors International, and Seattle Story Tellers. Gain support through exercising, 
Center for Spiritual Development, Twelve Step meetings. Goal: interview ordination 
candidates in a prayerful, affirming, discerning way. 


The Reverend Fred Elwood, Rector, St. John’s, Olympia: "I believe that God wants to be 
our God and wants us to live in unity and harmony with him and with one another. God’s will 
for us, I believe, is that we should be peaceful and just; we should strive to be merciful, loving and 
forgiving. I also believe that God's will is often confounded. The business of the church is to 
model its life upon the pattern ordained by God, to encourage its members and the larger commu- 
nity to choose that pattern as well, and to work for the restoration of those who are damaged by the 
disparities between God's will and life as it is experienced day to day.” Since my ordination in 
1979, I have served parishes in four dioceses. Although my principle devotion is to 
parish preaching, teaching and ministry, I have served as a member of various diocesan 
committees: Parish Ministries (Los Angeles), Diocesan Council (Idaho), Stewardship 
(New York). I was the spiritual director to the Idaho Cursillo Secretariat for five years 
and a member of the Idaho Children’s Trust Fund Board for three. I was elected Deputy 
to General Convention in 1985. I currently serve as a member of the Stewardship and 
Development Commission. In March of this year, the Church Hymnal Corporation 
published my In the Shadows of Holy Week: The Service of Tenebrae. 
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The Reverend Timothy Vance, Rector, St. Matthew's, Auburn: “I believe that the mission 
of the Episcopal Church takes place in and through congregations. Any diocesan structure must 
serve the needs of congregations. All diocesan structures must be viewed through the lens of their 
utility to congregations. The new mission frontier is not far away, but in our own back yards. 
Freeing up funds for use at the congregational level should be a priority for the diocese. The 
things we do as a diocese should help to build healthy congregations, that we may continue to 
spread the Gospel and build the Church in Western Washington.” The Reverend Timothy 
Vance has an enthusiasm and passion for the Episcopal Church that draws people to 
him. A lifelong Episcopalian, since 1992 he has been the Rector of St. Matthew’s Church 
in Auburn. During that time attendance and membership have increased more than 
25%, and St. Matthew’s is in the midst of a capital funds campaign to build a new build- 
ing. Fr. Vance has been a camp counselor at Camp Huston, a Spiritual Team member for 
both Kairos and Cursillo weekends, a member of the Bishop’s Committee on Alcoholism 
and Substance Abuse, and president of CADO (Clergy Association of the Diocese of 
Olympia). He presently serves as CADO liaison to the Personnel Commission, as a 
faculty member of the Diocesan School of Theology, and as board member for NNECA 
(National Network of Episcopal Clergy Associations). 


Lay Order - Vote for one 

Harold Miller, All Saints’, Seattle: “I have faith in God's love and guidance in my daily life. 
In discussions and decisions involving my participation, I would do my best to be considerate and 
understanding of the entire situation.” Positions held during congregation membership: 
Member of Bishop’s Committee, Vestryman, Senior Warden, Stewardship chairman, Lay 
Reader, Chairman Profile Committee, Chairman Search Committee, member of discern- 
ment committee for individual seeking admittance to Holy Orders. Interested in sharing 
experience of Christian Life at Parish level with others involved with diocesan concerns 
and activities. 


David R. Osborn, Church of the Good Shepherd, Federal Way: "I believe in our Lord and 
that all we have or ever will have in this life and hereafter is His gift to us. Any decisions must be 
arrived at through prayer and seeking the mind of Christ for He is the head of the body. Christ has 
always served as chairman of the board in my business and private life.” I have served my 
Church in the following ways: Chairperson of the Youth Program, member of the 
Vestry, Jr. Warden, Sr. Warden, and a voting delegate to convention. Currently, I chair 
the Financial Advisory Board at Good Shepherd. Served in many leadership positions for 
Episcopal Marriage Encounter. My wife and I are a presenting team, have served as Area 
Coordinating Couple for Western Washington, have recently served two consecutive two 
year terms as Unit D Executive Couple being responsible for Episcopal Marriage Encoun- 
ter in all of the Western states, and served on the National Board. My skills include the 
ability to motivate people to get involved and to realize their potential as individuals. I 
believe in collaboration and group process as the process for moving groups of people. 
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CATHEDRAL CHAPTER 

The Cathedral Chapter serves as a linkage body between the Diocese at large and the Cathedral. 
The Chapter plans and sponsors various program activities, including the weekly television 
Eucharist, Cathedral Day, lay ministry celebrations (i.e. acolytes, licensed lay ministry, musi- 
cians, etc.) and other gatherings and celebrations during the year. The Bishop is President of the 
Chapter, and the Dean of the Cathedral serves as Vice-President. There are also Chapter members 
elected by the Cathedral congregation. 


Clerical Order - Vote for one 

The Reverend Robert Carver, Rector, St. Luke’s, Tacoma: "I believe we are all marvelously 
unique. In discussions and decisions I would respect diversity while asking others to respect my 
God-given gifts.” Offices: Treasurer and Board member of CADO (Clergy Association of 
the Diocese of Olympia), member of Episcopal Charities Appeal Committee, Rector, St. 
Luke’s, Tacoma. I believe the cathedral should be not only a symbol of our unity, but 
also generator of fellowship and corporate worship for the whole diocese. 


Lay Order - Vote for one 

Laura Strance Poston, Church of Our Saviour, Monroe: “My belief that God has created us 
as individuals, with diverse gifts, needs and challenges helps define my role in the church and in 
the world. Therefore, I must listen to others as well as use my experience and intelligence to make 
decisions that affect myself and other individuals and institutions in my sphere of influence.” Lay 
Reader, Adult discussion leader, Convention Delegate 1995. Diocesan Stewardship and 
Development Commission. Leadership Skills Institute, Phase 1, 1994, Leadership Skills 
Institute, Phase 2, 1996. St. John’s, Snohomish - vestry, choir, chair of Every Member 
Canvas. Member, Community of the Cross of Nails, USA. Parishes in Diocese of New 
York: Outreach Ministries, Episcopal Peace Fellowship, vestry, choir, licensed Lay 
Reader. Inter-faith Consortium for the Homeless. Diocesan Committee on Alcoholism 
and Other Chemical Dependencies. Work: Director, Pacific Arts Center, Seattle (Profes- 
sional visual artists work with children and teens in shelters, housing projects, schools 
and community centers.) Public school teacher and administrator. Schools: Whitman 
College, University of Washington, Bank Street College of Education, New York, 
Fairfield University, Connecticut. “The Cathedral should reach out to our diverse 
community, be a symbol of Christ in the world, and provide festival and regular worship 
opportunities for all in the Diocese.” 


Carl Spitzer, St. Margaret's, Bellevue: "I have lived in dioceses without Cathedrals and feel 
that we have a valuable resource by living in one that does have a Cathedral. I am eager that all 
people be made to feel welcome in our community. By involving the Diocese in more activities at 
the Cathedral we will take advantage of this fine resource.” 1 am currently a member of 
St. Margaret’s, Bellevue and am in my first year of a Vestry term. I have served on Vestry 
at two other parishes, as Treasurer for two years, as Sunday School Coordinator, sung in 
choir, and participated in many church activities. I fulfilled a three year term on the 
Commission on Diocesan Congregations and worked in the Stewardship and Develop- 
ment office. I am seeking to continue to provide leadership on the diocesan level and 
grow by working with people from the Cathedral on the complex issues they are dealing 
with. pe emes re cee on 

1996 Reports to Convention 


| 576" Nominations Committee 


Mr. Gerald (Jerry) R. Garman, St. Andrew’s, Seattle: “I believe that the Cathedral is not 
only a Parish of the Diocese, but more importantly, it is the most outwardly visible sign of the 
Church to the community at large. As such, it is imperative that the Cathedral reflect the Church 
as a whole while still retaining its identity as a Parish. This dual role can, on occasion, create a 
tension which must be overcome to insure that the Cathedral meets all of its obligations. The 
Cathedral Chapter is the organization where dialog can take place. If elected, I would work with 
the Bishop and other members of the Chapter to allow this dialog to happen.” Jerry Garman has 
been active in the Diocese for most of his life. He has been a member of St. Andrew’s, 
Seattle for over 50 years and has served as Senior Warden, Junior Warden, member of the 
Vestry on a number of occasions, choir member and Lay Reader. At the Diocesan level, 
he has served as a member of both the Camp Huston and St. Andrew’s House Commit- 
tees; two years as Chairperson of the St. Andrew’s House Committee. Jerry is a life long 
Episcopalian with a family history of Anglicanism dating back hundreds of years who 
feels very strongly about the traditions of openness and varying views within the 
Church. Jerry is President of a company which consults to the electric utility industry 
and has many years of management and problem solving experience to draw on. He 
believes that this experience is important to being a member of the Cathedral Chapter. 


SECRETARY OF THE DIOCESE 

The Secretary of the Diocese takes part in planning, preparation and leadership of Convention; 
receives (through the Assistant Secretary) all resolutions, amendments, and official written 
business of Convention; is official signatory of Convention correspondence and is an officer of the 
Diocese and as such serves on the Board of Directors. 


The Reverend John G. Schaeffer, Planned Giving Field Officer, Diocese of Olympia: 
"While my theological position tends to be both traditional and conservative, both are tempered by 
our Lord’s command to “love one another.” This translates into a willingness to listen and 
respect differing points of view.” Retired priest of the Diocese of Olympia (1994). Served as 
Rector of St. Luke’s in Renton from 1959-1994. Former Dean of the School of Theology, 
1970-1979. Now serving as Planned Giving Field Officer for the diocese as well as 
Secretary of the Board of Directors. Have served as Secretary of Convention for the past 
seven years. Recipient of the Bishop’s Cross. 


TREASURER 

The Treasurer of the Diocese has oversight of the finances of the Diocese, including investments, 
cash, and real property; advises the Bishop on financial matters and serves as one of the officers of 
the diocesan corporation; is accountable to the Bishop, Board of Directors and Diocesan Conven- 
tion and serves as a member of the Board of Directors, the Loan and Property Committee, and the 
James F. Hodges Diocesan Investment Fund Committee; serves on the Budget and Finance 
Committee and the Early Response Team. 


Denny Bacon, Church of the Ascension, Seattle: "The Theology of Stewardship will be at the 
core of all discussions and decisions. As Treasurer, I will share responsibility for the assets of our 
corporation, as well as the integrity of our budget and all other financial resources that service our 
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mission in Western Washington and beyond. Enhancing and maintaining our financial health is 
my highest priority and a key to the success of our community together.” Denny is completing 
his fourth full term as Treasurer, serves as a member of the Board of Directors and chairs 
the Property and Loan Committee. He has served as stewardship chair and senior 
warden for Ascension, has over 20 years of financial market experience, and is currently 
a partner with Seattle Northwest, a municipal bond trading firm. 


HISTORIOGRAPHER 
The Historiographer responsible for creating, maintaining and continuing a history of the Diocese 
including its significant leadership and events. 


The Reverend Bill Bertolin, Church of the Good Shepherd, Federal Way and Holy 
Family of Jesus, Tacoma: “Congregations need to be strengthened and learning from their 
history is foundational. Evangelism and Long Range Planning can be well served. It’s also 
another opportunity to expand lay ministry. God's Holy Spirit speaks to, and moves, the faith 
community. The historian can help to discern and share this good news” June 1996 I was 
invited to present a keynote paper at the National Episcopal Historians and Archivists 
Conference (NEHA) in Salt Lake City. The title was “Methodologies for Interpreting the 
Meaning of Congregational History, Managing Negative History, and Expanding the 
Application of our Work.” This content has evolved from my participation in our 
diocesan workshops. These are presented by our History, Archives & Records Manage- 
ment Committee, which I helped to establish. There is an October workshop scheduled 
for historians. I expect to be part of the 1997 NEHA Conference. NEHA has accepted 
our invitation to meet in Seattle in 1998. 


ARCHIVIST AND RECORDS MANAGER 
The Archivist & Records Manager is the custodian of the journals, papers, reports, pamphlets and 
other records of the Diocese. 


Diane T. Wells: “The protection and preservation of the historical me:nory of the Diocese as 
reflected in its archival records is an act of stewardship and any discussions or decisions in which 
1am involved in my capacity as Archivist and Records Manager would uphold that principle.” 
Diane is completing her second full term as Archivist and Records Manager. During that 
time she has completed the revision of the Records Management Program for the Diocese 
and is now in the process of implementing it. She has produced a brochure detailing 
policies and procedures relating to electronic mail, and this summer has overseen the 
installation of air conditioning in the Archives. As a member of the History, Archives 
and Records Committee, she has led and participated in archives and records manage- 
ment workshops and is available for consultations with congregations. She has masters 
degrees in history and library science and a certificate in records management. She is a 
member of the Society of American Archivists, the Association of Records Managers and 
Administrators, National Episcopal Historians and Archivists, the Seattle Archdiocesan 
Historical Commission and is a board member of Seattle Area Archivists. 
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Resolutions Committee 
Report to Convention - 96/D/3 


Criteria 
The Resolutions Committee considered each resolution from five points of view: 


1. Relevance to existing precedents — would passing this resolution cause our diocese to 
depart significantly from our current direction, or that of the national Church? Are 
there canon law implications? 

2. Timeliness — might advancing this issue in 1996 be too early or too late, and if so, 
why? If held for a future Convention, which one would be appropriate? 

3. Theological implications — what religious beliefs and ethics are promoted by this 
resolution? Are they consistent with the Gospel? 

4. Operational consequences — what resources of time and money would be needed to 
implement it? Are there unintended consequences which would likely result? What 
would happen if this resolution did not pass? 

5. Clarity of statement — is sufficient information provided? Is the wording clear? Does 
the statement conform to diocesan guidelines for resolutions? 


Members of the Resolutions Committee: Bonnie Campbell, St. John’s, South Bend; 

The Reverend Lorraine Dierick, St. Mark’s, Montesano; The Reverend Donald 
Goodheart, Church of the Epiphany, Seattle; The Reverend Ann Lukens, Chair, St. 
Thomas, Medina; Zola Mumford, St. Clement’s, Seattle; Joan Oliver, Church of the Good 
Shepherd, Vancouver. 


Resolution One - Diocesan Restructure Recommendations, #1 
RESOLVED, that this 86th Convention of the Diocese of Olympia: 


1. Approves changes to Article VII, section 4(d) of the Constitution of the Diocese of 
Olympia, designating lay Convenors and Assistant Convenors of the several 
Regional Ministries as members of Convention, as set forth in the “1996 Diocesan 
Restructure Recommendations.” 


2. Approves changes to: Canon 6, section 2 defining the membership of Diocesan 
Council; Canon 6, section 4 establishing criteria for election of Diocesan Council 
members; Canon 6, section 8 restoring to Convention the right to ratify the 
budget; and Canon 19, sections 1 through 7 establishing Regional Ministries to 
replace the current Convocations, as set forth in the “1996 Diocesan Restructure 
Recommendations.” 


[See Section One, pages 22-26 & 33-34, for additional information and action on Resolution #1.] 
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Resolution Two - Diocesan Restructure Recommendations, #2 
RESOLVED, that this 86th Convention of the Diocese of Olympia: 


1. Approves changes to Article VII, section 3 of the Constitution of the Diocese of 
Olympia, defining clergy membership in Convention; and Article VII, section 
4(a) & (f), defining lay membership in Convention, as set forth in the “1996 
Diocesan Restructure Recommendations.” 


2. Approves changes to: Canon 2, section 1 & 2, defining formula and process for 
election of lay delegates from congregations, as set forth in the “1996 Diocesan 
Restructure Recommendations.” 


3. Notwithstanding the foregoing, the changes to Canon 2 shall not take effect 
unless and until the Convention approves the necessary complementary changes 
to Article VII at a second Annual Convention as required to implement such 
changes. 


[See Section One, pages 35-38, for additional information and action on Resolution #2.] 


Resolution Three - Diocesan Restructure Recommendations, Thank You 


RESOLVED, that this 86th Convention of the Diocese of Olympia express its sincere 
appreciation to the Project ’96 Task Force for their hard work over the past one and a half 
years to bring these restructure recommendations to the Convention. 


Members of the Project ‘96 Task Force: 

Mrs. Marie Fuller, Christ Church, Tacoma 

Mr. Robert Graham, St. Thomas, Medina 

Ms. Betsy Greenman, Office of the Bishop 

The Reverend Thomas Halbrook, St. Andrew’s, Aberdeen 
The Very Reverend Gerald Porter, Office of the Bishop 

The Reverend Richard Scott, St. Antony’s of Egypt, Silverdale 
Dr. Leann Torgerson, Trinity Church, Everett. 


[See Section One, page 38, for additional information and action on Resolution #3.] 


Resolution Four - 1998 Assessment Rate Factor 


RESOLVED, that this 86th Convention of the Diocese of Olympia approve the Diocesan 
Council’s recommendation that the 1998 diocesan Assessment Rate Factor be set at 20.5% 


of Net Disposable Income. 


[See Section One, page 33, for additional information and action on Resolution #4.] 
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Resolution Five - A Freeze on Congregation Assessment 


RESOLVED, that for the years 1997, 1998, and 1999, the dollar amount of the diocesan 
assessment for each congregation shall not exceed the amount of the 1996 assessment. In 
a congregation where the current formula will provide for a lower amount in 1997, 1998, 
and 1999 than in 1996, that lower amount shall be the assessment; each congregation 
covenants to do its utmost to achieve this level of giving, AND BE IT FURTHER, 


RESOLVED, that funding for missions, programs and special ministries shall be at the 
level budgeted for 1997, or at least not lower than budgeted for 1996, AND BE IT FUR- 
THER, 


RESOLVED, that beginning in the congregations, there be three years of dialogue, 
design, planning, and training to prepare us for a higher level of individual giving, a 
greater congregational investment for growth, and a commitment to mission throughout 
the diocese; and that the new design be presented to Diocesan Convention in 1999 to 
establish canonically the new mode of diocesan support. 


[See Section One, pages 31-33, for additional information and action on Resolution #5.] 


Resolution Six - Diocesan Investment in Tobacco Producing Companies 


RESOLVED, that this 86th Convention instruct the governing bodies of this diocese to 
divest itself of all investments in tobacco producing companies by the end of 1996, and to 
refrain from all future investments in such companies. 


[See Section One, pages 16-17, for additional information and action on Resolution #6.] 


Resolution Seven - The Title for Priests 


RESOLVED, that beginning immediately all priests in the Diocese of Olympia be re- 
ferred to as “pastor” in print and speech wherever a title is used before an individual's 
name. 


[See Section One, pages 54-55, for additional information and action on Resolution #7.] 


Resolution Eight - Amendment to Article XII of the Constitution of the Diocese, 
pertaining to the election of clerical deputies to the General Convention. Amendment 
to Article XII of the Constitution of the Diocese, pertaining to the election of lay 
deputies to the General Convention. 


RESOLVED, that this 86th Convention of the Diocese of Olympia approve on first 
reading the amending of Article XII, Section 1, of the Constitution of the Diocese of 


Olympia, by adding the clause “divided equally between men and women in each order” 


following the word “Deputies” in line four; the addition of the sentence “An alternate 
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a ify t stitute for a delegate of the o ite sex” at the conclusion of Section 1; 


and the further addition of a sentence “The deputation shall elect a chair from among its 


members.” 


[See Section One, page 53, for additional information and action on Resolution #8.] 


Resolution Nine - Resolution on Christian Stewardship 


RESOLVED, that this 86th Convention of the Diocese of Olympia, on the tenth anniver- 
sary of its adoption, reaffirms the resolution on Christian Stewardship which was passed 
in the 1986 Convention, which reads as follows: 


The challenge of Christian stewardship comes to us through scripture. Stewardship 
is the faith-filled Christ centered use of all life resources. We accept that stewardship 
begins with complete trust in God to bless us abundantly. 


It is our Christian responsibility to use God’s gifts properly through the commitment 
of our money, time and talent to God’s work in the church and the world. We are 
committed to the tithe as the minimum standard of giving. 


[See Section One, page 17, for additional information and action on Resolution #9.] 


Resolution Ten - Statement of Koinonia 


RESOLVED, that this 86th Convention of the Diocese of Olympia adopt the following 
Statement of Koinonia in order to express our willingness to accept Jesus’ teachings 
regarding love for all people. 


[See Section One, pages 55-57, for additional information and action on Resolution #10.] 


Report of the Project ‘96 Task Force & theGoverning Bodies Systems Committee 


Diocesan Restructure Recommendations - 96/E/2 

Proposed by the Governing Bodies August 17, 1996 for Review and Discussion at 
the Pre-Convention Gatherings, September 21 and 28, 1996, and Action by the 
Diocesan Convention, October 25-26, 1996. 


1. Summary 


Purpose: | Tosimplify and strengthen diocesan organization and structure based on 
baptismal and mission values, emphasizing the role of congregations in 
planning, prioritizing, and decision-making for program ministries carried 
out throughout the Diocese. 
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Current System 
Convocations 
e Nine 
e President & Vice-President 


Proposed System 


Regional Ministries 

¢ Nine 

¢ Convenor & Assistant Convenor 

« Elect a representative to Diocesan 
Council 

A Regional Ministries structure is proposed to 

replace the Convocation system. Each of the nine 

Regional Ministries would elect a representative 

to serve on the Diocesan Council, as well as a 

convenor and an assistant convenor. Each 

Regional Ministry would provide support to its 

members, serve as a communications link, and 

provide input for program development and 

mission strategy on the part of member congrega- 

tions and the Diocese-at-large. 


Pre-Convention Gatherings 
* One round in the Spring and one 
round in the Fall 


Pre-Convention Gatherings 

¢ One round in the Spring 

* Fall gatherings in Regional Minis- 
tries 


Budget 

- Draft at Spring Pre-Convention 
Gatherings for input 

¢ Final Action by Diocesan Council 

¢ Presented at Fall Pre-Convention 
Gatherings and Convention 

¢ Two-thirds vote required to make 
budgetary changes 


Budget 

« Draft at Spring Pre-Convention 
Gatherings for input 

* Final action and approval by 
Diocesan Council in coordination 
with Regional Ministries through 
their Diocesan Council representa- 
tives 

* Ratified by Diocesan Convention 

* Amendments submitted by resolu- 
tion 45 days in advance, simple 
majority required to amend 


Diocesan Convention 

¢ 1996: 655 potential voting members 

¢ Lay delegates elected from congre- 
gations 

* Two-day agenda 


Diocesan Convention 

* 1996: 542 potential voting members 

* Lay delegates elected from congre- 
gations; includes vestry /bishop's 
committee representation 

* One and one-half day agenda 


In order for the Convention to provide increased 
opportunity for dialogue and discussion and 
begin to address quorum issues, the size of the 
Convention would be reduced: 
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Diocesan Convention, continued Diocesan Convention, continued 


Clergy representation would change as follows: 


Current clergy representation - 250 Proposed clergy representation - 218 
All canonically resident clergy have seat and Clergy canonically resident who are either 
vote. ecclesiastically employed within this Diocese or 


domiciled within this Diocese when the Conven- 
tion meets would have seat and vote. The typical 
number of clergy attending recent Conventions is 
2 


Lay delegates from congregations would ie as follows: 


Current lay delegates/congregations - 374 Proposed lay delegates /congregations - 286 
Based on communicant strength. Based on Communicants in Good Standing*. 
Under 200 2 delegates Any number not over 300 2 delegates 
201-400 d ‘ 301-600 a 

401-600 6 : Over 600 oP” = 

601-900 8 F 


901-1,200 10 ‘ *It is proposed that the basis for determining the 

, number of lay delegates from each congregation 
Prer 1/200 12 be that of communicants in good standing. 
This is a change from the current communi- 
cants. However, the national church's annual 
Parochial Report form does not have a line item 
for communicants in good standing (although the 
national church Canons use this terminology) 
but rather asks for confirmed communicants in 
good standing; it is anticipated that the Parochial 
Report form will be changed in the near future. 
In the meantime, the Diocese of Olympia will 
request that each congregation provide this 
number as part of the information requested to 
determine Net Disposable Income. For the 
statistical purposes of this report, baptized 
members over sixteen years of age has been used 
as the basis, as this information is available from 
the national church's annual Parochial Report 
form. 


It is recommended that the Convention be 
reduced from two full days annually to a day- 
and-a-half in order to make attendance easier for 
lay delegates and secularly employed clergy. 
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Program Forums 


e None 


Program Forums 
¢ One-day Program Forum in the Spring 


It is recommended that the Diocesan Council sponsor 
at least one Program Forum each year (probably in the 
spring) open to all members of the Diocese. The 
purpose of this event would be to provide, ina 
workshop setting, opportunities for ministry develop- 
ment, and celebration of our life together as a 
diocesan-wide community. 


Diocesan Council 

e 12at-large members elected by 
Convention 

e 4members appointed by the 
Bishop 

e _1rep. from Standing Committee 

¢ 16 members total 


Diocesan Council 

¢ 9members elected by Regional 
Ministries 

e 3at-large members elected by 
Convention 

¢ _6members chosen by Prog. Com. 

¢ 18 members total 


The Diocesan Council would become the primary 
diocesan governing body beyond the Diocesan 
Convention itself. Its role is to represent the congre- 
gations in decision-making and to reflect geographical 
area uniquenessess for the planning, prioritizing, 
implementing, and evaluating program on behalf of 
the people of the Diocese. 


Program Commissions 

The Diocesan Council to be given responsibility to 
create up to six permanent Program Commissions 
which will have budgetary and oversight responsibility 
for each respective program area. The Bishop will 
appoint members of the Program Commissions; 
congregations and Regional Ministries are invited to 
suggest candidates to the Bishop for appointment. 


Board of Directors of the Diocese of 
Olympia, Inc. 

The Board of Directors to continue to function as 
fiduciary trustees for the assets of the diocesan 
corporation. 


Standing Committee 

The Standing Committee to be directly related to the 
Office of the Bishop, and not be considered a separate 
governing body. The Standing Committee's main 
function is to serve as a council of advice for the 
Bishop. 
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2. Why Restructuring Is Happening 


Our church is undergoing tremendous change. For decades, the Episcopal Church could 
count on the “passed along” heritage from one generation of Episcopalians to another. 
There was a common understanding about the importance of religion - to individuals, to 
the social fabric, and to the world-in-general. And there was an appreciation of the 
uniqueness of the Episcopal Church in the spectrum of Christian denominations. 


Now, new members of our church frequently come from a background which included 
religious instruction in another denomination, or they are coming from a background of 
no religious tradition. It is increasingly important for our church to be clear about who 
we are as a people of God; to understand and share our unique Christian perspective and 
to not only celebrate our cherished traditions but also reinterpret them to a world which 
knows little about them. There can no longer be any assumptions or “givens” about a 
base-line of knowledge regarding Christianity or the place of the Episcopal Church 
within the Christian community. 


This climate is very important to understand as we attempt to think about how we are 
organized - our structure for decision-making in our gathered community. This is true 
for the local congregation and the wider community of the diocesan family. We must 
seek congruence and consistency between our values and the ways by which we make 
decisions together for our common life in Christ. 


In the Diocese of Olympia, our vision, values, and mission objectives are based on our 
baptismal covenant with God. The baptismal covenant emphasizes our accountability 
and responsibility for one another as we serve as the body of Christ in the world today. 


There is a need for an increased sense of “connectedness” among people in the church; 
this is true within a congregation, as well as from congregation to congregation and in 
the wider diocesan community. A challenge for our diocesan-wide community is to 
insure that there is connectedness among our various parts - our congregations, special- 
ized ministries, other programs, and the decision-making process about our mission 
objectives. There is a premium on the use of one’s time, energy, and money. There is a 
sense that people want to invest in those activities having a pay-off. This suggests that 
our organizational structure must be lean, clear, and efficiently effective. 


Most Episcopalians experience Christian community primarily in congregations. It is 
mainly in and through the life of a congregation that people grow in understanding 
about their relationship to God and Jesus Christ through their relationships with one 
another. The diocesan organization must be structured so that it connects with and 
supports the life and ministry of the congregations, as well as providing an understand- 
ing of our Christian identity through experience of the wider body of Christ. 
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Our diocesan decision-making system must be designed for carrying out the Church’s 
mission, not simply for maintenance of an institution. It must be accessible and account- 
able to its members. Also, there must be a connectedness between the decision-making 
leadership of a congregation and those who make decisions on behalf of the wider 
community. Decisions on behalf of the Diocese must be made by people who are in- 
volved in decision-making on behalf of their congregations. We need to learn how to 
share leadership responsibilities - in our congregations and in the wider decision-making 
arena. 


Currently there is confusion about our present diocesan structure. We are unclear about 
what our decision-making structure is and how it functions. There are some who won- 
der why we have a Diocese and “what is a ‘diocese,’ anyway?” We need to be more clear 
about our relationship to one another through our diocesan structure, and how we are 
making decisions as a gathered community beyond our congregations. We need to feel a 
connection with our bishop, and, likewise, our bishop desires an increased sense of 
connectedness with “the people in the pew” across the Diocese. 


There is a tension between the relatively intimate feeling we have as members of our 
congregations and the relatively anonymous feeling we have as members of the Diocese- 
as-a-whole. In this age of “disconnectedness,” there is need for some structure which 
knits together congregations in a geographic area to provide ministry support and 
identity between the congregation and the Diocese-at-large. Congregations, in regions, 
have a first-hand understanding of the needs of that geographic area. This reality is vital 
to diocesan decision-making. More energy, time, and perhaps funding will need to be 
given to the nurture of geographic regional groupings of congregations in Regional 
Ministries. 


There are, throughout our Diocese, groups of people and congregations who gather 
around ministry topics; these affinity groups are to be encouraged and valued. 


When a climate of “we/they” or “us/them” is felt and articulated, this is symptomatic of 
the need for more inclusive gatherings for shared leadership and decision-making. We 
will know we have made significant progress when most Episcopalians in Western 
Washington claim identity as members of the Diocese, as well as members of a local 
congregation; in other words, to claim “the Diocese” as “us.” 


Opinions on diocesan structure range from “the system ain’t broke; don’t fix it” to “the 
Diocese is a totally disfunctional system which has nothing to do with the really impor- 
tant life which is taking place in congregations.” Those of us working on the restructur- 
ing effort have struggled with the tension between incremental change and transforma- 
tional change. In the genius that is Anglicanism, the restructuring recommendations in 
this report have some of both. Once again we have come down on the side of “both - 
and” rather than “either - or.” Some will want more radical changes in one area or 
another, and some will prefer more modest changes; others may want to leave things as 
they are. We believe that these recommendations are good beginning steps to be taken 
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at this time. We also believe that these recommendations move our diocesan structure to 
reflect more clearly the values and vision we hold; further steps will be needed in subse- 
quent years. Restructuring for transformation, in other words, is a continuing reality in 
the context of today’s world and the church’s desire to seek new and better ways for 
carrying out Christ’s mission in the world. 


In summary, restructuring is happening because: 

° we seek to more adequately serve the needs of congregations; 

© our structure needs to more clearly reflect our values; 

° we need improved communication throughout the Diocese; 

© we need more sharing of leadership responsibility, carried out in the spirit and practice of 
servant leadership values; 

* we need more responsive and effective ministry programs for carrying out our mission; 

¢ we need to make greater use of regional resources. 


3. The Context and Values Underlying This Work 


The core values of our Christian community provide the foundation for our restructure 
effort. We seek to transform our diocesan structure to better reflect our mission and 


values. 


A. Our Baptismal Covenant, Vision, and Mission Objectives 

Baptism is the basis from which all our ministry proceeds. As we come together in the 
Diocese of Olympia to be the hands and feet of Christ’s body in the Episcopal Church in 
Western Washington, it is vital to ground the framework of our diocesan restructuring in 
baptism. Laity, bishops, priests and deacons, each and all, are called to “represent Christ 
and his church” (p. 855, Book of Common Prayer). It is on that central baptismal sacrament 
that the foundation rests. The primary context and focus is baptism. As we read and 
reflect on restructure recommendations it will be crucial to consider them in light of our 


baptismal covenant. 


The Vision and Mission Objectives of the Diocese of Olympia 
The Vision of the Diocese of Olympia is to become one people of God who proclaim boldly 
by word and action the reconciling Gospel of Jesus Christ. 


The mission objectives to work toward that vision are: 


UNITY: To know ourselves as one people of God in this Diocese, gathered around the 


Bishop, celebrating our shared diversity. 
NURTURE: To empower, equip and support the ministries of laity, deacons, priests, and 


bishops. 
STEWARDSHIP: To challenge one another to develop, share, and responsibly use 


the resources entrusted to us by God. 
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EVANGELISM: To prepare and encourage one another for the spreading of the Good 
News of Jesus Christ through invitation, witness, and example. 

MISSIONS: To build upon and extend the mission and ministry of the Diocese by 
strengthening existing congregations and strategically establishing new congregations 
and specialized ministries. 

CHURCH IN THE WORLD: To work together with people of all faiths to seek justice 
and peace, respecting the dignity of every human being. 


B. Servant Leadership Values 
Servant leadership values, articulated by Bishop Warner in 1994, guide our work as we 
seek to carry out our diocesan vision and mission. 


© Servant Leadership insists on collaboration rather than competition; it puts a premium on 
truthfulness and admitting mistakes. 

® Servant Leadership has the capacity to move to the other side, i.e., to feel with New Testament 
compassion. 

® Servant Leadership holds accountable, but never blames. Good leadership never blames — 
blaming is covering up. Accountability offers the possibility for growth. 

® Servant Leadership is willing to compromise with others when appropriate, and therefore is 
not in need of always controlling the outcome. 

® Servant Leadership, by letting go of controlling and by trusting and validating others, makes 
it possible to be of good cheer — to be joyful. Joy and cheer come from not always having to 
do it right. 

© Servant Leadership seeks the enhancement of the individual or community as the outcome 
over productivity. 

In Servant Leadership power is for participation, not for domination — power with, rather 
than power over. 

© Servant Leadership systems (local church/dioceses) succeed because they value and validate 
their members and tell the truth. Systems fail because they exploit the members and hide and 
conceal. 

® In Servant Leadership, being a servant means putting oneself at risk, with humility and clarity 
that is cruciformity. 

Vincent W. Warner, 27 January 1994 


The Tests for Servant Leadership 


Some key questions to ask regarding decision-making structures, diocesan community 
events, and indeed all of our actions in Christian community are: 


¢ Do participants/those served grow as persons? 

e Do participants/those served become healthier? 

e Do participants/those served become wiser? 

e Do participants/those served become freer? 

e Are those who participate or are served more likely to become servants? 
e Will the least privileged not be deprived? 
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4. Who developed these recommendations 


In many ways, these recommendations are the product of the thinking of all of us in this 
Diocese. To come to these recommendations has been an evolutionary process. Based on 
work of the 1991 Vision Task Force which utilized input from every congregaton in the 
Diocese, and the 1991 Report of the Bishop’s Mission Strategy Task Force, restructure 
concerns have been raised in many quarters. In 1993 a working paper entitled “Imple- 
menting the Vision: The Next Steps” was circulated broadly throughout the Diocese, and 
was the subject of discussion in convocations and elsewhere. In 1994, a Vision Next Steps 
Task Force was appointed to review and make recommendations for action based on 
these various earlier recommendations, but the Task Force decided to disband as it did 
not feel it had a clear mandate. In 1995, a joint retreat of the Diocesan Council, Board of 
Directors, Standing Committee, and the Office of the Bishop Leadership Team called for 
appointment of a new task force to bring forward recommendations to the diocesan 
governing bodies for action to be taken by the 1996 Diocesan Convention. Thus, the 
Project 96 Task Force came into being. 


Members of the Project 96 Task Force were appointed by the Governing Bodies System 
Committee (GBSC) in May, 1995; the Task Force began its work in June, 1995, and met 
twice monthly (including a two-day February retreat) through April, 1996, when it was 
joined by GBSC members to complete the recommendations. Members of the Diocesan 
Council, Board of Directors, Standing Committee, and the Office of the Bishop Leadership 
Team gathered for a daylong retreat in late April to hear the preliminary report and to 
give input. “A Proposed Framework for Diocesan Restructuring” was prepared for 
discussion by the 1996 Spring Pre-Convention Gatherings held in Tacoma and 
Bellingham. Input from those discussions, as well as suggestions received from individu- 
als around the Diocese, have been carefully considered in the drafting of these recommen- 


dations. 


Project ‘96 Task Force 
Marie Fuller - Christ Church, Tacoma 
Robert Graham - All Saints Church, Bellevue 
Canon Betsy H. Greenman - Office of the Bishop 
The Reverend Thomas R. Halbrook - St. Andrew’s Church, Aberdeen 
The Very Reverend Gerald W. Porter - Office of the Bishop 
The Reverend Richard Scott - St. Antony’s of Egypt Church, Silverdale 
Dr. Leann Torgerson - Trinity Church, Everett 
The Reverend Jean Carmichael (Facilitator) - Christ Church, Tacoma 


Governing Bodies System Committee 
Carol Everson (Board of Directors) - St. Columba’s Church, Kent 
Canon Betsy H. Greenman (Office of the Bishop) - St. George’s Church, Seattle 
The Reverend Stephen Moore (Diocesan Council) - Church of St. John the Baptist, West Seattle 
The Reverend Joann Paolozzi (Standing Committee) - Church of the Epiphany, Chehalis 
The Very Reverend Gerald W. Porter (Office of the Bishop) - St. Mark’s Cathedral, Seattle 
Harry Strong (Diocesan Council) - Church of the Epiphany, Seattle 
The Reverend Joseph Tiernan (Standing Committee) - St. Barnabas’ Church, Bainbridge 
The Reverend Hollis R. Williams (Board of Directors) - Trinity Church, Everett 
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5. Action Steps 


Clergy and Convention Lay Delegates 

In early September, this report was included with other Convention material distributed 
to all clergy and Convention Lay Delegates and Alternates in preparation for the Septem- 
ber 21 & 28 Pre-Convention Gatherings. 


Diocesan Committee on Constitution and Canons 

This report and its recommendations have been reviewed by the diocesan Committee on 
Constitution and Canons; the Committee has considered the proposed changes to the 
Constitution and Canons resulting from the restructuring report, and will include these 
proposed changes in the Committee’s Convention report. Action on a resolution endors- 
ing the proposed changes will be taken prior to action on the proposed Constitutional and 
Canonical changes. 


Fall Pre-Convention Gatherings 

Fall Pre-Convention Gatherings, sponsored by the Diocesan Council, were as follows: 
Saturday, September 21 St. Stephen’s Church, Longview 
Saturday, September 28 St. Margaret’s Church, Bellevue 


Restructure recommendations will be acted upon during the Convention. 


6. Recommendations 
A. Convocations/Regional Ministries 
Current System 


Convocations 

Nine convocations were officially established by the Diocesan Convention in 1965 to 
function as geographical groupings of congregations for the purpose of enhancing 
community among the congregations in each geographic region and to provide balanced 
representation on the Diocesan Council with each convocation electing one clerical and 
one lay member of Council. In 1980, this electing responsibility was returned to the 
Convention, with regional representation to be balanced through Bishop’s appointments 
to the Council. 


According to current diocesan Canon, each convocation consists of Convention delegates 
and clergy from its member congregations; each Convocation elects its own officers, and 
meets three times yearly. In recent years, the convocation structure has withered, both 
from lack of clear focus and purpose as well as lack of nurture from local and diocesan 
leaders. At present, a few convocations continue to meet, based on their own initiative to 
provide connections, mutual support, and area ministry. 


Pre-Convention Gatherings 
For the last three years, two rounds of Pre-Convention Gatherings have been held, one in 
the spring and one in the fall. Open to all members of the Diocese, clergy and lay Con- 


1996 Reports to Convention 


Restructure Recommendations - Project ‘96 & GBSC | 91 | 


vention delegates and alternates are encouraged to attend. Sponsored by the Diocesan 
Council and sited at different locations around the Diocese, the agenda for these Satur- 
day meetings focuses on matters of common interest to come before the annual Diocesan 
Convention. Many have welcomed these events as an opportunity to hear focused 
presentations and to discuss matters of mutual concern to the Diocese-at-large. 


Attendance has ranged from 75 to 185 persons for each of these events. Strengths and 
weaknesses may be summarized as follows: 


Strengths 

e Bishop able to attend each meeting. 

e Sense engendered of gathered Episcopal community from many congregations 
across wide geographic spectrum. 

¢ Led by members of Diocesan Council and other volunteer diocesan leaders, as 
well as diocesan staff. 

¢ Common agenda, with consistent/accurate information presented about issues 
such as budget, companion diocese relationship, assistant bishop, assessment, 
restructure, etc. 

e Attendees can choose most convenient date/location. 

¢ Those attending are reasonably well prepared for Convention by the time 
Convention happens. 


Weaknesses 
e Large meeting does not foster intimacy of “getting to know neighbors.” 


¢ Some people have to travel for long distances to attend. 

e Tosome people, agenda feels “top down” oriented rather than generated from 
the congregations. 

¢ Those who do not attend Pre-Convention Gatherings are less well prepared for 
Convention, and some do not read material sent in advance of either Pre-Con- 
vention Gatherings or the Convention itself. 


Proposed System 


Establishment of Regional Ministries 

Regional Ministries would be established using the nine existing Convocation groupings 
as a point of departure. Congregations may petition the Diocesan Council to change 
their participation from one Regional Ministry to another. 


In addition to meeting to discuss matters of mutual concern to congregations, each 
Regional Ministry would elect a representative to serve on the Diocesan Council. This 
election will need to take place by July 1 of each year to facilitate the nomination and 
election process for the at-large Diocesan Council members to be elected by the Conven- 
tion. In the event that a Regional Ministry does not elect a representative to serve on the 
Diocesan Council by July 1 of any year, the Bishop may appoint someone from that 
Regional Ministry to serve as a member of the Council, or may recommend that persons 
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from the Regional Ministry be nominated by the Convention Nominations Committee for 
election by the Convention. 


Those clergy and lay Convention delegates/alternates entitled to vote at Convention 
would be eligible to vote in the business of Regional Ministry meetings. 


Each Regional Ministry would elect a convenor and assistant convenor (rather than a 
president and vice-president as at present) and such other leaders as it may desire to 
provide leadership to the Regional Ministry. The term and order (lay /ordained) of the 
convenors and assistant convenors would be left to the respective Regional Ministries to 
determine, although a minimum two-year term is suggested. 


Each Regional Ministry would review and discuss matters to come before the annual 
Diocesan Convention, including the diocesan budget which would be ratified by the 
Convention. Each Regional Ministry would serve as a place of mutual support and 
information sharing for and among congregations and specialized ministries. Each 
Regional Ministry would be encouraged to meet at least three times a year (fall, winter, 
and spring), and might well meet more frequently as desired /needed. 


It is desirable that a spring round of Pre-Convention Gatherings continue to be held to 
present the proposed diocesan operating budget for the succeeding year and any other 
diocesan-wide issues of mutual interest. The fall round of Pre-Convention Gatherings 
would be discontinued, with discussion of resolutions and other Convention matters to 
be discussed in fall Regional Ministry meetings. 


The business of Regional Ministry meetings would be left to each Regional Ministry to 
determine, within the parameters of the responsibilities of each Regional Ministry to the 
wider system, such as electing a representative to the Diocesan Council. As a member of 
the Regional Ministry would be an elected member of the Diocesan Council, there would 
be a natural link into the Council’s work from the Regional Ministry. It is thus hoped 
that there would be improved communication between each Regional Ministry and the 
Diocesan Council. It is hoped that the Regional Ministry agenda could focus more on 
program issues than administrative concerns. 


It is a possibility that funding for administrative expenses (postage, telephone, supplies, 
etc.) for Regional Ministries may become a line item in the diocesan operating budget; 
this will be determined following consultation with the respective Regional Ministries. 


Convening of Convenors 

From time to time it will be appropriate for the Regional Ministry convenors/assistant 
convenors to be gathered by the Bishop for purposes of facilitating communication about 
matters of mutual concern and to foster “connectedness” with one another. 
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B. Budget 
Current system 


By vote of the Diocesan Convention in 1988, diocesan Canon 6 was changed so that the 
annual diocesan operating budget was no longer presented to the Diocesan Convention 
for concurrence. The current Canon states: 


Canon 6, Section 8 
The Bishop shall with the advice and consent of the Council, present the budget to the Convention. This 
budget shall be deemed adopted unless amended by a two-thirds vote at Convention. Said budget shall 
be balanced on the basis of expected diocesan income at the Assessment rate set pursuant to Canon 7. 
Copies of the budget shall be presented to the clergy, lay delegates and Parish and Mission Treasurers 
one week prior to the Annual Convocation meetings. Council shall review and recommend to the Bishop 
such changes in budget allocations as it shall find expedient and necessary throughout the year. 


This canonical change was enacted in response to many years of lengthy Convention 
debate over budget details. 


Although the budget is currently presented in draft form at the spring Pre-Convention 
Gatherings before the Diocesan Council takes final action in August on the succeeding 
year’s operating budget, and the budget is again presented at fall Pre-Ccnvention 
Gatherings for further discussion, some clergy and Convention lay delegates express 
frustration that the current system limits opportunity for discussion and action on the 
annual diocesan operating budget by the Convention. 


Proposed System 


To encourage a sense of ownership by the Convention, it is recommended that Canon 6 
be changed so that the budget is again ratified by the Convention. It is anticipated that 
the budget-building process which has been greatly improved in recent years be contin- 
ued, and that presentation of the draft budget continue to be made at spring Pre-Conven- 
tion Gatherings to clergy and Convention lay delegates for input. The Diocesan Council 
would continue to take action on the proposed budget in August of each year, but 
ratification by the Diocesan Convention would be required. 


Additional language is suggested for Canon 6 requiring that any proposed amendments 
to the budget must be submitted by written resolution at least 45 days prior to the 
Convention, and any such amendment affecting income or expense must retain a balance 


of income and expense. 


Budget amendments by the Convention and action on ratification is proposed to be by a 
simple majority vote (rather than by the current requirement of a 2/3 majority vote for 
budget amendments). 
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C. Diocesan Convention 


Role: The Diocesan Convention is the largest and most representative body expressing 
the mind of the Episcopal Church in Western Washington. Currently, every clergy 
person canonically resident in the Diocese is a member of Convention whether geo- 
graphically resident within the Diocese or not. Each mission and parish congregation is 
represented by delegates, the number of which is determined by the size of the congrega- 
tion based upon communicant strength. 


The Convention meets annually (usually in October or November)) and has responsibil- 
ity for reviewing the annual diocesan operating budget adopted by the Diocesan Council, 
setting standards for clergy compensation, determining diocesan-wide policy, and 
enacting resolutions on behalf of the whole Diocese. [Constitution, Article VI] 


Current System 


Membership 
All clergy canonically resident in the Diocese of Olympia are entitled to seat and vote. 
There are currently 250 canonically resident clergy in the Diocese of Olympia. 


Lay members of the Convention are: 

(a) Lay delegates elected from each congregation in union with the 
Convention, in equal numbers men and women, and communicants in 
the congregation they represent; 

(b) Lay members of the Diocesan Council; 

(c) Lay members of the Standing Committee; 

(d) Lay presidents and vice-presidents of the several convocations; 

(e) The Chancellor, Vice-Chancellor, Secretary of Convention, and Trea- 
surer of the Diocese; 

[Constitution, Article VII] 


Lay representatives of parish and mission congregations are determined by the commu- 
nicant numbers of each congregation: 


1-200 2 delegates 601-900 8 delegates 
201-400 4 delegates 901-1,200 10 delegates 
401-600 6 delegates Over 1,200 12 delegates. 


An alternate may qualify to substitute for a delegate of the opposite sex. 


For the 1996 Diocesan Convention, a total of 405 lay delegates are possible: 


Congregations: 368 
Diocesan Council: 11 
Standing Committee: 4 
Officers of Convention: 4 
Convocation lay presidents and vice-presidents: _18 
405 

[Canon 2] 
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Membership Issues 

One of the major restructuring issues under consideration is the size of the Diocesan 
Convention. In 1996, there is a potential Convention size of 655 clergy and laity with 
seat and vote. 


The current large size of the Convention has several limitations: 
e Unwieldy size for conduct of business and dialogue. 
e Expense for the diocesan budget, congregations, and individual participants. 
e Limited locations can handle the large size. 


Also, a major challenge exists in that few of the Convention lay delegates are wardens, 
treasurers, or members of vestries/bishop’s committees. Thus, the persons representing 
congregations are usually not those in decision-making leadership positions in congrega- 
tions. There is a “disconnect” when the Convention votes major changes in policy - often 
with financial implications - affecting congregations, when congregation leaders have 
not been a part of these decisions. Also, often these Convention decisions are not com- 
municated by clergy and lay delegates to a congregation’s lay leaders. 


Proposed System 

Those preparing these recommendations have struggled with the issue of how to de- 
crease the overall size of Convention while maintaining balance between clergy/lay 
representation and large/small congregation representation. 


As there are now differing practices regarding the base used for determining the number 
of lay Convention delegates for which a congregation is eligible, it is recommended that 
the base become that of communicants in good standing. 


NOTE: It is proposed that the basis for determining the number of lay delegates from each 
congregation be that of communicants in good standing. This is a change from the current communi- 
cants. However, the national church’s annual Parochial Report form does not have a line item for 
communicants in good standing, (although the national church Canons use this terminology) but 
rather asks for confirmed communicants in good standing; it is anticipated that the Parochial 
Report form will be changed in the near future. In the meantime, the Diocese of Olympia will 
request that each congregation provide this number as part of the information requested to 
determine Net Disposable Income. For the statistical purposes of this report, baptized members 
over sixteen years of age has been used as the basis, as this information is available from the 
national church’s annual Parochial Report form. 


Membership 

Lay Delegates 

Elected by congregations, based on communicants in good standing: 
Any number not over 300 2 delegates 
301-600 4 delegates 
Over 600 6 delegates 


(See Appendix A-2) 
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It would be required that at least one lay delegate and one alternate from each congrega- 
tion be a member of the congregation’s vestry /bishop’s committee, and it is desirable 
that a warden be included in the congregation’s delegation. 


Additional lay delegates would include: Lay members of the Diocesan Council during 
their terms of office; Lay members of the Standing Committee of the Diocese during their 
terms of office; Lay Convenors and Assistant Convenors of the several Regional Minis- 
tries during their terms of office; and The Chancellor, Vice-Chancellor (if any), Secretary 
of Convention, and Treasurer of the Diocese, if lay persons, during their terms of office. 


Rationale: 

By reducing the overall size of the Convention it will enable the Convention to conduct 
the required business more effectively, and also allow the Convention to be moved to 
additional] locations within the Diocese. A member of the vestry or bishop’s committee is 
required to be a delegate because the vestry or bishop’s committee has responsibility, 
along with the clergy, to implement decisions made by the Convention. 


Clergy 
Article VII (Members of Convention), Section 3 of the Constitution, to be amended from 
its present provision: 


“Every member of the clergy who is canonically resident within this Diocese when the 
Convention meets shall be entitled to a seat and a vote.” 


to read as follows: 


“Members of the clergy who are canonically resident within this Diocese and who are either 
ecclesiastically employed within this Diocese or domiciled within this Diocese when the 
Convention meets shall have a seat and a vote.” 


Rationale: 

This will reduce the number needed for a quorum of clergy at Convention while main- 
taining representation from all categories of clergy. All clergy in charge of congregations 
are expected to attend Convention. Some clergy, including many deacons, are secularly 
employed and often find it difficult to attend Convention. 


A recent article by Robert R. Spears, the Retired Bishop of Rochester, speaks to the issues 
of accountability and responsibility for voting members of a policy-making body. He 
writes: 


As one of those bishops who “chose not to attend” the recent meeting of the House of Bishops - or 
any such meeting since I retired from diocesan jurisdiction - I wish it known that my absence is 
from no intention of discourtesy or shirking of responsibility or hurt feelings, but because I 
continue to believe firmly that those to whom the usual standards of accountability cannot be 
applied have no business participating in the voting of a legislative body for whose actions others 
must take responsibility in the life and work of the Church..... 
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.... When I look at the difficulties associated with attempting to reach accord on important matters 
in the Church through votes in a legislative body, a majority of whose members have no account- 
ability for the results, 1 am not surprised at the confusion which follows. A change in the voting 
status of retired [bishops] would do much to improve the situation. 


While the recommendations herein do not address the status of retired clergy, it is hoped 
that this topic will become a matter for discussion in the Diocese-at-large. 


Also, it is recommended that exploration be made in succeeding years of the possibility 
that non-ecclesiastically employed clergy be given seat and voice only, with no vote. 
The typical number of clergy attending recent Conventions is 125. 


Total size of the Convention 

In the proposed system, there would be a total of 560 persons (including those with seat 
and voice only), compared with a total of 673 persons in the present system. 

[See Appendix A.] 


Terms and Gender issues 
This proposal will not set terms for delegates nor require a specific male/female split in 


delegations. 


Rationale: 

The importance of diversity is widely recognized, and it is believed that congregations 
should be entrusted with responsibility to see that all congregation leadership positions 
be attentive to issues of ethnicity, age, gender, marital status, and sexual orientation. 
Term limits are appropriately determined by each congregation. 


Format of the Convention 
It is recommended that the annual Diocesan Convention be changed from two full days 


to a day-and-a-half format, beginning in mid-late afternoon on Friday and continuing 
through late afternoon on Saturday. 


Rationale: 

The current two-day format is limiting for secularly employed clergy and lay delegates, 
as many persons have to take vacation time away from employment in order to be able to 
attend the Convention. Even a half-day away from employment is easier for many than 
is a full day. A goal is to make the Convention more accessible to younger people and 
those actively employed on a Monday-Friday schedule. 


D. Program Forum 


It is recommended that the Diocesan Council, working with the Program Commissions, 
sponsor at least one day-long event each year, probably in the spring, for the purpose of 
bringing together many people from across the Diocese for inspiration, program and 
ministry development, and celebration. Such an event might well be organized ina 
workshop format and be held on a campus or in a school with a large number of rooms 
available in order that a large number of topics might be addressed. These topics might 
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include evangelism, stewardship education, Christian education, adult faith formation, 
youth ministry, environmental concerns, social action ministries, companion diocese 
activities, alcohol and substance abuse preventative education, A.I.D.S. ministry, lay 
eucharistic ministry training, church financial management, lay leadership training for 
service on vestries/bishop’s committees, and other areas of interest to members of the 
Diocese. Program Forums should have a macro as well as a micro focus for carrying out 
the church’s mission. 


The Program Commissions could be involved in the planning and implementing of 
workshops on such topics. It is desirable that the Program Forum agenda include an 
opportunity for program priority- setting. This would strengthen the voice of “the 
Diocese-at-large” in the determination of program priorities, and therefore program 
funding; such assistance in priority setting would be welcomed by the Diocesan Council. 


E. Diocesan Council 


Current System 

Between sessions of Convention, the Diocesan Council is the program planning and 
policy-making body of the Diocese. The Council also has responsibility for planning and 
oversight of the annual diocesan operating budget. 


The Council, which meets monthly, consists of the bishop, sixteen representatives of the 

Diocese-at-large, and a representative of the Standing Committee. The sixteen represen- 
tatives of the Diocese-at-large consist of five clergy and eleven lay persons; 12 are elected 
by the Diocesan Convention and four are appointed (one each year) by the bishop. Each 
person serves for a four-year term. 


Proposed System 

The Diocesan Council would continue its current responsibilities as representing the 
Convention and the Diocese-at-large for program planning, initiation, and review, policy 
development, and budgetary oversight. 


Each of the nine Regional Ministries would elect one representative to serve on the 
Diocesan Council for a three-year term; these would be staggered among the Regional 
Ministries. In addition, each of up-to-six program commissions would elect one repre- 
sentative to serve on the Diocesan Council; it is recommended that these representatives 
serve for up to three years, but in any event, more than one year. The Diocesan Conven- 
tion would elect three members to serve on the Diocesan Council. In summary: 


members representing regional! ministries; 
members representing program commissions; 
members representing the Diocese-at-large. 
members total 


— 
Slo a wo 


1996 Reports to Convention 


Restructure Recommendations - Project 96 & GBSC | 99 | 


A person elected to represent a Regional Ministry during her/his tenure as a congrega- 
tion lay Convention delegate/alternate may remain eligible to represent a Regional 
Ministry beyond her/his tenure as a congregation lay Convention delegate /alternate. 
Also, it is not necessary to be a Convention delegate /alternate to be elected as a Regional 
Ministry representative to the Diocesan Council. 


The ratio of clergy to lay members of the Council would not be prescibed, to allow for 
maximum freedom of Regional Ministries, program commissions, and the Convention to 
elect the best qualified candidates. Terms for members of the Council would be three 
years in length with an opportunity to serve two consecutive terms. 


The Bishop would continue to preside at meetings of the Council; in his absence, he 
would designate someone to preside. 


F. Program Commissions 


It is recommended that the Diocesan Council authorize the appointment of up to six 
Program Commissions into which would be grouped the various program ministry areas 
of diocesan life. These might include, for example: 

Commission for Congregations 

Commission on Ethnic and Specialized Ministries 

Commission on Evangelism 

Commission on Faith Development 

Commission on Human Needs 

Commission on Stewardship and Development 


NOTE: The following commissions currently exist and are functioning: 
Commission for Congregations 
Commission on Faith Development 
Commission on Stewardship and Development 


The various committees and task forces in particular program ministry areas would be 
accountable to the commission for that program ministry area. Each commission would 
have planning, oversight, evaluation, and budgetary responsibility for that program 
ministry area. 

Members of Program Commissions are appointed by the Bishop; suggestion of qualified 
candidates by individuals, congregations, and Regional Ministries is welcomed by the 
Office of the Bishop for these appointments. 


It should be noted that these Program Commissions are distinct from Diocesan Conven- 


tion commissions such as: 

Commission on Church Architecture 

Commission on Ministry 

Commission on Personnel. 
It is strongly recommended that the program, initiation, evaluation, and review (P.I-E.R.) 
process currently utilized by the Diocesan Council be continued as a model for use by 


Program Commissions. 
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G. Board of Directors of the Diocese of Olympia, Inc. 


The Board of Directors has fiduciary responsibility for the assets of the diocesan corpora- 
tion. These assets include all funds, endowment funds, real estate, and other real 
properties. Real estate holdings include mission churches, land purchased and held for 
future construction of church buildings, the Huston Camp and Conference Center, St. 
Andrew’s House, and the Diocesan House. The Board also oversees the legal affairs of 
the Diocese, and the investment of diocesan funds. 


Nine members of the Board of Directors are appointed by the Bishop; these appointments 
are ratified by the Diocesan Convention. In addition to these appointments, the follow- 
ing serve as ex officio members of the Board: 


Bishop (President) 

Provost (Vice-President) 

Secretary of Convention (Secretary) 
Treasurer of the Diocese (Treasurer) 
Chancellor of the Diocese (Legal Counsel) 


For public incorporation purposes and for issues of potential liability, it is important that 
the Board of Directors continue to maintain its identity as a legally independent entity. 
The Board of Directors currently functions very well, and is a “team player” with the 
Diocesan Council and other ministry and leadership groups within the diocesan commu- 
nity. The Board of Directors and the Diocesan Council have distinct roles and responsi- 
bilities. For example, the Board manages investment and capital funds, and the Council 
oversees operating funds included in the diocesan budget. 


H. Standing Committee 


The Standing Committee is a required part of every diocese by definition of the Constitu- 
tion of the Episcopal Church in the U.S.A. The Standing Committee’s members and 
responsibilities are defined in the Constitution of the Diocese of Olympia. 


Article III of the diocesan Constitution states: 
The authority of this Diocese is vested in and exercised by its Bishop, and Bishop Coadjutor 
(if there be one), its Convention and the Standing Committee. 


The Standing Committee serves as a council of advice to the bishop, and serves as the 
ecclesiastical authority for the Diocese if there is no bishop. As a council of advice to the 
bishop, the Standing Committee reviews petitions for the alienation and encumbrance 
(sale/mortgaging) of real estate, takes action on candidates for ordination to the 
diaconate, priesthood, and episcopate, carries certain responsibilities regarding Title IV 
of the national church Canons, and provides other advice and counsel to the bishop as 
may be requested. 
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There are eight members of the Standing Committee, four clergy and four lay. Elected by 
the Diocesan Convention, each serves for a four year term. One clergy person and one 
lay person are elected each year; vacancies are also filled by Convention election. 


The Standing Committee has clearly prescribed duties and responsibilities relating to the 
Bishop and the Convention. As the Standing Committee functions closely with the Office 
of the Bishop, it is recommended that it be understood to be linked to the Office of the 
Bishop for operations purposes, rather than as a separate governing body; only in the 
circumstance wherein the Standing Committee is serving as the diocesan ecclesiastical 
authority in the absense of a bishop (as defined in Article X, Section 2, of the diocesan 
Constitution) would the Standing Committee in fact function as a diocesan governing 
body. 


No change in its current function is recommended, with the exception that there would 
be no Standing Committee representative on the Diocesan Council. 


Appendix A-1 [Lay Delegates - Current System (Based on communicant strength)] 


<200 (49 [3Deleveloping] congregations) - currently have 2 delegates: 

St. Andrew, Aberdeen; St. Hugh, Allyn; Christ Church, Anacortes; St. Matthew, Auburn; Grace 
Church, Bainbridge; Church of the Holy Spirit, Battle Ground; Christ Church, Blaine; St. Aidan, 
Camano Island; St. Matthew, Castle Rock; St. James, Cathlamet; St. John, Centralia; Church of the 
Epiphany, Chehalis; Transfiguration, Darrington; Grace Church, Duvall; Emmanuel Church, 
Eastsound; St. Hilda-St. Patrick, Edmonds; St. Luke, Elma; St. Catherine, Enumclaw; St. Augustine, 
Freeland; St. David, Friday Harbor; St. Germain, Hoodsport; St. Columba, Kent; Grace Church, 
Lopez Island; St. George, Maple Valley; St. Philip, Marysville; St. Francis, Mill Creek; Church of 
Our Saviour, Monroe; St. Mark, Montesano; St. Paul, Mt. Vernon; St. Christopher, Olympia; 

St. Bede, Pt. Orchard; St. Paul, Pt. Townsend; St. Martin-St. Francis, Rockport; All Saints, Seattle; 
Holy Apostles, Seattle; St. Clement, Seattle; St. David/Emmanuel, Seattle; St. George, Seattle; 

St. Peter, Seattle; St. Peter, Seaview; St. James, Sedro-Woolley; St. David, Shelton; St. Antony, 
Silverdale; St. Clare, Snoqualmie; St. John, South Bend; All Saints, Tacoma; Holy Family of Jesus, 
Tacoma; St. Joseph/St. John, Tacoma; St. Nicholas, Tahuya; All Saints, Vancouver; St. Anne, 
Washougal; St. Christopher, Westport. 


201-400 (23 congregations) - currently have 4 delegates: 

Church of the Resurrection, Bellevue; St. Paul, Bremerton; St. Alban, Edmonds; Church of the Good 
Shepherd, Federal Way; St. Michael, Issaquah; St. Stephen, Oak Harbor; St. Andrew, Pt. Angeles; 
St. Charles, Poulsbo; Church of the Holy Cross, Redmond; Good Samaritan, Redmond; St. Luke, 
Renton; Christ Church, Seattle; St. Dunstan, Seattle; St. Elizabeth, Seattle; St. John the Baptist, 
Seattle; St. Luke, Seattle; St. Paul, Seattle; Trinity Church, Seattle; St. Luke, Sequim; St. John, 
Snohomish; St. Andrew, Tacoma; St. Matthew, Tacoma; Church of the Holy Spirit, Vashon. 


401-600 (13 congregations) - currently have 6 delegates: 

St. Barnabas, Bainbridge; St. John, Gig Harbor; Church of the Redeemer, Kenmore; St. James, Kent; 
St. Benedict, Lacey; St. Stephen, Longview; Christ Church, Puyallup; Ascension, Seattle; 

St. Andrew, Seattle; Christ Church, Tacoma; St. Luke, Tacoma; St. Mary, Tacoma; Church of the 


Good Shepherd, Vancouver. 
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601-900 (7 congregations) - currently have 8 delegates: 
Trinity Church, Everett; St. John, Kirkland; Emmanuel Church, Mercer Island; St. John, Olympia; 
Church of the Epiphany, Seattle; St. Stephen, Seattle; St. Luke, Vancouver. 


901-1200 (2 congregations) - currently have 10 delegates: 
St. Margaret, Bellevue; St. Paul, Bellingham. 


>1200 (2 congregations) - currently have 12 delegates: 
St. Thomas, Medina; St. Mark's Cathedral, Seattle. 


Total delegates: 374 


Appendix A-2 [Lay Delegates & Clergy - Proposed System (Based on baptized mem- 
bers 16 years and older)] 


<300 (67 [3 developing] congregations) - proposed to have 2 delegates: 

St. Andrew, Aberdeen; St. Hugh, Allyn; Christ Church, Anacortes; St. Matthew, Auburn; Grace 
Church, Bainbridge; Church of the Holy Spirit, Battle Ground; Christ Church, Blaine; St. Paul, 
Bremerton; St. Aidan, Camano Island; St. Matthew, Castle Rock; St. James, Cathlamet; St. John, 
Centralia; Church of the Epiphany, Chehalis; Transfiguration, Darrington; Grace Church, Duvall; 
Emmanuel Church, Eastsound; St. Hilda-St. Patrick, Edmonds; St. Luke, Elma; St. Catherine, 
Enumclaw; St. Augustine, Freeland; St. David, Friday Harbor; St. Germain, Hoodsport; St. Michael, 
Issaquah; St. Columba, Kent; Grace Church, Lopez Island; St. George, Maple Valley; St. Philip, 
Marysville; St. Francis, Mill Creek; Church of Our Saviour, Monroe; St. Mark, Montesano; St. Paul, 
Mt. Vernon; St. Stephen, Oak Harbor; St. Christopher, Olympia; St. Bede, Pt. Orchard; St. Paul, 

Pt. Townsend; St. Charles, Poulsbo; Good Samaritan, Redmond; St. Luke, Renton; St. Martin- 

St. Francis, Rockport; All Saints, Seattle; Christ Church, Seattle; Church of the Holy Apostles, 
Seattle; St. Clement, Seattle; St. David /Emmanuel, Seattle; St. Elizabeth, Seattle; St. George, Seattle; 
St. John the Baptist, Seattle; St. Luke, Seattle; St. Paul, Seattle; St. Peter, Seattle; St. Peter, Seaview; 
St. James, Sedro-Woolley; St. Luke, Sequim; St. David, Shelton; St. Antony, Silverdale; St. John, 
Snohomish; St. Clare, Snoqualmie; St. John, South Bend; All Saints, Tacoma; Holy Family of Jesus, 
Tacoma; St. Joseph/St. John, Tacoma; St. Matthew, Tacoma; St. Nicholas, Tahuya; All Saints, 
Vancouver; Church of the Holy Spirit, Vashon; St. Anne, Washougal; St. Christopher, Westport. 


301-600 (20 congregations) - proposed to have 4 delegates: 

St. Barnabas, Bainbridge; Church of the Resurrection, Bellevue; St. Alban, Edmonds; Church of the 
Good Shepherd, Federal Way; St. John, Gig Harbor; Church of the Redeemer, Kenmore; 

St. Benedict, Lacey; St. Stephen, Longview; St. Andrew, Pt. Angeles; Christ Church, Puyallup; 
Church of the Holy Cross, Redmond; Church of the Ascension, Seattle; St. Andrew, Seattle; 

St. Dunstan, Seattle; Trinity Church, Seattle; Christ Church, Tacoma; St. Andrew, Tacoma; St. Luke, 
Tacoma; St. Mary, Tacoma; Church of the Good Shepherd, Vancouver. 


>601 (12 congregations) - proposed to have 6 delegates: 

St. Margaret, Bellevue; St. Paul, Bellingham; Trinity Church, Everett; St. James, Kent; St. John, 
Kirkland; St. Thomas, Medina; Emmanuel Church, Mercer Island; St. John, Olympia; Church of the 
Epiphany, Seattle; St. Mark's Cathedral, Seattle; St. Stephen, Seattle; St. Luke, Vancouver. 


Total lay delegates: 286 
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Clergy 


Current System: All clergy canonically resident in the Diocese of Olympia - 250. 
Proposed System: Clergy who are canonically resident and ecclesiastically employed or 
domiciled in the Diocese of Olympia - 218. 


Total Potential Delegates to Convention in 1996 (including those with seat & voice only): 


Lay delegates 

Lay delegates (non-voting) 
Clergy 

Lay Diocesan Council 

Lay Standing Committee 
Officers of Convention 


Reg. Min/Con. Convenors/Officers 
Lay Board of Directors (non-voting) 
Specialized Ministries (non-voting) 


Current 


Total 


368 
6 


673 


Proposed 
280 


6 
218 
18 
+ 

“ 
18 
a 
23 
560 


Appendix B: Regional Ministries (Based on past Convocations; Diocesan Council may 


be requested to assign a congregation to a different regional ministry.) 


A 

Anacortes, Christ 
Bellingham, St. Paul's 
Blaine, Christ 

Camano Island, St. Aidan's 
Darrington, Transfiguration 
Eastsound, Emmanuel 
Everett, Trinity 

Freeland, St. Augustine's 
Friday Harbor, St. David's 
Lopez Island, Grace 
Marysville, St. Philip's 
Mill Creek, St. Francis’ 
Monroe, Our Saviour 
Mount Vernon, St. Paul's 
Oak Harbor, St. Stephen's 


Rockport, St. Martin-St. Francis’ 


Sedro-Woolley, St. James’ 
Snohomish, St. John's 


D 


Bellevue, Resurrection 
Bellevue, St. Margaret's 
Duvall, Grace 

Issaquah, St. Michael's 
Kirkland, St. John's 
Medina, St. Thomas 
Mercer Island, Emmanuel 
Redmond, Good Samaritan 
Redmond, Holy Cross 
Snoqualmie, St. Clare's 


B 

Edmonds, St. Alban's 
Edmonds, St. Hilda-St. Patrick's 
Kenmore, Redeemer 

Seattle, Christ 

Seattle, St. Andrew's 

Seattle, St. David's / Emmanuel 
Seattle, St. Dunstan's 

Seattle, St. George's 

Seattle, St. Luke's 

Seattle, St. Stephen's 


E 
Auburn, St. Matthew's 


Burien, St. Elizabeth's 

Kent, St. Columba's 

Kent, St. James' 

Enumclaw, St. Catherine's 
Federal Way, Good Shepherd 
Maple Valley, St. George's 
Renton, St. Luke's 
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Seattle, All Saints’ 

Seattle, Ascension 

Seattle, Epiphany 

Seattle, Holy Apostles 
Seattle, St. Clement's 
Seattle, St. John the Baptist 
Seattle, St. Mark's Cathedral 
Seattle, St. Paul's 

Seattle, St. Peter's 

Seattle, Trinity 

Vashon, Holy Spirit 


E 
Gig Harbor, St. John's 


Puyallup, Christ 

Tacoma, All Saints’ 

Tacoma, Christ 

Tacoma, Holy Family 
Tacoma, St. Andrew's 
Tacoma, St. Joseph-St. John's 
Tacoma, St. Luke's 

Tacoma, St. Mary's 

Tacoma, St. Matthew's 
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G H I 

Allyn, St. Hugh's Battle Ground, Holy Spirit Aberdeen, St. Andrew's 
Bainbridge Island, Grace Castle Rock, St. Matthew's Centralia, St. John's 
Bainbridge Island, St. Barnabas' Cathlamet, St. James' Chehalis, Epiphany 
Bremerton, St. Paul's Longview, St. Stephen's Elma, St. Luke's 

Port Angeles, St. Andrew's Vancouver, All Saints’ Hoodsport, St. Germain's 
Port Orchard, St. Bede's Vancouver, Good Shepherd Lacey, St. Benedict's 

Port Townsend, St. Paul's Vancouver, St. Luke's Montesano, St. Mark's 
Poulsbo, St. Charles’ Washougal, St. Anne's Olympia, St. Christopher's 
Sequim, St. Luke's Olympia, St. John's 
Silverdale, St. Antony's Seaview, St. Peter's 
Tahuya, St. Nicholas’ Shelton, St. David's 


South Bend, St. John's 
Westport, St. Christopher's 


Appendix C: Diocese of Olympia - Restructuring Diagram 


Source: Project ‘96 Task Force, Governing Bodies System Committee, and Pre-Convention/Council Comments 


PROPOSED: 


Bishop/Episcopate 


Congregations 
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Appendix D 
Suggested Constitution and Canon Changes 
Introduction 


NOTE: The following suggested changes have been reviewed by the Convention 
Committee on Constitution and Canons and will be a part of the Committee’s 1996 
Convention Report. These will not be acted upon until the Convention approves the 
enabling resolutions regarding the proposed restructuring recommendations. 


These proposed Constitutional and Canonical changes should be considered in the 
context of this entire report. PLEASE READ THIS ENTIRE REPORT CAREFULLY 
BEFORE CONSIDERING THESE PROPOSED CHANGES, so that you may have the 
background and rationale for these recommendations. 


Constitution 
Article VII Members of Convention 


Section3 Revise as follows, effective at close of Convention 1997: 
Members Every-member of the clergy who are is canonically resident within this Diocese 


and who are either ecclesiastically employed within this Diocese or domiciled within this 


Diocese when the Convention meets shall be entitled to a seat and to a vote. 


Section4 Revise as follows, effective at close of Convention 1997: 
The lay members of Convention shall consist of: 
(a) Lay delegates elected from each parish and mission congregation Parist-and 
Misston in union with the Convention, who shall be irrequatnumbers-men 


and-women,andshattbe Communicants in Good Standing in the parish or 
mission congregation Parish-or-Misston they represent; 

(b) Lay members of the Diocesan Council during their terms of office; 

(c) Lay members of the Standing Committee of the Diocese during their terms of 
office; 


(d) Lay Convenors Presidents and Assistant Convenors ViecePrestdents of the 
several Regional Ministries Convocations during their terms of office; and 


(e) The Chancellor, Vice-Chancellor (if any), Secretary of Convention, and 
Treasurer of the Diocese, if lay persons, during their terms of office. 
(f) All lay members must be Communicants in Good Standing pursuant to 


Canon 20, Section 2. 


Canons 
Canon2 Lay Members of Convention 


Section 1 Revise as follows, effective at close of Convention 1997: 
Being in union with the Convention, each Parish and each organized Mission shall be 
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entitled to representations based on Communicants in Good Standing Communtcant 
strength in accordance with the following table. 


Delete the existing table and substitute the following: 


Any number not over 300 2 delegates 

301 - 600 4 delegates 

Over 600 6 delegates 
Section 2 Revise as follows, effective at close of Convention 1997: 


In each Parish and Mission congregation, the Communicants in Good Standing ofthat 
Parish-or- Misston, shall select from among themselves, delegates and alternates to pro- 
vide a full complement of representatives according to the above table. At least one 


delegate and one alternate from each congregation shall be a member of its Vestry or 
Bishop’s Committee. Each congregation will determine the term of its delegates and 
alternates to the Diocesan Convention. TG SSRs Sa Rang ren ns cca ita 


peers moe aad alternates stall serve as ack at Bate echt of the Didcesan 


Convention and at other meetings relating to Convention business which may occur ; 
both-annuatand-speciat-oceurring during the term for which they are elected. 


At any election of vete-on delegates and alternates, the presiding officer shall explain the 
definition of Communicants in Good Standing. 


Canon 6 The Diocesan Council 


Section 2 Revise as follows: 

The Diocesan Council shall consist of the Bishop, Bishop Coadjutor, Suffragan Bishops, if 
any, nine (9) members, one elected from each of the nine Regional Ministries, clergy or 
laypersons, three (3) members, clergy or laypersons, elected by the Diocesan Convention 
and up to six (6) members, clergy or laypersons, appointed by diocesan Program Com- 


missions HL ose eae Reet Feicd Stipe tena 2G usin) AAR Succi a Ra 


Section 4 Delete the entire existing Section 4, and substitute the following: 


In 1997, Regional Ministries A, D, and G of the Diocese shall each elect one representative, 
who shall be a Communicant in Good Standing, either clergy or lay, to serve as a member 
of the Diocesan Council for a three-year term; Regional Ministries B, E, and H of the 
Diocese shall each elect one representative, who shall be a Communicant in Good Stand- 
ing, either clergy or lay, to serve as a member of the Diocesan Council for a two-year 
term; Regional Ministries C, F, and I of the Diocese shall each elect one representative, 
who shall be a Communicant in Good Standing, either clergy or lay, to serve as a member 
of the Diocesan Council for a one-year term. 
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Beginning in 1998, or as terms expire, each Regional Ministry of the Diocese shall elect 
one representative who shall be a Communicant in Good Standing, either clergy or lay, 


to serve as a member of the Diocesan Council for a three-year term. 


In 1997, the Diocesan Convention shall elect one person who shall be a Communicant in 
Good Standing, either clergy or lay, to serve as a member of the Diocesan Council fora 
three-year term, one person to serve for a two-year term, and another person to serve for 


a One-year term. 


Beginning in 1998, the Diocesan Convention shall annually elect one person, who shall be 
a Communicant in Good Standing, to serve as a member of the Diocesan Council for a 
three-year term. 


No member who has served on Council for two consecutive terms shall be eligible for re- 
election until the expiration of one year. 


The Council shall have power to fill any vacancy of terms of those persons elected by the 
Diocesan Convention, and the Bishop shall have the power to fill by appointment any 
vacancy of terms of those persons elected by Regional Ministries in the event such 
vacancy is not promptly filled by election by the respective Regional Ministry; such 
appointment by the Bishop to be undertaken in consultation with the convenor and/or 
assistant convenor of the respective Regional Ministry. 


Absent resignation, removal from office, or death, a member’s term shall continue 
through the close of the Annual Convention session. 


Section 8 Revise as follows: 


The Diocesan Council shall annually no later than September 1 adopt an operating 
budget for the subsequent year. The Bishop shall present this budget to the Diocesan 
Convention for ratification; the budget may be amended by the Convention on a majority 
vote. Any proposed amendment that calls for new or increased spending must include 
an estimate of the additional costs and must specify budget line item reductions or other 
revenue sources that would maintain a balanced budget. Any proposed amendment that 
calls for reduction in spending must specify the budget line items to be affected. Any 
proposed budget amendment must be submitted by written resolution to Diocesan 
Council and the Resolutions Committee at least 45 days prior to the Convention. Fhe 
Biel pater La ewe 7 Sains: ; 


at€onventior Said budget shall be balanced on the basis of expected diocesan income 
at the Assessment rate set pursuant to Canon 7. Copies of the draft budget shall be 
presented to the clergy, lay delegates and Parish and Mission Treasurers one week prior 


to the Spring Pre-Convention Gatherings AnnuatConvocatron meetings. Council shall 


review and recommend to the Bishop such changes in budget allocations as it shall find 
expedient and necessary throughout the year. 
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Canon19 Convocation 
Title Rename: Regional Ministries Convoecattor: 


Section 1 Revise as follows: 


The Diocese shall be organized into Regional Ministries for the purpose of promoting 
communication among the congregations and specialized ministries resident within each 
Regional Ministry area and with the Diocese-at-large, election of such representation to 
the Diocesan Council as the Canons of the Diocese may direct, and development of 
program and ministry by congregations and specialized ministries within each Regional 
Ministry and the Diocese-at-large. The number of Regional Ministries and their member 
Sree shall be determined Sees Diocesan Council. piped ad AL A 


Section 2 Revise as follows: 


The Diocesan Council, with the approval of the Bishop, shall divide the Diocese into 
Regional Ministries Cornvoeations, and whenever deemed advisable, change either or 
both the number and boundaries of the Regional Ministries Cenveeations. 


Section 3 Revise as follows: 

All clergy eligible to vote at Convention eanonicaly-resident-withinthe-Convoeatron and 
lay delegates and alternates to the annual Diocesan Convention from parish Partshres and 
mission congregations Mirssters within the Regional Ministry €enveeatron shall be 
voting members of such Regional Ministry Cerveeatton at all meetings thereof. 


Section 4 Revise as follows: 


Each Regional Ministry Conveeatron may develop guidelines enaetby-taws for the 
conduct of its affairs, subject to the approval by of the Bishop. 


Section 5 Revise as follows: 
Each Regional Ministry €errveeatron shall hold at least three meetings annually, nor- 
mally one in the Winter, one in the Spring and one in the Fall. 


Section 6 Delete the entire existing Section 6, and substitute the following: 


At each fall meeting, each Regional Ministry shall elect a Convenor and Assistant 
Convenor who shall take office at the close of the annual Diocesan Convention and who 


shall serve for such term that the respective Regional Ministry may determine. 


Section 7 Revise as follows: 
The Convenor/ Assistant Convenor President of each Regional Ministry Convocation 
shall: 

A. Convene Regional Ministry Convocation Meetings 


B. Preside at Regional Ministry Convocation meetings, except that the Bishop, when 
present, shall be entitled to preside. 
C. Perform such other duties as the Bishop may assign. 


1996 Reports to Convention 


Restructure Recommendations - Project ‘96 & GBSC / Personnel Commission 109 | 


Appendix E 
Project 96 Task Force Mission, Goals, and Objectives 


MISSION 

The mission of the Project 96 Task Force is to recommend by April 1996 to Diocesan 
Council ways to simplify how we as an entire diocesan community implement our 
Vision and Mission using Servant Leadership Values. 


GOAL 41 
The development of a model for fostering strong working relationships among and 
between congregations and other elements of our diocesan community. 


Objectives for Goal #1 

1. Re-forrn the size, relationship and function of Diocesan Convention 

2. Design a plan for groupings of congregations. 

3. Design a plan for the role and membership of the governing bodies. 

4. Explore ways for better carrying out diocesan legal and canonical responsibilities. 
5. Design a plan to strengthen and simplify the commissions. 


GOAL #2 
The development of a plan by which Servant Leadership Values can be inculcated into 


the culture of our entire diocesan community. 


Objectives for Goal # 2 

1. Establish a Task Force on Servant Leadership Values to design and implement a 
process and program for educating, training, and converting /transforming our 
diocesan culture for the inculcation of Servant Leadership Values. 


Commission on Personnel] 
1996 Report to Convention - 96/E/4 


The Commission’s Charge: 
Canon 23 establishes the membership of the Commission and sets out its major duties. 


Members are appointed by the Bishop to serve a three year term. The Commission is 
specifically directed to report to Convention each year concerning compensation guide- 
lines applying to the lay employees of the Diocese and clergy working within the Dio- 
cese. The Commission is also directed to advise Diocesan Council by July 1st of each 
year regarding any adjustment to salary ranges it may recommend to Convention for 
adoption and implementation effective January 1st of the following year. In addition, the 
Commission may study and recommend for action by Convention other matters affecting 
personnel practices applying to Diocesan staff and persons employed by congregations. 
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Severance/Unemployment Compensation Policy: 

In 1988, the Diocesan Convention directed and authorized the Personnel Commission to 
develop a plan to make severance benefits available to employees of the Diocese and its 
congregations in manner and amount similar to the Washington State Unemployment 
Insurance plan. In 1991 a plan was submitted to Convention, but returned to the Com- 
mission for further review of the financial implications for congregations. In 1995 after 
further study, a refined plan was again submitted and Convention gave congregations 
one year to comment on their ability to bear the financial obligation the policy imposes. 


The Commission is pleased to report that fewer than a dozen responses were received to 
our written invitation for comment. Most responses requested clarification of such 
matters as whether the policy applied to employees of day-care providers operating from 
church premises (answer: no). Only one congregation stated they felt unable financially 
to bear the cost of providing severance payments. 


For the benefit of new delegates and to refresh the memory of last year’s delegates, we 
republish the text of the proposed Severance/Unemployment Compensation Policy as 
Appendix A. 


I. The Commission Recommends the adoption of the Severance/ Unemploy- 
ment Policy as submitted. [For action, see Section One, page 57.] 


Compensation Schedule for Diocesan Staff: 

Compensation Schedule for Parochial Clergy: 

Compensation Schedule for the Bishop: 

As earlier mentioned, the Personnel Commission has a mandate from Convention to 
annually review the salary schedule which applies to direct employees of the Diocese 
(generally those employed at Diocesan House, Camp Huston and St. Andrew’s House) 
and the separate schedule that applies to ordained persons employed by congregations 
of this Diocese (Parochial Clergy). In discharging this mandate, the Commission is 
required to consider the year-to-year change in the cost of living index number for the 
Seattle Metropolitan area, which for the period June 1995 to June 1996 was 2.9%. After 
discussion, the Commission voted to recommend a 3% adjustment to ranges. 


Delegates may be interested to learn that the Commission’s July 1st advisory of this 
recommendation to Diocesan Council received an out-of-pattern response from them. In 
the past, the Council has received the figure without comment, as the report is fairly 
mechanical, is mandated by Canon, and is based on evidence of changes in the cost-of- 
living that are as objective as any available. This year the Council requested additional 
input from the Commission, especially with respect to the Commission’s ongoing study 
of nation-wide best practices in the area of clergy compensation. 
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As it is every year, this is a recommendation to adjust ranges, not salaries. Except when 
present, actual salary falls outside the new range, annual range adjustments provide 
neither a ceiling nor a floor for annual pay adjustments for staff of congregations. Indi- 
vidual salaries, and salary adjustments, if any, should be the result of the employee’s 
relative position within the salary grade, the mix of duties required to be performed, the 
manner in which duties were discharged, the overall employment environment, and 
other factors. For non-ordained staff, each congregation should review compensation 
practices for the local area from which employees are drawn. Local United Way organi- 
zations may be able to provide guidance for non-profit employment, as may local 
ministerial associations. 


I. |The Commission recommends an upward adjustment of 3% at the mid- 
point to the Salary Schedule for Diocesan Staff effective January 1, 1997. 
(Appendix B) 


Il. The Commission recommends an upward adjustment of 3% at the mid- 
point to the Salary Schedule for Parochial Clergy effective January 1, 1997. 
(Appendix C) 


IV. The Commission recommends an upward adjustment of 3% at the mid- 
point of the salary grade applicable to the Ordinary effective January 1, 
1997. 

[For action, see Section One, page 57.] 


Continuing Work Before the Commission: 

While not requiring Convention action at this time, it may please Convention to know 
that the Diocesan Council approved a May recommendation from the Personnel Com- 
mission to engage a well-regarded local compensation consulting firm to compare the 
actual salary of all direct Diocesan employees with the salary of persons performing 
similar tasks at other non-profit organizations in the Seattle metropolitan area. This 
survey is intended to permit the Commission to assess the extent to which actual com- 
pensation is congruent with market. In addition, the consultant will evaluate the existing 
16-step grade structure and the grades assigned to each of our staff positions. This 
information will be available to the Commission in time for planning 1998 budgets. At 
this time the Commission has no information which would indicate that significant 
adjustments to present salaries are necessary or appropriate. 


Respectfully submitted, 
1996 Diocesan Commission on Personnel 


Mr. Steve Faust (Chair), Epiphany, Seattle; Mr. Rick Adams, Emmanuel, Mercer Island; the Reverend 
Paul Collins, St. Hilda-St. Patrick's, Edmonds; the Reverend Scott Dills, St. Mark's Cathedral, Seattle; 
Ms. Pam Gibbons, St. Columba’s, Kent; Ms. Tovi Harris (Lay Professional Rep.) St. Mark's Cathedral, 
Seattle; Dr. Jim Rand, St. Hilda-St. Patrick's, Edmonds; Ms. Diane Sherman, Trinity, Everett; 

the Reverend Timothy Vance (CADO Rep.) St. Matthew's, Auburn. 
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Appendix A 


Severance/Unemployment Compensation Policy 


Purpose: 
The Diocese of Olympia and its instrumentality’s and affiliated congregations desire and 


expect that continuous employment will be provided to those lay and ordained persons 
called to paid service in the Office of the Bishop, any diocesan camp or retreat center, any 
mission congregation or any parish congregation. It is acknowledged that from time to 
time, it may not be possible to continue the offer of employment for a variety of reasons 
among which may be the actual or prospective absence of money to pay agreed salaries, 
discontinuance of an activity or ministry, or reassignment of work to different entities. In 
this event, the employing unit will give the greatest possible prior notice of intent to 
terminate employment to affected persons and will simultaneously endeavor through 
internal announcement to give awareness of the terminated employee(s) availability, 
skills and interests to all other instrumentality’s and congregations within the Diocese. 


To assist the transition to re-employment, it is the policy of the Diocese of Olympia, its 
instrumentality’s and affiliated congregations to provide salary continuation benefits to 
persons unemployed through no fault of their own. It is intended that these benefits are 
transitional, and not a form of deferred compensation, so acceptance of other employ- 
ment will cause transition benefits to cease. It is also assumed that persons in transition 
are actively seeking comparable employment. Benefits will cease upon notice or discov- 
ery that an eligible person has resumed formal education, temporarily departed the area, 
or ceased looking for work. If the full transition benefit for which a terminated person 
was eligible had not been paid at the time benefit payments stopped for reasons cited 
above, application may be made for resumption of benefits, provided not more than 60 
days have passed from discontinuance of payments due to cessation of job search. 


The provisions of this diocesan plan are intended to closely parallel the provisions of the 
State of Washington unemployment insurance plan. The Diocese is exempted by statute 
from participation in that plan, and the existence of this plan does not imply any intent to 
join that plan, nor does it confer on eligible employees any benefit or right described in 
that plan not specifically described herein. 


Definitions: 

Office of the Bishop: All persons, not including the Ordinary, reporting directly or 
indirectly to the bishop. 

Parish and Mission: Parish and Mission have the meaning ordinarily accorded them in 
Canon and custom. 

Eligible Person: Any person, lay or ordained, meeting the test of eligibility con- 
tained herein. 

Calculated Benefit: The maximum calculated sum of money which may be paid to 


former employees in transition. 


1996 Reports to Convention 


Personnel Commission 113 | 


Benefits Administrator: _A person designated by the Bishop of Olympia for a period not to 
exceed one year who will hear appeals for denial of benefits and 
make determinations based on the facts of the case and on the 
details and spirit of this plan. The expenses and cost of the 
Benefits Administrator are for the account of the Bishop. The 
opinions of the Benefits Administrator are final. 

Payor The employing unit is the responsible party for payment of benefit. 

Eligibility: 

To be eligible for transition benefits, a person must: 

L. Have been employed by the terminating unit for 39 of the past 52 weeks. Any portion of 
a week for which compensation is paid makes that week eligible. Paid vacation and sick 
leave/family leave time is eligible. Unpaid leave is ineligible time. 

72 Have been terminated through no fault of their own, and not for cause. 

3: Actively be seeking comparable employment. 

Ineligibility: 


A person shall be ineligible for transition benefits if: 


id. Discharged for misconduct connected with work. 
2. Discharged for defalcation, acts of moral turpitude, or failure to perform requested tasks. 
, Eligible to receive severance or termination benefits from the Diocese, an instrumentality 


or any affiliated congregation, as provided in a separate employment contract or LMM. 


Procedure for determining Benefit Amount: 


Benefits are payable for a period not to exceed 120 days or 17 weeks at a rate equal to 
75% of total wages and non-wage compensation (the base compensation). Non-wage 
compensation is equal to the sum of wages and housing allowance, but not auto allow- 
ance, sabbatical, education, health insurance, social security or any other similar pay- 
ment. The base compensation is the arithmetic sum of all base compensation earned over 
the prior 52 weeks, divided by 52. Benefits will be paid on the regular payday of the 
employing unit, by the employing unit. 


Procedure for Filing Claims: 


Employee must request payment of benefits in writing, by filling out a statement such as 
that identified as Exhibit I in duplicate. One copy is to be mailed to the rector, vicar, 
vestry, bishop’s committee, or supervisor of the employee, and the other to the Treasurer 
of the Diocese, P.O. Box 12126, Seattle, WA 98102. 


After determination that benefits are payable, the employing unit will mail a statement of 
the maximum benefit allowable to the eligible employee. 


In the event of a dispute about eligibility for benefits or benefit amount, a hearing with 
the Benefits Administrator may be requested. Such meeting shall be scheduled within 21 
days of the postmark date of the request for hearing. Benefits or increases in benefits 
awarded by the Benefits Administrator, if any, will be paid retroactively. 


1996 Reports to Convention 


114 | Personnel Commission 


Exhibit I 
I certify that I am eligible for benefits under the 
Diocese of Olympia’s unemployment policy and 
request benefits according to the plan. 


Signed 
Appendix B 
DIOCESAN STAFF SALARY SCALE 
Grade Minimum Mid-Point Maximum 
16 $70,412 $88,016 $105,619 
15 $56,367 $70,459 $84,551 
14 $48,436 $60,544 $72,653 
1%) $42,042 $52,553 $63,063 
12 $36,580 $45,725 $54,870 
11 $32,667 $40,834 $49,001 
10 $29,297 $36,622 $43,946 
9 $27,908 $34,885 $41,862 
8 $26,553 $33,191 $39,829 
ye $25,264 $31,580 $37,896 
6 $22,784 $28,481 $34,177 
5 $20,698 $25,872 $31,047 
4 $19,006 $23,757 $28,508 
3 $17,576 $21,970 $26,364 
Z $16,152 $20,190 $24,228 
1 $14,841 $18,551 $22,262 
Appendix C 
PAROCHIAL CLERGY SALARY SCALE 
Grade Minimum Mid-Point Maximum 
A $ 54,507 $ 68,133 $ 81,760 
B $ 49,552 $ 61,940 $ 74,328 
es $ 45,046 $ 56,300 $ 67,560 
D $ 40,952 $ 51,190 $ 61,428 
E $ 37,274 $ 46,592 $ 55,910 
Applicable Policies: 


Mandatory Policies (applies to rectors and vicars) 

1. If church-owned housing is provided, the range is reduced by 20% plus the amount 
of any utilities provided, either in form of actual utility costs paid or in allowances 
provided. 
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Clergy must be paid at least the minimum of the applicable range. 

3. Clergy with total experience in ordained ministry of ten years (10) or more regardless 
of grade, must be paid the mid-point of Grade E, which for 1997, will be $46,592. 

4. Clergy with five (5) or more years in the same grade or congregation must be paid at 
least 90% of the mid-point of the applicable range. NOTE: A clergy person with less 
than five (5) years should be given pay raises greater than the cost- or living adjustment so the 
salary would reach the 90% of mid-point by the fifth year. 

5. Clergy with ten (10) or more years in the same grade of congregation must be paid at 
least 100% of the mid-point of the applicable range. See note in number 4. 

6. Exceptions to these policies require approval of the Bishop. 

7. All financial agreements with clergy must be rewritten or amended in their Letter of 

Mutual Ministry Agreement (LOMMA) to reflect changes in compensation or 

provisions and a copy forwarded to the Bishop. 


N 


Advisory Policies: 


8. For assisting clergy, it is recommended that minimum compensation be established 
at two salary grades below that established for the parish or mission, depending 
upon qualifications and experience. 

9. For interim clergy, it is recommended that minimum compensation be established at 
one salary grade below that established for the parish or mission. 


Report of the Committee on Privilege - 96/E/6 


The Committee on Privilege recommends that the following persons be given the privi- 
lege of seat and voice at the 86th Annual Convention of the Diocese of Olympia. 


Retired Bishops now residing in the Diocese: 
The Rt. Rev. Lane W. Barton, D.D., Eastern Oregon 
The Rt. Rev. Charles Burgreen, D.D., Armed Services 
The Rt. Rev. David R. Cochran, D.D., Alaska 


Officers of the Diocese who are not Delegates: 
Mrs. Christine Smith-Clark, Comptroller 
Ms. Dede Dunn, Assistant Secretary 


Diocesan Lay Staff members who are not Delegates: 
Mr. & Mrs. Burt Duncan, Managers, St. Andrew’s House 
Ms. Betsy Greenman, Canon for Ministry Development 
Mrs. Kathleen Hamilton, Director of Faith Development 
Mr. Greg Hope, Coordinator, Refugee Resettlement Ministry 
Mrs. Jean Leed, Director of Stewardship and Development 
Mr. William Tubbs, Director, Huston Conference Center 
Mrs. Diane Wells, Archivist and Records Manager 
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Lay members of the Board of Directors who are not Delegates 
Mr. Stan Buratto, Church of the Good Shepherd, Vancouver 
Ms. Carol Everson, St. Columba’s, Kent 
Mr. William Goodenough, Church of the Ascension, Seattle 
Ms. Macon Lee (Mimi) Howard, St. Mark’s Cathedral, Seattle 
Mr. Thurston Roach, Church of the Epiphany, Seattle 
Ms. Judith Yeakel, St. Augustine’s-in-the-Woods, Freeland 


Parliamentarian: 
Jane S. Turnbull 


Presenting Reports to Convention: 
The Reverend Donald H. Maier, Bishop, Northwest Washington Synod, ELCA 
Mrs. Phyllis Gill, Chair, Dispatch of Business 
Ms. Maureen Lyons, Capital Campaign Committee (Voice only) 
Mrs. Carol Teays, Chair, Nominations Committee (Voice only) 
Mr. William Meacham, Insurance Committee (Voice only) 
Mr. Steve Faust, Personnel Commission (Voice only) 
Mr. Chuck Hamilton, Head Teller (Voice only) 
Mrs. Janice Warner, Companion Diocese Committee (Voice only) 


Representatives of Developing Congregations & Specialized Ministries 
Jim Hunter & Diane King, Holy Spirit, Battle Ground 
Donald Tanner & Eileen Treusch, All Saints’, Bellevue 
Kay Hoyt & Betty Peiner, St. Germain’s, Hoodsport 
Glenna McLane, Grace Ministry, Kent 
Tom Ewald & Brenda Toth, Faith Episcopal Community, Kingston 
Pat Milliren & Emily Woodson, St. Martin’s-St. Francis, Rockport 
Jerry O’Shea, Ministry of Sts. Martha & Mary, Seattle 
Sarin Chin & Sam Lee, Holy Family of Jesus, Tacoma 


Youth Representatives: 
Aaron Burkhalter, Christ Church, Seattle 
Charles Davis, Church of the Good Shepherd, Federal Way 
Annie Dubrouillet, St. Margaret’s, Bellevue 
John Erickson, Trinity Church, Everett 
Paul Geyer, St. Andrew’s, Tacoma 
Gina Gunderson, St. John’s, South Bend 
Charles Hetrick, St. Thomas’, Medina 
Tessa Keys, Grace Church, Bainbridge Island 
Bradley Morrison, Church of the Good Shepherd, Vancouver 
Angela Reynolds, St. Andrew’s, Port Angeles 
Bree Treusch, All Saints’, Bellevue 
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Licensed Cergy: 
Bishop William Choi Arnold-Boyd, Annette Blackmon, Edward 
Conklin, Daniel Friedrich, James Griesedieck, Joseph 
Harris, Carl Helsel, Verle Hubbard, Winfield 
Inlow, Burke Kinney, Kathleen Leovy, James 
Lindusky, Eugene MacKay, Wray Mason, Gerald 
Maxwell, William McCagg, Lauriston Mullins, Andrew 
Musolf, Michael Oberherde, Rick Phillimore, Margaret 
Scheible, Gordon Smith, Stephen Steever, Edward 
Strimer, Peter Tsu, Robert Van Eenwyk, John 


Younge, Richard 


Submitted by, 
Committee on Privilege 
The Rev. William Burnett, Chair 
St. Augustine’s-in-the-Woods, Freeland 


Standing Committee - 96/F/1 
Report to the 86th Diocesan Convention 


Standing Committees are established by the national church (Constitution, Article IV, 
and Canon I.12) and, in this Diocese, by its Constitution (Article X). 


The Committee's continuing work includes reviewing and consenting to episcopal 
elections and consecrations; reviewing and consenting to the admission to Candidacy 
and to the ordination of persons within the Diocese who are seeking Holy Orders; 
reviewing and consenting to the sale or encumbering of real property by congregations 
within the Diocese; and perhaps most important, serving as a source of advice for the 
Bishop. A new function, effective in 1996, is that of having a role in the process associ- 
ated with disciplinary action taken with respect to clergy in the Diocese; fortunately, the 
Committee has not been called upon to exercise that function thus far. 


In addition to the ministry described above, the Standing Committee has, among other 
things, been involved this last year in the development, with other governing bodies, of 
the Diocesan restructuring plan being proposed to this Convention; in working with the 
Commission on Ministry (COM) on means of incorporating available technology in the 
process leading to ordination; in working, again with the COM, in considering further 
implementation of the Total Ministry concept in the Diocese; and in taking initial steps in 
developing a process for Canon III.6 Deacons who experience a call to the priesthood. 


With respect to its review-and-consent responsibilities, the Standing Committee has 
taken the following actions since the 85th Convention: 


1996 Reports to Convention 


118 | Standing Committee 


Consents for episcopal elections to be held (7): 


Diocese of Northwest Texas Bishop Coadjutor 
Diocese of Pennsylvania Bishop Coadjutor 
Diocese of Albany (New York) Bishop Coadjutor 
Diocese of Long Island (New York) Suffragan Bishop 
Diocese of Alabama Bishop Coadjutor 
Diocese of Indianapolis (Indiana) Bishop Coadjutor 
Diocese of Southern Virginia Bishop Coadjutor 


Consents for consecration (12): 
John Bailey Lipscomb as Bishop Coadjutor of Southwest Texas 
Geralyn Wolf as Bishop of Rhode Island 
Andrew Donnan Smith as Suffragan Bishop of Connecticut 
Paul V. Marshall as Bishop Coadjutor of Bethleham (Pennsylvania) 
Carolyn Tanner Irish as Bishop Coadjutor of Utah 
Edwin M. Leidel as Bishop of Eastern Michigan 
James Gary Gloster as Suffragan Bishop of North Carolina 
Henry Nutt Parsley, Jr. as Bishop Coadjutor of Alabama 
Gordon Paul Scruton as Bishop of Western Massachusetts 
Frank Neff Powell as Bishop of Southwestern Virginia 
Richard Sui on Chang as Bishop of Hawaii 
Clifton Daniel, 3rd, as Bishop Coadjutor of East Carolina 


Recommendations for ordination to the priesthood (4): 


Paul Kolbet Patricia Taylor 

Marda Steedman-Sanborn John Glase 
Recommendations for ordination to the diaconate (6): 

Judith Mullins Kathleen Sturges 

Roy Tripp William Parker 

Christopher Martin L. Edward Brown 
Recommendations for admission to candidacy (5): 

Constance Moorehead Douglas Simonsen 

Gregory Peters Sam Lee 

Lois Hart 


Consents for alienation or encumbrance of real property (9): 
St. David's-Emmanuel, Seattle: sale of property 
Christ Church, Puyallup: sale of property 
Church of the Epiphany, Seattle: amendment to joint use agreement 
Emmanuel Church, Eastsound: granting of easement 
St. Andrew's, Pt. Angeles: sale of property and agreement for development 
St. Mark's Cathedral, Seattle: sale of property 
St. Hugh's Church, Allyn: conveyance of property 
St. Catherine's Church, Enumclaw: sale of property 
Emmanuel Church, Mercer Island: encumbrance of property 


Members of the 1996 Standing Committee are: 
Mrs. Ruth S. Adams, St. Andrew's, Seattle (1998); Mr. Samuel A. Fleshman, St. Andrew's, Tacoma (1996); 
Mrs. Irene M. Gold, St. Paul's, Bellingham (1997); the Reverend Joann Paolozzi, Epiphany, Chehalis (1997); 
Mrs. Helen Rogers, Our Saviour, Monroe (1999); the Reverend Patricia L. Taylor, All Saints, Seattle (1998) 
the Reverend John Thompson, Holy Spirit, Vashon Island (1996); and the Reverend Joseph Tiernan, 
St. Barnabas’, Bainbridge Island (1999). 


, 
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Diocesan Council 
Report to the 86th Diocesan Convention - 96/F/2 


The "NEW" year for Council began with the annual December retreat at Huston Center. 
It was a time to get to know new members and focus on preparing a mission statement 
and setting our "Goals in time of Transformation.” Attached is a copy of the document 
we developed and have used as a guide during our monthly deliberations. The retreat 
ended with a celebration of the first Sunday of Advent, around an altar covered with 
tree boughs, cones and leaves collected by members as we processed to the service. I 
believe every person had a wonderful sense of renewal and community. 


A primary goal was to begin developing a Strategic Plan and over the first part of the 
year we worked on the underlying steps to produce the plan and develop a resume of 
Council so we would know our actual makeup. We found we had already developed 
our plan at the retreat and it was validated by the exercise we undertook. 


The Council has struggled over the last several years, trying to determine how to 
improve our communications throughout the Diocese. We went to the Communications 
Committee to obtain the input of professionals. As a result of the questions asked and 
the answers given a study is being made by a task force to determine what changes, if 
any, should be made in our staffing and various forms of publications, and how we can 
help congregations step into the technology age. 


Perhaps one of the least visible, but most important commissions to produce significant 
results has been that of C4C (Commission for Congregations). There is now a criteria 
for grant requests and approval, along with conditions and criteria for distribution of 
Capital Campaign funds, and for the Special Projects Fund. We also accepted a recom- 
mendation from C4C and adopted the Beginning Draft Policies for Diocesan Planted 
Congregations and the Draft Policies for Congregations begun by Local Initiative. Also, 
grants to congregations will no longer be assessed as part of the NDI (net disposable 
income). 


Following the Vision Task Forces' recommendations from several years ago, the Govern- 
ing Bodies decided in 1995 to go forward with the Project '96 Task Force. We asked the 
Task Force to report back with recommendations by April of 1996. Their report was 
given to a joint meeting of the Governing Bodies; with some revisions the draft docu- 
ment was presented at the spring Pre-Convention gatherings. With feedback from those 
gatherings, more revisions were made and another joint meeting was held in August for 
further refinement. Every person in attendance was asked - and did - give a thumbs up 
to the document. The new draft, with implementing resolutions, was presented at the 
fall Pre-Convention gatherings and will be presented for a vote at this Convention. We 
can't thank the Task Force enough for the amount of work they put into this effort, 
which we believe will make the diocesan governance more responsive to the congrega- 
tions and every Episcopalian in the Diocese. 
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Each month we receive reports from the Budget and Finance Committee and review the 
income and expense reports as part of our on-going oversight responsibility, as well as 
receiving reports and giving input to the Capital Campaign Committee and praying for 
their work to enable us to grow the church. There is always continuing concern for 
those congregations who are struggling to make ends meet and pay their assessment. 
And there is also concern and prayers for a small few who have chosen not to pay. We 
continue to try to find a better form of assessment, although a major study was done on 
this in 1993. We did approve a formula to be used for congregations wishing to add a 
new professional staff person, and we approved recommending a 20.5% assessment rate 
for 1998. In doing so, income will be reduced and we asked for input from the fall Pre- 
Convention gatherings to prioritize where cuts can be made in expenses to achieve the 
required balance budget. 


This report is my final duty as Secretary of Council. After almost 5 years on Council, 
my term is concluding with this Convention. The Council has grown in its understand- 
ing of servant leadership roles over these past few years and I have seen a wonderful 
transformation of this group. Everyone wants to do the best possible job for everyone, 
all are conscientious, feel they can say what is on their mind and we have a real commu- 
nity. The unanimous approval by Council of the Project '96 Task Force Report was a 
true test of how far we have come. If approved at Convention, those now on Council 
voted themselves out of a job for the betterment of the Diocese as a whole. We are all 
baptized Christians, we are not aliens! 


Respectfully submitted, Barbara A. Fox, Secretary 


Mission Statement 
The mission of the Diocesan Council, as guided by the Holy Spirit, is to grow God's church and 
spread God's reconciling love throughout Western Washington as servant leaders in partnership 
with the people of the Diocese of Olympia, developing, guiding and reviewing plans, programs, 
policies and budgets. 
Goals in time of Transformation 


Strategic 
sce a> (=) 
Start Jan. 1996 Project '96 Task Force Mission Strategy 
Values April 1996 C4C 


Capital Improve Ongoing 
Campaign Communications Oversight 
Two-way Budget - August 1996 
Communications Companion Diocese 
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Report of the Board of Directors 
86th Diocesan Convention - 96/F/3 


The Board of Directors of the Diocese of Olympia, Inc. has legal and fiduciary responsi- 
bility for the assets of the Diocese, including land, buildings, endowment and other 
funds, and the investment of those funds. It is the Board's responsibility to manage 
these assets in such a way as to further God's work in this Diocese, both for today and 
for the future. 


There are thirteen members of the Board, including the Bishop (who serves as Presi- 
dent), Provost (Vice-President), Treasurer, Secretary of Convention, Chancellor, and two 
clergy and six laypersons appointed for three-year terms by the Bishop with the ap- 
proval of the Convention. The Board normally meets monthly as required (with the 
exception of July). 


The Board, in cooperation with the Commission for Congregations and the Diocesan 
Council, approves and monitors loans from two funds: the Building Loan Fund (BLF) 
and the Mission Development Fund (MDF). The BLF totals $3.1 million and has loans 
outstanding to 13 congregations totaling $2.8 million, plus commitments for three 
additional loans in the amount-of $160,000. The Board has designated $250,000 of BLF 
funds for shorter term loans of less than $50,000. This is to assure that loans will be 
available to fund repair and renovation needs of diocesan congregations. 


The MDF totals $1.0 million and has outstanding loans to 8 congregations and 2 minis- 
tries totaling $1.0 million. The two funds together have monthly principal and interest 
repayments of about $27,000. 


The Board approves all transactions concerning the real property of the diocesan 
corporation, including that owned by the Diocese on behalf of mission congregations. 
Collaborative work with the national church has developed guidelines for receiving and 
investing other categories of gifts than cash and stock. 


Significant actions taken during the past year include: 

* — establishment of $24,310 escrow account for performance bond on behalf of the Church of the 
Holy Cross, Redmond; 

* approval of the proposed sale of land adjacent to St. David's-Emmanuel Church, Shoreline; 

* approval of construction loan in the amount of $500,000 to be borrowed from the Bank of the 
Pacific, Cathlamet, for St. James' Family Center, Cathlamet; 

* authorization of an agreement between the Diocese and Seppala Homes, Inc. for a joint 
property venture on behalf of the Church of the Holy Spirit, Battle Ground; 

¢ authorization for use of $67,000 of prior years' Horn Fund income and up to $162,030 of Horn 
Fund DIF appreciation for funding of the Huston pool, utility building, and bathhouses, 
pending receipt of further Capital Campaign funds designated for thse projects, and authori- 
zation for the construction of the Huston pool utility building and the Olympic Bathhouse; 

* authorization for borrowing of up to $150,000 from the Munroe-Noel Endowment for the 
purpose of proceeding with urgently needed work at St. Andrew's House with priority 
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stated for the septic system and clergy cottage, with the understanding that these funds are 
to be repaid without interest from Capital Campaign receipts designated for St. Andrew's 
House and Clergy Cottage; 

* granted a non-exclusive easement for ingress and egress to Jean Jessup Moore, an abutter to 
St. Andrew's House property; 

* approved the Treasurer's plan for a bond issue in the amount of $160,000 for construction 
funding on behalf of the Church of the Holy Cross, Redmond; 

* accepted the gift of real estate on Bainbridge Island on behalf of Grace Church, Bainbridge; 

* authorized an architectural contract for design services in preparation for the construction of 
a new building for Grace Church, Lopez Island; 

* approved an Endowment Spending Policy governing all endowment funds and term 
endowments owned by the Diocese, Diocesan Investment Fund shareholders where no 
policy has been adopted by the parish or separately incorporated institution, and where no 
donor restrictions preclude use of appreciation or capital gains. This policy permits "excess 
appreciation” to be expended rather than reinvested; 

¢ authorized that income from an endowment established for benefit of St. Peter's Church, 
Seaview can be used for general church purposes; 

* authorized a loan of up to $75,000 ($50,000 from the Bolling Trust Fund and up to $25,000 
from the BLF) to St. Thomas, Medina for a new roof; 

* approved the purchase of property in Enumclaw for use by St. Catherine's Church to be 
financed by cash from sale of former church, St. Catherine's Church building fund, a Capital 
Campaign gift, and loans from the Capital Campaign and the Building Loan Fund; 

* approved a loan of up to $150,000 from Capital Campaign Funds to assist in the financing of 
the St. James’ Family Center, Cathlamet, new building; 

* approved extension of the promissory note with the Archdiocese of Seattle for the land on 
which St. Columba's Church, Kent is located. 


The Board of Directors also participated with the Diocesan Council, Standing Commit- 
tee, and Office of the Bishop Leadership Team in two retreats pertaining to the formulat- 
ing of restructure recommendations for the Diocese. 


Members of the 1996 Board of Directors: 
The Right Reverend Vincent W. Warner, President 
The Very Reverend Gerald W. Porter, Vice-President 
The Reverend John G. Schaeffer, Secretary 
Denny Bacon, Treasurer 
Donald H. Mullins, Chancellor 
Stan Buratto, Church of the Good Shepherd, Vancouver (1997) 
The Reverend William Burnett, St. Augustine's-in-the-Woods, Freeland (1997) 
Carol Everson, St. Columba's Church, Kent (1996) 
William Goodenough, Church of the Ascension, Seattle (1998) 
Macon (Mimi) Lee Howard, St. Mark's Cathedral, Seattle (1998) 
Thurston Roach, Church of the Epiphany, Seattle (1997) 
The Reverend Hollis Williams, Trinity Church, Everett (1998) 
Judith Yeakel, St. Augustine's-in-the-Woods, Freeland (1996) 
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Office of the Bishop 
Report to the 86th Diocesan Convention - 96/F/4 


The Office of the Bishop shares in the governance of the Diocese of Olympia with the 
Diocesan Convention, Diocesan Council, Board of Directors, and Standing Committee. 
The Chancellor, Vice-Chancellor, and Treasurer serve as advisors to the Office of the 
Bishop. The Training and Consultants Group (TACS), a group of dedicated volunteers, 
functions as an extension of the Office of the Bishop in providing consultative services 
for congregations in transition. 


The Office of the Bishop provides executive leadership for the functioning of the Dio- 
cese, and intentionally seeks to carry out this work using the values of "servant leader- 
ship." That is, the Bishop, his staff, and the chancellors and treasurer, seek to serve the 
clergy and laity of this Diocese. The Office of the Bishop is a resource for the ministry 
that is carried out by parish and mission congregations, diocesan specialized ministries, 
affiliated ministries, agencies, and schools, other diocesan governing bodies, and the 
individual members of the Diocese-at-large. 


The work of the Office of the Bishop includes providing support services for clergy, 
including deployment, pastoral care of clergy and clergy families, supervision of mission 
clergy, and counsel and advice to clergy and congregation leaders on a wide range of 
topics. Other work focuses directly on the work of congregations, including transition 
and search consultation, long-range planning, and conflict management. Considerable 
time and energy involves misconduct issues, which are increasingly complicated, 
sensitive, and potentially litigious. 


Other services provided include stewardship and fund raising counsel, communications 
assistance, financial advice and direction to congregation treasurers and supervision of 
diocesan programs and ministries. Members of the Office of the Bishop provide leader- 
ship for many conferences, meetings, and visits in congregations throughout the year. 


The Bishop is the chief liturgical and ecumenical officer. There are a host of liturgical 
events and visitations, as well as regular interactions with other western Washington 


religious and community leaders. 


Finally, there is the work of the Office of the Bishop in the wider church. A bishop not 
only heads a diocese, but engages as a colleague with other bishops for the leadership of 
the whole church. Each bishop sits on a number of commissions and committees which 


guide the work of the wider church. 


In late 1994, the Venerable Patrick Tomter, Archdeacon, resigned to accept a call as 
Director of Pastoral Services at Good Samaritan Medical Center in Portland, Oregon; 
Patrick's leaving created a major gap in senior staff leadership. Canon Greenman 
assumed oversight for all congregations and mission clergy. Provost Porter assumed 
oversight for ethnic and specialized ministries, and has been assisted on a part-time basis 
in this area by Ms. Patricia Harrington; this area of responsibility will become that of the 
Bishop Assistant in late 1996. 
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The Reverend Dr. Michael Wyatt joined the staff this year to fill the position of Dean of 
the Diocesan School of Theology and Coordinator of Adult Education. Ms. Lucy Brand 
was appointed this year on a part-time basis to assist Bishop Warner and Canon 
Greenman with cases of alledged misconduct, and also serves as the Secretary of Voca- 
tions for the Commission on Ministry. The Reverend Robin Moore continues her fine 
work (half-time) as Total Ministry Missioner. 


The Right Reverend Sanford Z.K. Hampton has accepted Bishop Warner's call to serve 
as Bishop Assistant in the Diocese of Olympia as of October 1, 1996. Bishop Hampton 
brings a wealth of experience and wisdom for sharing episcopal leadership with Bishop 
Warner. His portfolio of staff responsibilities includes oversight for evangelism, ethnic 
and specialized ministries, and human needs ministries. 


Diane Walker, Editor of the Episcopal Voice, resigned her position as of July 1. Laura 
Lewis has been appointed to serve as interim editor of the Episcopal Voice, pending a 
review of the diocesan communications program and staffing. Dana Briggs was 
appointed as Information Services Coordinator pro-tem. 


Cathy Holland terminated employment at the Huston Camp and Conference Center as 
of January 31, 1996. Michael Mohs resigned his position as Food Services Manager at 
the Huston Camp and Conference Center as of March 31. Elizabeth Young resigned her 
position as Administrative Assistant to the Director of the Huston Camp and Confer- 
ence Center, effective September 30. Mr. Donald Schmuckal was appointed as Assistant 
Director for Program and Facilities at Huston effective October 1. Ms. Deanna Rode was 
appointed as bookkeeper at Huston as of September 15. 


The Office of the Bishop also includes oversight for staff employed in various programs 
funded through the Diocese, including the Refugee Resettlement Ministry and the 
outreach ministries located at the Church of the Holy Family of Jesus in Tacoma. 


The Project '96 Task Force continued its work in addressing diocesan restructuring 
needs, and gave recommendations regarding restructuring to the Governing Bodies 
Systems Committee and the Diocesan Council, Board of Directors, and Standing Com- 
mittee, as well as the Office of the Bishop Leadership Team. 


A new Committee on Racism was formed in response to 1995 Convention action, and 
has begun efforts to provide resources for the Diocese-at-large to address the sin of 
racism. The Companion Diocese Committee has continued its fine work in establishing 
a relationship with the Diocese of Jerusalem, including an exchange of young people in 
the summer of 1996. 


Major construction projects took place in 1996 with the construction and dedication of a 
new swimming pool, utility building, and bathhouse at the Huston Camp and Confer- 
ence Center, and the complete renovation of the clergy cottage on the beach at 

St. Andrew's House. Construction was begun of the St. James' Family Center in 
Cathlamet, and a new church home was purchased for the congregation of 

St. Catherine's Church, Enumclaw. 
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Various conferences took place with leadership from the Office of the Bishop, including 
the annual Warden's Conference, BACCAM (Bishop's Advisory Committee on Candi- 
dates for Admission to Ministry) Conference, annual Diocesan Council Retreat, clergy 
days and annual clergy conference, two Leadership Skills Institutes, numerous youth 
events, and two one-day governing bodies retreats for members of the Diocesan Coun- 
cil, Board of Directors, Standing Committee, and Office of the Bishop Leadership Team. 


Members of the Office of the Bishop are sustained by the dedicated commitment and 
hard work of hunderds of volunteers who share in the leadership for our Diocese, as 
well as prayers and good wishes from those with whom we work to carryout the 
mission of our Diocese to "boldly proclaim by word and example the reconciling Gospel 
of Jesus Christ." 


Report of the Cathedral Chapter 
86th Diocesan Convention - 96/F/5 


The Cathedral Chapter consists of the following: 
Bishop of the Diocese 
Dean/Rector of St. Mark's Cathedral 
Chancellor of the Diocese 
Chancellor of the Cathedral 
President or representaive of the Standing Committee 
Four persons elected by St. Mark's congregation (three year term) 
Six persons elected by the Diocesan Convention (three year term) 


The purpose of the Chapter is to provide liaison between the Diocese and the Cathedral 
parish, to interpret to the community - including the Diocese - the relationship between 
the parish and the Diocese, and to define the place of the Cathedral in the life of the 
Diocese. In addition, the Chapter is charged with promoting, supervising, and manag- 
ing diocesan responsibility for the Cathedral, including diocesan programs held at the 
Cathedral. Also, the Chapter is to serve as guardian and advocate for the concept of the 
Cathedral as a community gathering place, a symbol of life together, and work to make 
that concept visible in the congregations of the Diocese. 


The Chapter meets bi-montly, with the Bishop presiding, or in his absence, the Dean. 
During recent years, the Chapter has sponsored various diocesan events at the Cathe- 
dral, including the Acolytes Festival, Altar Guild Celebration, Musicians’ Celebration, 
Cathedral Day, and ordinations. Chapter members also assist in providing hospitality 
for ordinations at the Cathedral. 


During the past four years, the Chapter has given serious consideration to the role and 
place of the Chapter in the Cathedral's governance. In early 1994, representatives of the 
Chapter, Vestry, and the Office of the Bishop began meeting to develop specific and 
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practical steps to further this discussion and definition process. A Chapter-Vestry Task 
Force continues this process of dialogue for members of the Cathedral congregation and 
the Diocese-at-large. 


Members of the Cathedral Chapter 
The Right Reverend Vincent W. Warner, President 
The Very Reverend Frederick B. Northup, Vice-President 
The Reverend John Thompson, Representing the Standing Committee 
Donald H. Mullins, Chancellor of the Diocese 
J. Vernon Williams, Chancellor of the Cathedral 
Elected by the Diocesan Convention 
The Reverend Paul Collins, St. Hilda-St. Patrick's, Edmonds (1997) 
Jean Gray, St. Mary's, Lakewood (1996) 
The Reverend Mary Jellison, St. Paul's, Bellingham (1998) 
Richard Proctor, St. Augustine's-in-the-Woods, Freeland (1997) 
The Reverend Kevin Smith, St. Catherine's, Enumclaw (1996) 
Dorothy Thompson, St. Luke's, Vancouver (1998) 
From St. Mark's Parish 
Robert Duin (1999) 
Sue Holm (1998) 
Katherine Sodergren (1997) 
Dr. Lawrence Wilson (1998) 


Report of the Committee on Racism - 96/F/6 
86th Diocesan Convention 


¢ The Committee on Racism has met monthly throughout 1996; 22 members have been 
appointed by Bishop Warner to 1, 2, & 3 year terms. 

¢ Members have grown in mutual respect and affection for each other and a true sense of 
community fosters trust and an excellent working environment. 

¢ Members are developing a mission statement and strategies for its implementation. 

¢ Members developed a survey for all churches and other governing, program and policy 
making groups in the Diocese to acquire baseline data about how the leadership in the 
church reflects our diocesan commitment to take a stand against racism. 

¢ Members are receiving training around the issues of racism in order to act as resources for 
the Diocese. 

° Members have facilitated conversations regarding racism at Pre-Convention gatherings 
and other places as opportunities have arisen. 

¢ Members are planning events to emphasize the issues of racism on Martin Luther King 
Day, 1997, and at other diocesan gatherings in 1997. 

¢ Bishop Sanford Hampton joined the Committee, and together with its members, supports 
our work as we seek to be a resource for congregations in combatting the sin of racism. 


Respectfully submitted, 
Shirley Noble-Wingert & Cris Amburgey, Co-Chairs 
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Report of the Commission for Congregations - 96/F/7 


At the 1995 Diocesan Convention, the Commission for Congregations (C4C) presented 
the values and direction on which its work would be based. That Convention affirmed 
those values and direction. 


Since that convention, the C4C has made the recommendations to Diocesan Council for 
the criteria and funding of the 1996 Grants to Mission Congregations and the 1996 
Congregations Special Project Fund Grants. 


During this year, the C4C has also worked out the criteria for allocations of capital 
campaign funds to congregation projects. This criteria is based on the values of dealing 
with all congregations equitably, and ministry being the end product when considering 
how funds will be disbursed. The criteria was affirmed by both the Board of Directors 
and the Diocesan Council. Letters were mailed to all congregations in September, 
requesting information about potential projects. 


The C4C will work between now and the December Diocesan Council getaway to 
consider the whole picture of use of resources as we review the work of the Committee 
for Support of Congregations in regard to the 1997 grants to congregations (both mis- 
sions and parishes) and the projected requests for Capital Campaign funds. 


The Commission hopes to broaden its scope to provide ways to engage some of the 
wider issues related to life in congregations. We value working in a collaborative and 
consultative fashion and see the most important work to be FOR congregations as we 
grow the church in Western Washington, living into our mission to become one people of 
God who proclaim boldly by word and action the reconciling Gospel of Jesus Christ. 


Commission members: 

The Reverend Curtis Zimmerman - Chair - Rector, Christ Church, Tacoma 

The Reverend Geoff Ethelston - connection with Committee on Mission Extension - 
Vicar, Grace, Duvall 

The Reverend Mary Jane Francis - connection with Diocesan Council 

Mary O. Haller - connection with Congregation Special Projects Fund - Member, 
St. Columba's, Des Moines 

Stan Burrato - connection with the Board of Directors - Member, Good Shepherd, 
Vancouver 

Al Pomeroy - connection with the Committee for Support of Congregations - 
Member, Christ Church, Puyallup 

The Reverend Robin Moore - resource and connection with Ministry of the Baptized 
congregations - Vicar, St. Hugh, Allyn 

Betsy Greenman, Canon for congregations; staff resource 
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Leadership 
Lists 


Congregations of the Diocese FE 


Congregations of the Diocese of Olympia 


Parishes 


Aberdeen, St. Andrew's (1890) 

Auburn, St. Matthew's (1896) 

Bainbridge Island, St. Barnabas’ (1944) 
Bellevue, Church of the Resurrection (1957) 
Bellevue, St. Margaret's (1957) 

Bellingham, St. Paul's (1883) 

Bremerton, St. Paul's (1901) 

Burien, St. Elizabeth's (1941) 

Centralia, St. John's (1889) 

Chehalis, Church of the Epiphany (1883) 
Eastsound/Orcas Island, Emmanuel (1885) 
Edmonds, St. Alban's (1952) 

Everett, Trinity Church (1892) 


Federal Way, Church of the Good Shepherd (1961) 


Freeland, St. Augustine's-in-the-Woods (1949) 
Gig Harbor, St. John's (1916) 

Issaquah, St. Michael & All Angel's (1950) 
Kenmore, Church of the Redeemer (1947) 
Kent, St. James’ (1890) 

Kirkland, St. John's (1922) 

Lakewood, St. Mary's (1949) 

Longview, St. Stephen's (1923) 

Medina, St. Thomas’ (1943) 

Mercer Island, Emmanuel (1909) 

Mount Vernon, St. Paul's (1891) 

Oak Harbor, St. Stephen's (1952) 
Olympia, St. John's (1853) 

Port Angeles, St. Andrew's (1891) 


Port Townsend, St. Paul's (1860) 
Poulsbo, St. Charles’ (1963) 

Puyallup, Christ Church (1882) 
Redmond, Church of the Holy Cross (1909) 
Renton, St. Luke's (1892) 

Seattle, Christ Church (1903) 

Seattle, Church of the Ascension (1938) 
Seattle, Church of the Epiphany (1908) 
Seattle, St. Andrew's (1906) 

Seattle, St. Clement's (1890) 

Seattle, St. Dunstan's (1949) 

Seattle, St. George's (1954) 

Seattle, St. John the Baptist (1892) 
Seattle, St. Luke's (1891) 

Seattle, St. Mark's Cathedral (1889) 
Seattle, St. Paul's (1892) 

Seattle, St. Peter's (1908) 

Seattle, St. Stephen's (1920) 

Seattle, Trinity Church (1865) 

Sequim, St. Luke's (1893) 

Shelton, St. David's (1890) 

Snohomish, St. John's (1889) 

Tacoma, Christ Church (1889) 
Tacoma, St. Andrew's (1890) 

Tacoma, St. Luke's (1879) 

Tacoma, St. Matthew's (1951) 
Vancouver, St. Luke's (1836) 

Vashon Island, Church of the Holy Spirit (1912) 


Missions 


Allyn, St. Hugh's (1969) 

Anacortes, Christ Church (1890) 

Bainbridge Island, Grace Church 

Battle Ground, Church of the Holy Spirit (1996) 
Bellevue, All Saints’ (1996) 

Blaine, Christ Church (1889) 

Camano Island, St. Aidan's (1959) 

Castle Rock, St. Matthew's (1961) 

Cathlamet, St. James’ (1851) 


Darrington, Church of the Transfiguration (1955) 


Duvall, Grace Church 
Edmonds, St. Hilda's-St. Patrick's (1963) 


Elma, St. Luke's (1895) 

Enumclaw, St. Catherine's (1940's) 
Friday Harbor, St. David's (1950) 

Kent (Des Moines), St. Columba's (1957) 
Lacey, St. Benedict's (1980) 

Lakewood, St. Joseph's-St. John's (1969) 
Lopez Island, Grace Church (1954) 
Maple Valley, St. George's (1967) 
Marysville, St. Philip's (1958) 

Mill Creek, St. Francis’ (1980) 

Monroe, Church of Our Saviour (1910) 
Montesano, St. Mark's (1909) 
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Missions, continued 


Olympia, St. Christopher's (1959) 
Port Orchard, St. Bede's (1963) 
Redmond, Good Samaritan (1990) 
Seattle, All Saints’ (1903) 


Seattle, Church of the Holy Apostles (1990) 


Seaview, St. Peter's (1896) 
Sedro-Woolley, St. James’ (1890) 
Shoreline, St. David's /Emmanuel (1958) 
Silverdale, St. Antony's of Egypt (1985) 


Parochial Missions/Devel. Congregations 


Forks, St. Swithin's (1964) 

Hoodsport, St. Germain's (1976) 
Kingston, Faith Community (1995) 

Port Gamble, St. Paul's (1931) 

Rockport, St. Martin's-St. Francis’ (1952) 


Snoqualmie, St. Clare's (1982) 

South Bend, St. John's (1890) 
Tacoma, All Saints’ (1890) 

Tacoma, Holy Family of Jesus (1980) 
Tahuya, St. Nicholas’ (1968) 
Vancouver, All Saints’ (1977) 


Vancouver, Church of the Good Shepherd (1966) 


Washougal, St. Anne's (1951) 
Westport, St. Christopher's (1959) 


1996 DIOCESAN CONVENTION 
Congregation - Lay Delegates & Alternates 


ABERDEEN - ST. ANDREW’S 
Del Paulsen, Betty 

Del Paulsen, Bob 

Alt Bertram, Alice 

Alt Bertram, Gunter 


ALLYN - ST. HUGH’S 
Del Pearson, Bill 

Del Pratt, Jennifer 
Alt Pearson, Barbara 
Alt Thompson, Ray 


ANACORTES - CHRIST CHURCH 


Del Turner, William 
Del Turner, Sally 
Alt Britton, Penny 
Alt Larkins, Janis 


AUBURN - ST. MATTHEW'S 
Del Brustad, Marj 

Del Gosnell, Jim 

Alt Berninger, Debbie 
Alt Desjean, Bob 


(as of 10/19/96) 


BAINBRIDGE ISL. - ST. BARNABAS’ 
Del Fergusson, Phil 
Del Kahle, Lyle 

Del Lindall, Joan 

Del Prongay, Jody 

Del Prongay, David 
Del Scott, Mike 

Alt Butners, Marite 
Alt Cunningham, Kate 
Alt Fergusson, Laurie 
Alt Green, Bob 

Alt Hanke, Don 

Alt Sancetta, Biagio 


BAINBRIDGE ISL. - GRACE CHURCH 
Del Hayward, Sara 

Del Kundtz, Anne 

Alt Keys, Connie 


BELLEVUE - RESURRECTION 
Del Driver, Angela 
Del Ferguson, Roy 
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BELLEVUE - RESURRECTION, cont. 
Del Golden, Jackie 

Del York, Rich 

Alt Anderson, Vern 

Alt Harper, Phil 

Alt Lewis, Sandy 


Alt Priest, Jeanne 
BELLEVUE.-- ST. MARGARET’S 
Del Bryant, Joanne 


Del Carpenter, Les 
Del Charlton, Colin 
Del Childs, Gayle 
Del Espe, Connie 
Del Espe, Mark 
Del Gaillard, Arnie 
Del Jacobs, Nancy 
Del Spina, Frank 
Del Wigger, Erin 
Alt Forrest, Cam 
Alt Moses, Laynie 


BELLINGHAM - ST. PAUL'S 
Del Carter, Gail 

Del Gideon, Gary 
Del Gideon, Linda 
Del Hearne, Jim 

Del Hearne, Kathy 
Del Mann, Howard 
Del McMeel, Debbie 
Del Thompson, Ian 
Del Weaver, Emily 
Del Weaver, Ken 
Alt McMeel, Ed 


BLAINE - CHRIST CHURCH 
Del Moore, Des 

Del Rebman, Mary H. 

Alt Rebman, Helen A. 


BREMERTON - ST. PAUL'S 
Del Adams, Katherine 
Del Adams, Mike 

Del Davis, Mary 


BREMERTON - ST. PAUL'S, cont. 
Del Davis, Russell 

Alt | Corbit, Nancy 

Alt Corbit, Richard 

Alt O’Connor, Blair 


BURIEN - ST. ELIZABETH’S 
Del Carper, Clara 

Del Carper, Robert 

Del Isaacson, Margaret 
Del Purrington, Don 

Alt Miller, Howard 

Alt Pfeifer, Jeanne 

Alt Wolfe, Joan 


CAMANO ISLAND - ST. AIDAN’S 
Del Young, Carroll 

Del Young, Evangeline (Lynn) 
Alt Lewis, Laura 

Alt Lewis, Philip G. III 


CASTLE ROCK - ST. MATTHEW’S 
Del Cochran, Jane 

Del Cochran, Jere 

Alt Eklo, Jim 

Alt Eklo, Suzanne 


CATHLAMET - ST. JAMES’ 
Del Schmand, Mary Lynn 
Alt Murray, Ruby 


CENTRALIA - ST. JOHN’S 
Del Howsden, Tom 
Del Johnson, June 

Alt None Appointed 


CHEHALIS - EPIPHANY 
Del Alston, Barbara 
Del Alston, Dan 

Alt Bayer, Char 

Alt Minear, Walt 


DARRINGTON - TRANSFIGURA- 
TION 

Del None Appointed 

Alt None Appointed 
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DUVALL - GRACE CHURCH 


Del Anderson, Liz 

Del Cox, Francis 

Alt Cox, DeLayne 

EASTSOUND - EMMANUEL CHURCH 
Del Burghardt, Galen 

Del Burghardt, Joyce 


Alt Thoroughman, Jim 
Alt Hovelman, Jenny 


EDMONDS - ST. ALBAN’S 


Del Councell, Marilyn 
Del Francis, Alan 

Del Lewis, Nick 

Del Seaborg, Paige 


Alt Becker, Chuck 
Alt Becker, Phyllis 
Alt Bennett, Andrew 
Alt Bennett, Stacy 


EDMONDS - ST. HILDA/ST. PATRICK 
Del Davis, Rick 

Del McSwain, Deborah 

Alt Lofstrand, Jim 

Alt Nindel-Edwards, Jeanne 


ELMA - ST. LUKE’S 
Del Brill, Steve 
Del Brill, Elizabeth 
Alt Brown, Steve 
Alt Brown, Beckie 


ENUMCLAW - ST. CATHERINE’S 
Del Lee, Sandra 

Del Smith, Rufus 

Alt Giebelhaus, Lenore 

Alt Meier, Keith 


EVERETT - TRINITY CHURCH 


Del Allendoerfer, James 
Del Emerson, Linda 
Del Haas, Loail 

Del Haas, Wanda 

Del Hanson, Linda 


EVERETT - TRINITY CHURCH, cont. 


Del Hayslip, Earle 
Del Torgerson, Leann 
Del Waldrop, John 
Alt Basile, Andrea 
Alt Billings, Richard 
Alt Congdon, Brenda 
Alt Hanson, Rick 

Alt Haugen, Jim 

Alt Selby, Bayne 

Alt Selby, Linda 

Alt Smith, Kaye 

FED. WAY - GOOD SHEPHERD 
Del Allman, Janet 

Del Allman, Kerry 
Del Hughes, Bob 

Del Woods, Laura 

Alt Bronson, Deborah 
Alt Bronson, Jerry 
Alt Hughes, Jane 


Alt Potter, Bill 
Alt Van Blaricom, Kathy 


FREELAND - ST. AUGUSTINE’S 


Del Hansen, Carole 
Del Johnson, Ted 
Alt Fossek, Fred 
Alt Ludtke, Elaine 


FRIDAY HARBOR - ST. DAVID’S 


Del Eliel, Leonard 
Del Eliel, Marjorie 
Alt Milne, Barbara 


Alt Milne, Charles 
GIG HARBOR - ST. JOHN’S 


Del Brouillette, Robert 
Del Schirkofsky, Barbara 
Del Schirkofsky, Neal 
Del Skinner, Reberta 

Alt Clark, Craig 

Alt Clark, Pam 

Alt Newcomer, Tom 


Alt Rice, Dora Lynn 
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ISSAQUAH - ST. MICHAEL'S 
Del Jackson, Clay 

Del Jackson, Jeannie 

Del Rittenhouse, Jan 

Del Rittenhouse, John 

Alt Harmon, Bud 

Alt Stocks, Frances 

Alt Votroubeck, Emerald 
Alt Votroubeck, Walter 


KENMORE - REDEEMER 
Del Camp, Peter 

Del Darrow, Lee 

Del Laughlin, Debi 
Del McGlinn, Bill 

Del Oles, Doug 

Del Schmidt, Audrey 
Alt Baker, Henry 

Alt McLean, Donna 
Alt O’Grady, Linda 
Alt Oles, Karl 

Alt Russell, Elizabeth 
Alt Schaefer, John 


KENT (DES MOINES) - ST. COLUMBA’S 
Del Fear, Stanley 

Del Neve, Sue 

Alt Everson, Carol 

Alt Lenney, Bill 


KENT - ST. JAMES’ 

Del Coburn, David 
Del Cooke, William 
Del Crawford, Criag 
Del Crawford, Delisa 
Del Polak, Lynne 
Del Thompson, Judy 
Alt Bracher, Arthur 
Alt Dawson, John 
Alt Fjarlie, Lorna 
Alt Hinsdale, Carolyn 
Alt Ogden, Richard 
Alt Yantis, Robert 


KIRKLAND - ST. JOHN’S 
Del Baker, Gwen 
Del Brown, Deborah 
Del Cannon, John 
Del Gauthier, Jan 
Del Hacker, Ted 

Del Harke, JoAnn 
Del Husband, Jim 
Del Payne, Earl 

Alt Andrew, Andy 
Alt Moon, Eleanor 
Alt Pierce, Dorothy 
Alt Reep, Peggy 

Alt Taylor, George 


LACEY - ST. BENEDICT’S 
Del Fairchild, Len 
Del Knudson, Bob 
Del MacLeod, Phyllis 
Del Reuter, Bob 

Del Reuter, Lucy 

Del Schultz, Traci 

Alt Bowers, Mike 
Alt Johnston, Zula 
Alt Macleod, Mark 
Alt Purvine, Stephen 
Alt Schultz, Jeff 

Alt Weldon, Cathy 


LAKEWOOD - ST. JOSEPH/ JOHN 
Del Bartels, Ruth E. 

Del Sellars, David 

Alt Garcia, George 

Alt Westeen, Karen Sue 


LAKEWOOD - ST. MARY’S 
Del Hagopian, Anne 
Del Morrison, Steve 

Del Nordgren, Jr., Corky 
Del Powell, Darrell 

Del Riggan, Judy 

Del Senior, Luke 

Alt Kernen, Jean 

Alt Schwartz, Fred 
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LONGVIEW - ST. STEPHEN’S 
Del Beisel, Dick 

Del Bliss, Lou 

Del Glase, Diane 

Del Murphy, Mike 
Del Murphy, Nancy 
Del Spencer, John 

Alt Ackermann, John 
Alt Kaul, Kathy 

Alt Norman, Carl 

Alt Norman, Mark 
Alt Norman, Marlene 
Alt Norman, Peg 


LOPEZ ISLAND - GRACE CHURCH 
Del Beecher, Josie 

Del Hoyt, J. Mitchell 

Alt Hoyt, Zane 


MAPLE VALLEY - ST. GEORGE’S 
Del Beede, Ralph 

Del Tenbrink, Leonora 

Alt Sched, Margarete 

Alt Sched, Siegfried 


MARYSVILLE- ST. PHILIP’S 
Del James, Peggy 

Del Terry, Steve 

Alt Howard-Snyder, Dan 
Alt Howard-Snyder, Frances 


MEDINA - ST. THOMAS 
Del Allert, Shirley 
Del Case, Stuart 

Del Clarkson, Larry 
Del Foreman, Donn 
Del Howie, Carol 

Del Johnson, Jean 

Del Kirschner, Brad 
Del Lane, Betty 

Del Leffingwell, Jane 
Del Magee, Rose 

Del Van Nostrand, Jamie 
Del Waters, Jeff 


MEDINA - ST. THOMAS, cont. 
Alt Bovey, Todd 

Alt Cornell, Alan 

Alt DeCoy, Richard 

Alt Ellis, Charlotte 

Alt Golz, Jane 

Alt Libby, Bill 

Alt McCorriston, Marilee 
Alt Pneuman, Mary 

Alt Rozanek, Ed 

Alt Williams, Harriett 


MERCER ISLAND - EMMANUEL 
Del Adams, Richard 

Del Brauninger, Andy 

Del Burdell, Alanna 

Del Engle, Bud 

Del Lorenzen, Beth 

Del Olson, Arnie 

Del Olson, Eveline 

Del Radcliffe, Mary 

Alt Bartholomew, Kathryn 
Alt Black, Rachel 

Alt Conway, Tom 

Alt Jergensen, Dann 


MILL CREEK - ST. FRANCIS 
Del Walrath, Greg 

Del Clark, Joanne 

Alt Hanson, Eric 

Alt Hanson, Susan 


MONROE - OUR SAVIOUR 
Del Maxson, Stephanie 
Del Ryan, Forrest 

Alt Hofmann, Hank 

Alt Hofmann, Karen 


MONTESANO - ST. MARK’S 
Del McMeekin, Dorothy 
Del Wahl, Wanda 

Alt None Appointed 
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MOUNT VERNON - ST. PAUL'S 
Del Gaddis, M. Linda 

Del Taylor, Dennis 

Alt McDougall, Alec 

Alt Worrell, Penny 


OAK HARBOR - ST. STEPHEN’S 
Del Hotard, Bill 

Del Hotard, Lola 

Del Pedersen, Karen 

Del Pedersen, Pete 

Alt Barr, Bill 

Alt Leach, Debbie 

Alt Vehorn, Lynn 

Alt Vehorn, Roger 


OLYMPIA - ST. CHRISTOPHER’S 
Del Mower, Joann 

Del Mower, Milt 

Alt None Appointed 


OLYMPIA - ST. JOHN’S 
Del Apperson, Pat 
Del Focke, Ted 

Del Jensen, Jean 

Del Jones, Robert 
Del Linville, Dean 
Del Louden, Jenny 
Del Murray, Bill 

Del Murray, Dora 
Alt Lolcama, Robert 
Alt Lolcama, Terri 
Alt Tayne, Laura 
Alt Tayne, Tim 


PORT ANGELES - ST. ANDREW’S 
Del Berrington, Ed 

Del Crawford, Margaret 

Del Lyons, Evelyn 

Del Szatlocky, Melinda 

Alt Carr, Kelly 

Alt Lewis, Anita 

Alt Reynolds, Angela 

Alt Romeo, Sue 

Alt Wood, Ann 
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PORT ORCHARD - ST. BEDE’S 
Del Fullen, Keith 

Del Wisbey, Sue 

Alt Northcutt, Wendy 

Alt Stevenson, Ron 


PORT TOWNSEND - ST. PAUL’S 
Del Klein, Ed 

Del Kalb, Will 

Alt None Appointed 


POULSBO - ST. CHARLES 
Del Gregory, Gillian 
Del Long, Diana 

Del Long, Jim 

Del Stephens, Ken 

Alt Gregory, Brett 


PUYALLUP - CHRIST CHURCH 
Del Amburgey, Cris 

Del Hedlund, Maury 

Del Tanner, Rick 

Del Woodard, Bill 

Del Young, Jana 

Del Young, Theresa 

Alt Anders, Stefan 

Alt Barrick, Mary 

Alt Grieve, Don 


REDMOND - HOLY CROSS 
Del Best, Steve 

Del Clarke, Joan 

Del Hempleman, Eleanor 
Del Neumann, Bob 

Alt Espeseth, Bob 

Alt Espeseth, Cynthia 

Alt Garlichs, Mary Michael 
Alt Schmeising, Howard 


REDMOND - GOOD SAMARITAN 
Del Annable, John 

Del Annable, Linda 

Del Dorian, Billie 

Del Dorian, Charles 

Alt Riley, Myrtis 
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RENTON - ST. LUKE’S 
Del DeSmith, Chuck 
Del DeSmith, Elizabeth 
Del Smith, Francis 

Del Smith, Gwen 

Alt Clymer, Mary 

Alt Tharp, John M. 

Alt Tierney, Betty 


SEATTLE - ALL SAINTS 
Del Tobin, Barbara 
Del Wingert, William 
Alt Czerniski, Louise 
Alt Miller, Harold 


SEATTLE - CHRIST CHURCH 


Del Gordon, John 
Del Hyland, Pat 

Del McGonagle, Lee 
Del Stephens, Mary 
Alt Anderson, John 
Alt Ferris, Ruth 

Alt Osborne, Liz 
Alt Rogers, Bill 


SEATTLE - ASCENSION 
Del Anderson, Mark 
Del Bacon, Tim 

Del Cleveland, Nancy 
Del Fawthrop, Helen 
Del Forman, Kim 
Del Leonard, Connie 
Alt Crouch, Jim 

Alt Forman, Mary 
Alt Ross, Stephen 
Alt White, Sue 


SEATTLE - EPIPHANY 
Del Carlisle, Terry 
Del Coby, Elena 

Del Forbes, Bill 

Del Hopkins, Winnie 
Del Mahler, Irene 
Del Mielke, Dean 
Del Reed, Jack 


SEATTLE - EPIPHANY, cont. 
Del Ryhter, Barbara 

Alt Burleson, Beverly 
Alt Emerson, Ed 

Alt Perkins, Jeff 

Alt Pope, Kathy 

Alt Simes, Sharon 

Alt Williamson, Alec 


SEATTLE - HOLY APOSTLES 
Del Leung, Marion 

Del Wu, Peter 

Alt Chow, Elizabeth 

Alt Hui, Torres 


SEATTLE - ST. ANDREW'S 
Del Bobbitt, Van 

Del Cope, Ben 

Del Handly, Donna 

Del Hart-Zavoli, Kathleen 
Del Layman, Steve 

Del McGrew, Dawn 

Alt Sangston, Angie 


SEATTLE - ST. CLEMENT’S 
Del Adams, David 

Del Langworthy, Roberta 
Alt Hill, Rudy 

Alt Rossen, Ellen 


SEATTLE - ST. DUNSTAN’S 
Del Ballinger, Carolyn 
Del Eddy, Jeanette 

Del Eddy, Mark 

Del Morris, Earl 

Alt None Appointed 


SEATTLE - ST. GEORGE'S 
Del Gray, Dennis 

Del Gray, Sue 

Alt Polf, Tina 

Alt Polf, Richard 


SEATTLE - ST. JOHN THE BAPTIST 
Del Ede, Darrel 
Del McNair, Jan 
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SEATTLE - ST. JOHN THE BAPTIST, cont. SEATTLE - ST. PAUL'S, cont. 


Del Rehm, Nell Alt Buhrer, Richard 
Del Swim, David Alt Juchter, Sr. Ruth, OSH 
Alt Bautista, Layne 
SEATTLE - ST. PETER’S 
SEATTLE - ST. LUKE’S Del Aoki, Shea 
Del Anderson, Chris Del Cantelon, Chuck 
Del Biggart, Terry Alt Matsuoka, Fran 
Del Frlan Fifer, Maryellen Alt Shigaki, Joy 


Del Wolfheim, Ted 


Alt Vivian, Bill (Duke) SEATTLE - ST. STEPHEN’S 


Alt von Wrangel, Carola Del Givan, Sharon 
Del Grayston, Nan 
SEATTLE - ST. MARK’S CATHEDRAL Del Habegger, Peggy 
Del Bargelt, Karen Del Hopkins, Robin 
Del Brumbaugh, Roberta Del Montgomery, III, William 
Del Craig, Bob Del Morris, Fred 
Del Jones, Phil Del Stipp, Diane 
Del Knirk, Carl Del Todd, Howard 
Del Lang, John Alt Butler, Doris 
Del Monnahan, Thom Alt Collier, Linda 
Del Ochs, Pamela Bradburn Alt Collier, Nat 
Del Soper, Virginia Alt Crowther, Dick 
Del Strommer, Gerry Alt Habegger, Sally 
Del Tait, Sue Alt Schoepilin, Frederick 
Del Walker, Tom Alt Ulrich, Del 
Alt Anderson, Marge Alt Ulrich, Swanie 
Alt Arambarri, Tony 
SEATTLE - TRINITY CHURCH 
Alt Blackwell, Anna had 
Del Beale, William 
Alt Blackwell, Jesse Del B M 
Atl Bromenshenk, Karen e let DAL patel 
Del Cowan, Ron 
Alt Greene, Jean f 
s Del Hedlund, Derris 
Alt Jones, Nick ; 
. . Alt Gralia, Mark 
Alt Leistner, Heinz 
Alt Hannah, Florence 
Alt McCully, Janet 
Alt Hartwell, Steve 
Alt Moen, Steve Paul ver veute, Doreen " 
Alt Reid, Penny evi) Peele 
Alt Sodergren, Dick SEAVIEW - ST. PETER’S 
SEATTLE - ST. PAUL'S Del Rinearson, Helen 
: Del Rinearson, Leonard 
Del Benton, Michael : : 
Alt Pierce, Lucille 
Del Groat, Hal : 
: Alt Pierce, Samuel 
Del Jones, Lizann 
Del Timms, Barbara 
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SEDRO-WOOLLEY - ST. JAMES’ 
Del Christ, Mark 

Del Smith, Judy 

Alt None Appointed 


SEQUIM - ST. LUKE’S 
Del Ederer, Betty 
Del Smith, Peggy 
Alt None Appointed 


SHELTON - ST. DAVID OF WALES 
Del Jeffery, Jack 

Del Jeffery, Norine 

Del Starr, Larry 

Del Starr, Mildred 

Alt Luengo, Miguel 

Alt Luengo, Paulina 

Alt Reandeau, Connie 

Alt Reandeau, Jay 


SHORELINE-ST. DAVID’S/EMMANUEL 


Del Perry, Jean 
Del Perry, Jim 
Alt Faley, Brian 
Alt Faley, Laura 


SILVERDALE - ST. ANTONY’S OF EGYPT 


Del Skinner, Ed 

Del Skinner, Linda 

Alt Demmon, Elisabeth 
Alt Demmon, William 


SNOHOMISH - ST. JOHN’S 
Del Berge, Bill 

Del Berge, Marian 

Del Skinner, Gene 

Del Skinner, Ruth 

Alt First, Cynthia 

Alt Larsen, Scott 

Alt Tucker, Annette 

Alt Tucker, Willis 


SNOQUALMIE - ST. CLARE’S 
Del Nelson, Dick 
Del White, Sharlene 


SNOQUALMIE - ST. CLARE'S, cont. 
Alt Miller, Holly 
Alt Warren, George 


SOUTH BEND - ST. JOHN’S 
Del Briney, Guy 

Del Briney, Norma 

Alt Hill, Mary Beth 

Alt Hill, Stan 


TACOMA - ALL SAINTS’ 
Del Larson, Elizabeth 
Del Larson, Tim 

Alt Archbold, Kathleen 
Alt Archbold, Michael 


TACOMA - CHRIST CHURCH 
Del Fuller, Marie 

Del Heath, Elizabeth 

Del Johanson, Ronn 

Del Johnson, Len 

Del Ketcheson, Roy 

Del Murray, Cathy 

Alt Gratton, Elin 

Alt Green, Sally 

Alt Power, Max 


TACOMA - ST. ANDREW'S 
Del Darneille, Jeanne 
Del Dildine, Don 

Del Dildine, Ming 

Del Palmer, Terry 

Alt Howe, Bill 

Alt Howe, Darlene 


TACOMA - ST. LUKE’S 
Del Bekey, Jean 

Del Duggan, Dan 
Del Duggan, Peg 
Del Shoffner, Shirley 
Alt Hemphill, Merle 
Alt Larson, Betty 
Alt Larson, Frank 
Alt Neff, Pete 

Alt Neff, Rose 
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TACOMA - ST. MATTHEW’S 
Del Blacker, Frank 

Del Blacker, Mary 

Del Peterson, Tom 

Del Walker, Kitty 

Alt Beasley, Hisako 

Alt Bryce, Carolyn 

Alt Bryce, Ed 

Alt Gaines, Ronn 


TAHUYA - ST. NICHOLAS’ 
Del Irish, George 

Del Irish, Lorraine 

Alt Holland, Cindy 

Alt Holland, Rusty 


VANCOUVER - ALL SAINTS’ 
Del Evans, Phil 

Del Evans, Wilma 

Alt Crawford, Verna 

Alt Phernetton, Dan 


VANCOUVER - GOOD SHEPHERD 
Del Batroukh, Karen 

Del Burdin, Gretchen 

Del Hower, Bob 

Del Kent, Cleo 

Del McMahon, Darel 

Del Okereke, Sammy 

Alt Buratto, Stan 

Alt Upham, Jo Ellen 


VANCOUVER - ST. LUKE’S 
Del Amies, Tom 

Del Denny, Dale 

Del Denny, Mary 

Del Duchie, Bill 

Del Duchie, Charlene 
Del Rankin, Kara Lynn 
Del Thompson, Dottie 
Del Thompson, Paul 

Alt None Appointed 


VASHON ISLAND - HOLY SPIRIT 
Del Brown, Deborah 

Del ___ Bucy, Ray 

Del Fall, Cutler 

Del Tuel, Mary 

Alt Gilman, Holly 

Alt James, Gary 

Alt Tucker, Laurie 


WASHOUGAL - ST. ANNE’S 
Del Gress, Jean 

Del Heikkinen, Keith 

Alt Harrison, Hal 

Alt Harrison, Kristi 


WESTPORT - ST. CHRISTOPHER 
Del Walker, Judy 

Del Walker, Randy 

Alt Caldwell, Helen 

Alt Dodson, Mark 


Seat & Voice only 


BATTLE GROUND - HOLY SPIRIT 
Rep Hunter, Jim 

Rep King, Diane 

Alt Barron, Evelyn 

Alt Barron, Randy 


BELLEVUE - ALL SAINTS’ 
Rep Tanner, Donald 
Rep Treusch, Eileen 

Alt Grabinski, Jane 

Alt Newman, Gerry 


HOODSPORT - ST. GERMAIN’S 
Rep Hoyt, Kay 
Rep Peine, Betty 


KENT - GRACE MINISTRY 
Rep McLane, Glenna 
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KINGSTON - FAITH COMMUNITY 


Rep Ewald, Tom 

Rep Toth, Brenda 

Alt Hodges, Bob 

Alt Parker, Cindy 
ROCKPORT-ST. MARTIN- FRANCIS’ 
Rep Milliren, Pat 

Rep Woodson, Emily 

Alt Witham, Barbara 


SEATTLE - STS. MARTHA & MARY 


Rep O’Shea, Jerry 

TACOMA - HOLY FAMILY OF JESUS 

Rep Chin, Sarin 

Rep Lee, Sam 

YOUTH PRESENCE 

Rep Burkhalter, Aaron - Christ, Seattle 

Rep Davis, Charles - Good Shepherd, Fed. Way 
Rep Dubrouillet, Annie - St. Margaret’s, Bellevue 
Rep Erickson, John - Trinity, Everett 

Rep Geyer, Paul - St. Andrew’s, Tacoma 

Rep Gunderson, Gina - St. John’s, South Bend 
Rep Hetrick, Charles - St. Thomas, Medina 

Rep Keys, Tessa - Grace, Bainbridge Island 

Rep Morrison, Bradley - Good Shepherd, Vanc. 
Rep Reynolds, Angie - St. Andrew’s, Pt. Angeles 
Rep Treusch, Bree - All Saints’, Bellevue 


Diocesan Clergy in Canonical Order 
October 1996 


The Rt. Reverend Vincent W. Warner 
The Rt. Reverend Robert H. Cochrane, retired 
The Rt. Reverend Sanford Z.K. Hampton, Bishop Assistant 


001 
002 
003 
004 
005 
006 


Forbes, William 007 
McFarland, Robert D. 008 
Salter, J. Burton 009 
West, Johnson E. 010 
Forbes Jr., Charles A. 011 
Adams, Richard C. 012 
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Bertolin, J. William 
Garlichs, Richard W. 
Leche, Edward D. 
Schaeffer, John G. 
Huston, John A. 
Hunter, Charles W. 


Canonical Clergy 


013 
014 
015 
016 
017 
018 


Ellis, Marshall J. 
Hunter, William J. 
Winn, J. Barrie 
Elkins, Donald L. 
Baxter Jr., Robert L. 
Jordan, Alan 
McGirr, David 
Bristol, Wallace E. 
Maddux, Donald J. 
Truitt, L. Walter 
Snyder, Kenneth M. 
Casady, P.M. 

Van Etten, Albert K. 
Vance, John R.B. 
Luethe, Robin L. 
Carpenter, George W. 
Nakayama, Timothy 
Gretz, John L. 
Seaman, Henry F. 
Radcliffe, Ernest 
Storm, David A. 
Carney, Joseph P. 


Johnson Jr., William C. 


Tomter, Patrick A. 
Skanse, Oliver B. 
Gorsuch, John P. 
Bigford, Jack N. 
Kellett, Orme S. 
Pearson, J. Norris 
Smith, Homer H. 
Tench, Jack M. 
Stewart, Daniel R. 
Burnett, William M. 
Bond, L. Wayne 
Mann, John 
McLauchlan, H. Fred 
Christie, Robert L. 
Stewart, Stuart M. 
Scovell, Dean H. 
Peterson Jr., Phillip 
Anderson, Kenneth 
Dunning, David 
Schreiner, Charles F. 


056 
057 
058 
059 
060 
061 
062 
063 
064 
065 
066 
067 
068 
069 
070 
071 
072 
073 
074 
075 
076 
077 
078 
079 
080 
081 
082 
083 
084 
085 
086 
087 
088 
089 
090 
091 
092 
093 
094 
095 
096 
097 
098 
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Ethelston, Geoffrey F. 
Ross, H. Stewart 
Wolfe, V. Eugene 
Sherman, Guy C. 
Fast, Todd H. 
Rhodes, Robert W. 
Sheldon, George M. 
Blundell, James 
Barrow, Gordon Hurst 
Parker, Allan C. 
Lawrence, Gerard 
Rogers, Henry S. 
Glase, John P. 
Brown, Melvin R. 
Looney, Richard J. 
Reddell, Ronald K. 
Collins, Paul M. 
Wilson, George S. 
Wappler, Harry 
Grabinski, Kenneth 
Wilton, G.W. 

Clark, D. Corbet 
Snodgrass, Marilyn S. 
McDaniel, G. Judith 
Gibbs, John W. 
Slee, John F.L. 
Davis, West R. 
Metzler, John A. 
Sterling, Edward A. 
Campbell, Colin A. 
Gehrig, Stephen J. 
Erskine, John A. 
Zimmerman, Curtis 
Lambert, John P. 
Knowles, Walter R. 
Lindsey, Barrett K. 
Garratt, Stephen R. 
Gunderson, David J. 
Stewart, Ralph R. 
Butt, J. Reginald 
Rankin, Edward H. 
Gayle, Raymond E. 
Walker, John F. 
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099 
100 
101 
102 
103 
104 
105 
106 
107 
108 
109 
110 
Ta 
112 
it 
114 
115 
116 
ab ly/ 
118 
119 
120 
1271 
122 
123 
124 
125 
126 
127 
128 
pee 
130 
131 
132 
Hes, 
134 
135 
136 
137 
138 
139 
140 
141 


Johns III, Norman S. 
Enslow, Dottie H. 
Sell-Lee, William 
Biever, Robert 
Fowler Jr., Stanley G. 
Moore, Peter C. 
Bethea, Robert L. 
Halbrook, Thomas R. 
Bogel, Marianne 
Smith, Don L. 
Fergueson, John F. 
Lane, John C. 

Mikel, Joseph F. 
Berkedal, Carla V. 


Besheer, Kimbrough A. 


Snow, Peter D. 
Ludden, Carol P. 
Hall, Allan C. 
Wendfeldt, Stephen 
Sonnesyn, Roger 
French, Richard C. 
Berge, William Clarke 
Gardner, Randal B. 
Taylor, Patricia L. 
Jarvis, Michael B. 
Lockerby, John B. 
Landram, William 
McCulloch, Kent T. 
Westling, Delbert S. 
Blessing, Robert 
Williams Jr., Hollis R. 
Nemes, John D. 
Dement, Thomas E. 
Boyd, William D. 
Nichols, Robert 
Viggers, Jack 

Blake, Marvin H. 
Ford, R. Lawrence 
Reeder Jr., Charles W. 
Allen, Kevin B. 
Waring, William D. 
Carskadden, Ralph 
Lewis, Margaret K. 


142 
143 
144 
145 
146 
147 
148 
149 
150 
151 
152 
153 
154 
ee) 
156 
£57 
158 
159 
160 
161 
162 
163 
164 
165 
166 
167 
168 
169 
170 
W 
172 
73 
174 
175 
176 
177. 
178 
179 
180 
181 
182 
183 
184 


Keller, Patterson 
Lai, Peter 

Rietmann, Paul D. 
Richards, Fitzroy I. 
Tolbert, James H. 
Northup, Frederick 
Kehayes, Thomas C. 
Goodheart, Donald P. 
Reynolds, Alan D. 
Tiernan, Joseph 
McGlannan, Dorian 
Astleford, Elise 
Riker, Barbara Dunn 
Steig, Terrance 
Riker Jr., William C. 
Jessett, Frederick E. 
Moore, Robin A. 
Bell, John R. 

Shelley, Robert 
Drew, Mary S. 
Walker-Sprague, Patricia 
Davis, M. Fletcher 
Creighton, Susan 
Stanton, Barclay R. 
Phinney, James 

Nix, Robert D. 
DeVine, Whitney Jones 
Mackay III, Donald 
Miller, A. Scott 
Ridge III, Charles 
Hawkins, Jodene D. 
Woods, James E. 
Southwell, Robert E. 
Fogelquist, Albin H. 
Hauge, Morris 
Downs Jr., Robert S. 
Hanna, Gerald B. 
Carmichael, M. Jean 
Thompson, John K. 
Pollock, Douglas S. 
Thebeau, Charles L. 
Porter, Gerald W. 
Van Zanten, Peter E. 
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185 
186 
187 
188 
189 
190 
191 
192 
193 
194 
195 
196 
oy, 
198 
199 
200 
201 
202 
203 
204 
205 
206 
207 
208 
209 
210 
Zi1 
Zi2 
213 
214 
215 
216 
217 
218 
219 
220 


Connors, Jerry 

Alkins, David S. 
Steedman-Sanborn, Marda 
Maupin, Peter 
Paolozzi, Joann 
Nelson, Pascal V. 
Pearson, Kevin D. 
Vance, Timothy K. 
Wood, Diana M. 
Dietel, Robert G. 

Earl, Mark R. 

Moore, Stephen E. 
Smith, Kevin C. 
Williams, Robert L. 
Snapp, Gerald S. 
Trelease, Murray L. 
Martin, Irene 

Dierick, Frances L. 
Gunderson, Gretchen A. 
Mutchler, George W. 
Kindle, Charles R. 
Wright, Scot R. 
Peabody, M. Woodrow 
Dills, R. Scott 

Francis, Mary Jane 
Jellison, Mary L. 
O’Shea, Susan 
Elwood, Fred 
Cleveland, Jennifer B. 
Gould, Mary D. 
Lukens, Ann Pierson 
Murray, Vincent D. 
Erskine, Christine E. Close 
Scott, Richard H. 
Bigelow, Thomas S. 
Clark, Duncan 


221 
222 
223 
224 
225 
226 
227, 
228 
229 
230 
231 
2352 
233 
234 
235 
236 
237 
238 
239 
240 
241 
242 
243 
244 
245 
246 
247 
248 
249 
250 
Zon 
202 
253 
254 
259: 
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Devik, Rudolf 
Hayman, Robert F. 
Bowen, Evelyn P. 
Ensor, A. Jeanne 
McCaw, Mary Ann 
Carver, Robert C. 

Carr, Michael G. 
Brelsford, Diane 
Lonergan, W. Gerald 
Minifie, Thomas 

Ferry, Daniel H. 
Harper, William 
Wilkinson, Randal D. 
McConnell, Dorsey W.M. 
Shehane, Mary K. 
Kolbet, Paul R. 
Campbell, Anne 
Bartels, Judith T. 
Blackman, Ralph T. 
McLane, Donald R. 
Bayles, Richard 

Wyatt, Michael 

Brown, Lawrence Edward 
Hammond, Blaine R. 
Martin, Christopher H. 
Mullins, Judith P. 
Parker, William C. 
Sturges, Kathleen M. 
Tripp, Roy 

Dorn, Christy 

Ruder, John Williams 
Craighead, J. Thomas 
West, Craig A. 
Anthony, Joan M. 
Robertson, Patricia Rome 


146 | Officers of Convention / Board of Directors 
Officers of the Convention 


Bishop 
The Right Reverend Vincent W. Warner 


Secretary 
The Reverend John G. Schaeffer 


Treasurer 
Mr. Denison Bacon 


Chancellor 
Mr. Donald H. Mullins, Esq. 


Vice-Chancellor 
Mr. Duncan Bayne, Esq. 


Historiographer 
The Reverend J. William Bertolin 


Archivist and Records Manager 
Mrs. Diane T. Wells 


Board of Directors 


The Rt. Reverend Vincent W. Warner, President 
The Very Reverend Gerald W. Porter, Vice-President 
Mr. Denison Bacon, Treasurer 
The Reverend John G. Schaeffer, Secretary 
Mr. Donald H. Mullins, Chancellor 


Directors appointed by Bishop Warner, confirmed by Diocesan Convention 


Ms. Carol Everson 1996 
Ms. Judith Yeakel 1996 
Mr. Stan Buratto 1997 
The Reverend William Burnett 1997 
Mr. Thurston Roach 1997 
Mr. William Goodenough 1998 
Ms. Macon Lee Howard 1998 
The Reverend Hollis Williams 1998 
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Standing Committee 


Mr. Samuel A. Fleshman (President) 1996 
The Reverend John Thompson 1996 
Mrs. Irene M. Gold 1997. 
The Reverend Joann Paolozzi 1997 
Mrs. Ruth S. Adams 1998 
The Reverend Patricia L. Taylor 1998 
Ms. Helen Rogers 1999 
The Reverend Joseph Tiernan 1999 


Diocesan Council 


Elected by Convention 
Class of 1996 Class of 1997 
Mrs. Barbara Fox Ms. Lyn Goetz 
The Reverend Kevin Allen Colonel James Manning 
Mrs. Barbara Westbrook The Reverend Bill Sell-Lee 
Class of 1998 Class of 1999 
Mrs. Becky Clark Mr. Robert Graham 
The Reverend Mary Jane Francis Ms. Susan Kirschner 
Mr. George Garcia The Reverend Stephen Moore 
Appointed by Bishop Warner 

The Reverend Thomas Dement 1996 

Mr. Harry Strong 1997 

Mr. Tony Irving 1998 

Mr. Jack Lyons es) 

Ex-Officio Members 


The Right Reverend Vincent W. Warner, Bishop 
The Reverend Patricia Taylor, Standing Committee Representative 
Denny Bacon, Treasurer 
Donald H. Mullins, Chancellor 


Bishop's Office - Staff 


The Very Reverend Gerald W. Porter, Provost 
Betsy Greenman, Canon for Ministry Development 
Christine Smith-Clark, Comptroller 
Dede Dunn, Recording Secretary 
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Archives 


Bishop's Office 


Bishop Assistant's Office 


Canon's Office 


Communications 


Custodian 
Diocesan School of Theology 


Faith Development 


Insurance Office 


Planned Giving Office 


Print Shop 


Provost's Office 


Reception/Support Svcs. 
Resource Center 


Stewardship & Development 


Total Ministry 


Treasurer's Office 


Bishop's Office Staff 


Diane Wells, Archivist 


The Right Reverend Vincent W. Warner, Bishop 
Barbara Brower, Administrative Assistant 


The Rt. Rev. Sanford Z.K. Hampton, Bishop Assistant 
Kelly Anderson, Administrative Assistant 


Betsy Greenman, Canon for Ministry Development 
Beverly Glandon, Administrative Assistant 


Julie Tarter, Publications Coordinator 


Allen Powell 
The Reverend Michael Wyatt, Dean/Coor. Adult Ed. 


Kathy Hamilton, Director 
Dolly Dixon-Payne, Assistant 


Kathryn Goforth, Insurance Administrator 


The Reverend Murray Trelease, Field Officer 
The Reverend John Schaeffer, Field Officer 


Richard (Ky) Chen, Printer 


The Very Reverend Gerald W. Porter, Provost 
Dede Dunn, Admin. Assist./Convention Coordinator 


Charlsia Schall 
Jan Matsumoto, Director 


Jean Leed, Director 
Kelly Anderson, Administrative Assistant 


The Reverend Robin Moore, Coordinator 


Denny Bacon, Treasurer 
Chris Smith-Clark, Comptroller 
Paster Yeung, Accountant 


1996 Leadership Lists 


IES ee 


Commissions 


Commissions 


Church Architecture 

Mr. Mark Anderson, Ascension, Seattle 

The Rev. Bob Biever, All Saints, Tacoma 

Mr. James Boone, St. Luke's, Sequim 

Mr. Guy Falskow, St. Stephen's, Seattle 

Mr. Allen Moses (Chair), Redeemer, Kenmore 
Mr. Ralph Provencal, St. Benedict's, Lacey 
Mr. William Rosenberg, St. Luke's, Sequim 
Mr. Nathan Thomas, Grace, Bainbridge Island 


Congregations 

Mr. Stan Buratto, Good Shepherd, Vancouver 

The Rev. Geoffrey Ethelston, Grace, Duvall 

The Rev. Mary Jane Francis 

Ms. Irene Gold, St. Paul's, Bellingham 

Mrs. Mary O. Haller, St. Columba’s, Kent 

Mr. Al Pomeroy, Christ Church, Puyallup 

The Rev. Curtis Zimmerman, Christ Church, Tacoma 


Faith Development 


Dr. Trevor Bryant 


The Rev. Christine Close Erskine, Good Shepherd, Vanc. 


Ms. Pam Gibbons, St. Columba‘s, Kent 

Mr. Robert Graham, St. Thomas, Medina 

Ms. Jean Gray, St. Mary's, Lakewood 

Mrs. Tovi Harris, St. Mark’s Cathedral, Seattle 

Ms. Kathy Schroeder-Rogerson, St. John, Olympia 
The Reverend Kevin Smith, St. Catherine's, Enumclaw 


Ministry 

The Rev. Robert Bethea, Resurrection, Bellevue 
Ms. Lucy Brand, Secretary for Vocations 

The Rev. Randal Gardner, Emmanuel, Mercer Island 
The Rev. Stephen Gehrig, St. Margaret ‘s, Bellevue 
Mrs. Phyllis Gill, Christ Church, Tacoma 

The Rev. Mary Gould, Good Samaritan, Redmond 
Ms. Terry Gudger, St. Stephen's, Seattle 

The Rev. John Lambert 

The Rev. Carol Ludden, St. Francis’, Mill Creek 
Mrs. Helen Rogers, Our Saviour, Monroe 


Mr. Richard Shryock (Convenor), Grace, Bainbridge Island 


Mrs. Carol Teays, St. Augustine's, Freeland 
The Rt. Rev. Vincent Warner (Chair) 
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Personnel 

Mr. Rick Adams, Emmanuel Mercer Island 

The Rev. Scott Dills, St. Mark’s Cathedral, Seattle 

Mr. Steve Faust, Epiphany, Seattle 

Ms. Pam Gibbons, St. Columba’s, Kent 

Dr. Jim Rand, St. Hilda’s-St. Patrick’s, Edmonds 

Ms. Dianne Sherman 

The Rev. Tim Vance (CADO), St. Matthew's, Auburn 


Stewardship & Development 

Ms. Jolly Sue Baker, St. Michael's, Issaquah 

Ms. Carol Batchelder (Chair), Ascension, Seattle 

Mr. Dick Cleveland, Ascension, Seattle 

The Rev. M. Fletcher Davis, St. Thomas, Medina 

The Rev. Fred Elwood, St. John’s, Olympia 

Mr. George Garcia (Council), St. Joseph-John, Lakewood 
Mrs. Joy Goodenough, Ascension, Seattle 

Mrs. Peggy Habegger, St. Stephen’s, Seattle 

Mrs. Nancy Jacobs, St. Margaret's, Bellevue 

Mrs. Maureen Lyons, St. David-Emmanuel, Shoreline 
Ms. Laura Poston, Our Saviour, Monroe 

Mrs. Nell Rehm, St. John the Baptist, Seattle 

Mr. Dick Rehm, St. John the Baptist, Seattle 

The Rev. Guy Sherman, St. Aidan’s, Camano Island 
Ms. Betty Trask, Good Shepherd, Federal Way 


GY eae 


Committees 


Alcohol & Substance Abuse 
Mr. David Alger (ex-officio), Emmanuel, Mercer Island 
Mr. Jeffrey Angwin (Chair), Holy Cross, Redmond 
The Rev. Diane Brelsford, Ascension, Seattle 
Ms. Margie Davis, Epiphany, Chehalis 
Mr. Kerry Fitzgibbons, St. Paul’s, Seattle 
The Rev. Richard French (ex-officio), 
St. Joseph-John, Lakewood 
Ms. Helen Hegge-Bertness, Christ Church, Tacoma 
Mr. Robin Hopkins, St. Stephen's, Seattle 
Ms. Nancy Hughes, St. John the Baptist, Seattle 
Ms. Barbara Huston, St. Clement's, Seattle 
Mr. William Kalb, St. Paul's, Pt. Townsend 
The Rev. John Lambert (ex-officio) 
The Rev. Stephen Moore, St. John the Baptist, Seattle 
Ms. Elizabeth Peterson, St. John’s, Kirkland 
Mr. Rick Peterson, St. John’s, Kirkland 
Ms. Katy Ranzoni, St. James’, Kent 
Mr. Hub Rice, Resurrection, Bellevue 
Ms. Gretchen Schodde (ex-officio), St. Mark’s, Seattle 
Ms. Diane Stipp, St. Stephen's, Seattle 
Mr. David Strom, St. Clement's, Seattle 


The Rev. Timothy Vance (ex-officio), St. Matthew's, Auburn 


Ms. Janet Wolfheim (ex-officio), Resurrection, Bellevue 


Budget & Finance 

Mr. Denny Bacon (Treasurer) Ascension, Seattle 
Ms. Barbara Fox, St. John’s, Kirkland 

Mr. George Garcia, St. Joseph-St. John’s, Lakewood 
Ms. Lyn Goetz, Resurrection, Bellevue 

Mr. Jack Lyons, St. Andrew’s, Pt. Angeles 

Mr. Harry Strong, Epiphany, Seattle 


Campaign Executive Committee 
Ms. Carol Batchelder (ex-officio), Ascension, Seattle 
Mrs. Norton Clapp (Honorary Chair), St. Thomas, Medina 
Mr. George Garcia (Council), St. Joseph-St. John, Lakewood 
Mrs. Peggy Habegger, St. Stephen’s, Seattle 
Ms. Macon Lee Howard, St. Mark's Cathedral, Seattle 
The Rev. John Lambert (Clergy Co-chair) 
Mrs. Maureen Lyons, St. David’s-Emmanuel, Shoreline 
Mr. Andrew Pringle (Lay Co-chair), 
St. Augustine's, Freeland 
Ms. Judith Yeakel (Board), St. Augustine's, Freeland 
The Rev. Curtis Zimmerman, Christ Church, Tacoma 


Cathedral Chapter 

Mr. Mac Brown, St. Mark’s Cathedral, Seattle 

The Rev. Paul Collins, St. Hilda’s-St. Patrick's, Seattle 
Mr. Samuel Fleshman (SC), St. Andrew's, Tacoma 

Ms. Jean Gray, St. Mary’s, Tacoma 

Ms. Sue Holm, St. Mark’s Cathedral, Seattle 

The Rev. Mary Jellison 

Mr. Donald Mullins, Chancellor 

The Very Rev. Fred Northup, St. Mark’s Cathedral ,Seat: 
Mr. Richard Proctor, St. Augustine's, Freeland 

The Rev. Kevin Smith, St. Catherine’s, Enumclaw 

Mrs. Katherine Sodergren, St. Mark's Cathedral, Seattle 
Ms. Dottie Thompson, St. Luke's, Vancouver 

The Rev. John Thompson (SC), Holy Spirit, Vashon 
The Rt. Rev. Vincent Warner, Bishop 

Mr. J. Vernon Williams, St. Mark’s Cathedral, Seattle 
Mr. Larry Wilson, St. Mark’s Cathedral, Seattle 


Communications 

Ms. Barbara Fox (Council), St. John’s, Kirkland 
The Rev. James Friedrich 

Ms. Princess Jackson-Smith, St. John’s, Olympia 
Mr. Bob Keene, St. Columba’‘s, Kent 

Mrs. Laura Lewis, St. Aidan’s, Camano Island 
Col. Jim Manning (Council), Trinity, Seattle 
The Rev. Scott Miller, St. Stephen’‘s, Seattle 

Mr. Ralph Nichols, Trinity, Seattle 

Ms. Babara Stenson, Epiphany, Seattle 

Mrs. Carol Teays (Chair), St. Augustine's, Freeland 


Constitution and Canons 

Mr. Duncan Bayne, St. Mark's Cathedral, Seattle 

The Rev. Scott Dills, St. Mark's Cathedral, Seattle 

Mr. Walter Hansen, Resurrection, Bellevue 

The Rev. Stephen Moore, St. John the Baptist, Seattle 
Mr. Donald Mullins (Chancellor), St. Stephen's, Seattle 
Mr. Douglas Oles (Chair), Redeemer, Kenmore 

The Rev. John Schaeffer (ex-officio) 

Mr. John Veblen, St. Stephen's, Seattle 


Diocesan Investment Fund 

Mr. Denny Bacon (ex-officio), Ascension, Seattle 
Mr. Richard Hubbard 

Mr. Calvert Knudsen, St. Mark’s Cathedral, Seattle 
Mr. Robert Kuehn 

Mr. George Lhamon 

Mr. James Margard 

Mr. John Morton 

Mr. Furman Moseley 

Mr. McCall Richey (Chair), Ascension, Seattle 
Mr. Thurston Roach, Epiphany, Seattle 
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Committees 


Diocesan School of Theology Board 
Mrs. Jane Clemmons, Resurrection, Bellevue 

The Rev. Jack Erskine, Good Shepherd, Vancouver 
Mr. Kerry Fitzgibbons, St. Paul's, Seattle 

The Rev. Morris Hauge, St. Paul's, Seattle 

Mrs. Gail Jones 

The Rev. Robin Moore, St. Hugh's, Allyn 

Ms. Annie Neudorf (Student Rep) 

Mrs. Linda Potter, Good Shepherd, Federal Way 
The Rev. Mary Shehane, Christ Church, Seattle 
The Rev. Diana Wood, St. Christopher's, Westport 
Ms. Judith Yeakel, St. Augustine's, Freeland 

The Rev. Richard Younge 


Early Response Team 

Mr. Denny Bacon (Treasurer), Ascension, Seattle 
The Rev. Thomas Dement, St. Dunstan's, Seattle 
Ms. Lyn Goetz, Resurrection, Bellevue 

Ms. Susan Kirschner, Holy Spirit, Vashon Island 
Mr. Jack Lyons, St. Andrew's, Pt. Angeles 

Col. Jim Manning, Trinity, Seattle 

Mr. Harry Strong, Epiphany, Seattle 

Mrs. Barbara Westbrook, St. Clare’s, Snoqualmie 


Episcopal Charities Appeal 

Ms. Carol Batchelder (ex-officio), Ascension, Seattle 
The Rev. Robert Carver, St. Luke’s, Tacoma 

Mrs. Joy Goodenough, Ascension, Seattle 

Ms. Deedee Holt, Good Samaritan, Redmond 

Mrs. Nancy Jacobs (Chair), St. Margaret's, Bellevue 
Mrs. Shirley Noble-Wingert, All Saints’, Seattle 
Ms. Linda O'Brien, St. Columba’s, Kent 

Mr. Edward Telcs, Christ Church, Seattle 

Mrs. Elizabeth Tuley, St. Luke's, Tacoma 

Ms. Janer Wilford, St. James’, Kent 

Mrs. Nancy Wolfe, Holy Spirit, Vashon 

The Rev. Richard Younge 


Episcopal Church Response to AIDS 
Mr. Michael Benton, St. Paul's, Seattle 

The Rev. Daniel Conklin 

Ms. Lisa Doss, St. Augustine's, Freeland 

Mr. Ear! Grout (Chair), St. Stephen's, Seattle 
The Rev. William Landram, St. Paul's, Seattle 
Mr. Alan Quigley, St. Mark’s Cathedral, Seattle 
The Rev. Richard Younge 


Governing Bodies Systems Committee 
Ms. Carol Everson (Board of Director's) 

Ms. Betsy Greenman (Bishop's Office) 

The Rev. Stephen Moore (Diocesan Council) 

The Rev. Joann Paolozzi (Standing Committee) 
The Very Rev. Gerald Porter (Bishop's Office) 
Mr. Harry Strong (Diocesan Council) 

The Rev. Joseph Tiernan (Standing Committee) 
The Rev. Hollis Williams (Board of Directors) 


History, Archives & Records 

The Rev. J. William Bertolin (Chair), 
Good Shepherd, Federal Way 

Ms. Jane Hershman, St. Columba’s, Kent 

Mrs. Leslie Malek, Trinity, Seattle 

The Rev. Gerald Snapp 

Ms. Christine Taylor 


Human Sexuality 

Ms. Karen Bargelt, St. Mark’s Cathedral, Seattle 
The Rev. Thomas Bigelow, St. Luke’s, Renton 
The Rev. Ralph Biackman, St. Andrew's, Tacoma 
The Rev. Diane Brelsford, Ascension, Seattle 
The Rev. Mary Jane Francis 

Ms. Jean Greene, St. Mark's Cathedral, Seattle 
Mr. Lawrence Greene, St. Mark’s Cathedral, Seattle 
Ms. Mary-Helen Hansen, St. John’s, Olympia 
The Rev. Morris Hauge, St. Paul’s, Seattle 

Mrs. Jeannie Jackson, St. Michael's, Issaquah 
Mr. Paul Johns 

Mr. David Kindle, St. John’s, Olympia 


The Very Rev. William Maxwell, St. Paul’s, Pt. Townsend 


Ms. Diane Stipp, St. Stephen's, Seattle 
Mrs. Carol Teays, St. Augustine’s, Freeland 


Huston Center 

Mr. Eric Baker, St. John’s, Kirkland 

Mrs. Kristi Champagne, St. Paul's, Bellingham 
Ms. Pam Gibbons, St. Columba's, Kent 

Ms. Joyce Grant, St. Michael's, Issaquah 

Mrs. Betti Haskins, St. David's, Shelton 

Ms. Sue Inglis, St. Matthew's, Tacoma 

The Rev. Mary Jellison 

Mrs. Anne Payne, St. John’s, Kirkland 
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Committees 


Insurance 

Mr. Gerald Coe 

Mr. John Daniels 

Mr. Stephen Day 

Mr. Earl Fauser 

Mr. Charles Finney, St. Mark’s Cathedral, Seattle 
Mrs. Rhoda McLauchlan 

Mr. William Meacham (Chair) 

Mrs. Betty Paulsen, St. Andrew’s, Aberdeen 

Mr. Dean Saffle, Emmanuel, Mercer Island 


Liturgy & Music 

The Rev. Bob Biever, All Saints’, Tacoma 

Dr. Melvin Butler, St. Mark’s Cathedral, Seattle 
Mrs. Louise Close, St. Aidan’s, Camano Island 
The Rev. Lorraine Dierick, St. Mark’s, Montesano 
The Rev. Mary Drew, St. Paul's, Seattle 

Mr. Kim Gilnett, St. Paul's, Seattle 

Mr. Gary James, Holy Spirit, Vashon Island 

Ms. Janis Lord, St. Luke’s, Vancouver 

The Rev. Don Maddux, St. David's, Shelton 

Mr. Cleveland Riley (Chair), St. Augustine's, Freeland 
Mr. Paul Roy, St. Barnabas’, Bainbridge Island 
Mr. Paul Thornack, St. Mary's, Lakewood 


Mission Extension 

Mr. James Campbell 

The Rev. Geoffrey Ethelston, Grace, Duvall 

Mr. Allen Haller, St. Columba’s, Kent 

The Rev. Fred Jessett, Good Samaritan, Redmond 
Mr. Gerrit Moore, St. Hugh's, Allyn 

The Rev. Diana Wood, St. Christopher's, Westport 


Native American 

Mrs. Becky Clark, St. Matthew's, Auburn 
Mr. Joseph Dupris 

Mrs. Karleen George 

Mr. Ted George (Chair) 

Mrs. Kathryn Rickert 

The Rev. John Slee 

Mr. Bart Stroupe 

Mr. Rubin Twin 


Planned Giving 

Ms. Jolly Sue Baker, St. Michael's, Issaquah 

Ms. Carol Batchelder (ex-officio), Ascension, Seattle 
Mrs. Marian Berge, St. John’s, Snohomish 

Mr. Bruce Blocher, Christ Church, Puyallup 

Mr. Dick Cleveland (Chair), Ascension, Seattle 

Mrs. Peggy Habegger, St. Stephen’s, Seattle 

Mr. Zane Johnson, St. Matthew's, Auburn 

Ms. Jean McCord (Consultant), St. Andrew's, Tacoma 
The Rev. Fred McLauchlan 

Mr. David Moen, Grace Church, Bainbridge Island 


The Rev. Andrew Mullins, St. Mark’s Cathedral, Seattle 


Program Initiation Evaluation & Review 
Ms. Sally Bjerklie, St. George’s, Seattle 

The Rev. Jean Carmichael, Christ Church, Tacoma 
The Rev. Walter Knowles, Redeemer, Kenmore 
Mr. Jim Oberg, Christ Church, Tacoma 

Mr. Dick Olufs, St. Mark’s Cathedral, Seattle 


Project '96 Task Force 

Mrs. Marie Fuller, Christ Church, Tacoma 

Mr. Robert Graham, St. Thomas, Medina 

The Rev. Tom Halbrook, St. Andrew's, Aberdeen 
The Rev. Dick Scott, St. Antony’s, Silverdale 

Dr. Leann Torgerson, Trinity, Everett 


Racism 

Ms. Melody Adams-Forsstrom, St. Luke's, Renton 
Ms. Cris Amburgey, Christ Church, Puyallup 

The Rev. Judith Bartels 

Mrs. Hisako Beasley, St. Matthew's, Tacoma 

The Rev. J. William Bertolin, Good Shep. Fed. Way 
The Rt. Rev. William Choi, Seattle Seaman's Center 
Ms. Becky Clark, St. Matthew's, Auburn 

Mr. Skip Coby 

Ms. Mawg Ellithorpe 

The Rev. Jodene Hawkins, St. Peter's, Seattle 

Mr. Paul Hsi, Christ Church, Seattle 

The Rev. Don Maddux, St. David's, Shelton 

Ms. Lynda Maraby, Holy Apostles, Seattle 

Mrs. Constance Moorehead, St. Clement's, Seattle 
Mrs. Shirley Noble-Wingert, All Saints’, Seattle 
Ms. Ruth Schmidt, St. John’s, Olympia 

Mrs. Maggie Scott, St. Antony’s, Silverdale 

Mr. Jerry Shigaki, St. Peter's, Seattle 

Mr. Sam Shoji, St. Peter's, Seattle 

Ms. Mary Stephens, Christ Church, Seattle 

Ms. Constance Trowbridge, Trinity, Seattle 
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Committees 


Refugee Resettlement 

Ms. Ruth Collins, Emmanuel, Mercer Island 
Ms. Jeanne Crumb 

Ms. Diane Hildebrand (Chair) 

Mr. Greg Hope (Director) 

Ms. Mary Jenner 

Mr. Glen Kadish 

Ms. Fran Kato 

Mrs. Jeanie Lambert 

Ms. Mike McElroy 

Mr. Jerry Shigaki, St. Peter's, Seattle 
Mr. Abdoul Rasoul Tarshi 


Regional Cluster Deputies 

The Rev. Elise Astleford (Southern) 
The Rev. J. William Bertolin (Southeast) 
The Rev. William Harper (Northwest) 


St. Andrew's House 

Ms. Ruth Adams, St. Andrew’s, Seattle 

Mr. Robert Carper, St. Elizabeth's, Burien 

Mr. Jim Church (Chair), St. Margaret's, Bellevue 
Ms. Corinne Cooper, St. John’s, Olympia 

Mr. Guy Falskow, St. Stephen's, Seattle 

Mrs. Connie Leonard, Ascension, Seattle 

Ms. Dora Lynn Rice, St. John’s, Gig Harbor 

Mr. Sandy Rice 

Ms. Ann Rogers, St. Thomas, Medina 

The Rev. Robert Williams, St. Germain’s, Hoodsport 


1996 Leadership Lists 


Stewardship Education 

Ms. Carol Batchelder (ex-officio), Ascension, Seattle 
Mr. Garth Cowan, St. John’s, Olympia 

Mr. Kim Forman, Ascension, Seattle 

Ms. Patricia Hyland, Christ Church, Seattle 

The Rev. Kent McCulloch, St. Mary's, Lakewood 

Mr. George Nesheim, St. Barnabas, Bainbridge Island 
The Rev. Doug Pollock (Chair), St. John’s, Gig Harbor 
Mr. Dick Rehm, St. John the Baptist, Seattle 
The Rev. Pete Stanton, St. Matthew's, Tacoma 
Ms. Betty Trask, Good Shepherd, Federal Way 
Mr. John Waldrop, Trinity, Everett 


Support of Congregations 

The Rev. Elise Astleford, Holy Spirit, Battle Ground 
The Rev. Richard Bayles, St. Matthew’s, Castle Rock 
The Rev. Bob Biever, All Saints’, Tacoma 

The Rev. Christy Dorn, St. Paul's, Bellingham 

Ms. Carolyn Forbes, Trinity, Everett 

Mr. James Fraser, St. Bede's, Pt. Orchard 

Dr. Karl Kutnerian, Christ Church, Blaine 

The Rev. Bill Mutchler, St. Luke’s, Elma 

Ms. Jerrilee Petersen, St. Benedict's, Lacey 

Mr. Al Pomeroy (Chair), Christ Church, Puyallup 
Ms. Jennifer Pratt, St. Hugh’s, Allyn 

Ms. Carol Rypkema, St. Hilda’s-St. Patrick’s, Edmonds 
The Rev. Richard Scott, St. Antony's, Silverdale 
Mr. David Sellars, St. Joseph-St. John’s, Lakewood 
Ms. Kathryn Shehane, St. Elizabeth's, Burien 

The Rev. Guy Sherman, St. Aidan’s, Camano Island 
Mr. Henry Westbrook, St. Clare’s, Snoqualmie 
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Beail, Raines Gillespie & Gettmann 
Certified Public Accountants 
Northgate Delta Building 
9706 Fourth Avenue NE, #305 
Seattle, WA 98115-2157 
(206) 527-3000 


INDEPENDENT AUDITOR'S REPORT 


Diocese of Olympia, Inc. 
1551 Tenth Avenue East 
Seattle, Washington 98102 


We have audited the balance sheet - Episcopal Church basis of the Diocese of Olympia, Inc. at 
December 31, 1995, and the related statements of support and revenue, expenses and changes in 
fund balances - Episcopal Church basis for the year then ended. These financial statements are 
the responsibility of diocesan management. Our responsibility is to express an opinion on these 
financial statements based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement. An audit includes examining, 
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An 
audit also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. We believe that 
our audit provides a reasonable basis for our opinion. 


As described in Note 3, the policy of the Diocese of Olympia, Inc. is to prepare its financial 
statements on a basis that is in accordance with principles that constitute the generally accepted 
principles authorized by the General Convention of the Episcopal Church. These principles were 
substantially revised January 1, 1995 (see Note 3). Accordingly, the accompanying financial 
statements are not intended to present the financial position and the results of operations in 
conformity with generally accepted accounting principles. 


In our opinion, the financial statements referred to above present fairly, in all material respects, 
the balance sheet of Diocese of Olympia, Inc. at December 31, 1995, and the statements of support 
and revenue, expenses for the year then ended, in accordance with principles authorized by the 
General Convention of the Episcopal Church. 


As discussed in Note 3 to the financial statements, real estate previously was valued at appraised 
value and at estimated fair market value or approximate replacement cost using construction 
replacement cost estimates plus the assessed value of land. Effective January 1, 1995 episcopal 
accounting principles changed to allow only cost or fair market value at time of donation as a 
valuation method. Cost records have been reconstructed as records are available and estimates 
have been made where records are not readily available. 


Beal, Raines Gillespre & Gettmann, PLLG 


Seattle, Washington 
August 6, 1996 
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Diocese of Olympia, Inc. 
Balance Sheet - Episcopal Church Basis 


December 31, 1995 
ASSETS 
Restricted Endowment Property 
Funds Funds Funds Total 

Cash & Cash Equivalents $ 1,468,202 $ 845,157 $ 36,343 $ 2,349,702 
Campaign pledges receivable-current - 672,825 - 672,825 
Investments 9,823,757 12,484,322 - 22,308,079 
Notes, Loans & Real Estate 

Contracts Receivable 560,431 622,674 162,379 1,345,484 
Interest & DIF Income Receivable 187,996 - - 187,996 
Campaign pledges receivable - noncurrent - 409,628 - 409,628 
Campaign gifts - deferred - Bo 13Z - 35,132 
Property 

Diocese of Olympia - - 1,204,465 1,204,465 

Mission Properties - - 7,180,926 7,180,926 

TOTAL ASSETS $12,040,386 $ 15,069,738 $ 8,584,113 $ 35,694,237 

LIABILITIES AND FUND BALANCES 
LIABILITIES: 
Accounts Payable $ 188,159 $ - $ - $ 188,159 
Shareholders’ Equity in Diocesan 

Investment Fund 10,831,731 2,129,666 - 12,961,397 
Liability for Trust Accounts - 86,351 - 86,351 
Loans Payable - Other - - 245,432 245,432 

Total Liabilities 11,019,890 2,216,017 245,432 13,481,339 
FUND BALANCES: 
Designated 1,020,496 8,626,530 - 9,647,026 
Restricted (see note 10) - 4,227,191 - 4,227,191 
Property - - 8,338,681 8,338,681 

Total Fund Balances 1,020,496 12,853,721 8,338,681 22,212,898 

TOTAL LIABILITIES AND 

FUND BALANCES $ 12,040,386 $ 8,584,113 $ 35,694,237 


The accompanying notes are an integral part of these financial statements. 


$ 5,069,738 
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Diocese of Olympia, Inc. 


Statement of Support and Revenue, Expenses and 
Changes in Fund Balance - Episcopal Church Basis 


December 31, 1995 
Restricted Endowment Real Estate 
Funds Funds Funds 
SUPPORT AND REVENUE: 
DIF Investment Income $ 461,780 $ 465,122 $ = 
Donations, Bequests and Other Support - 898,388 = 
Interest Income 24,010 Sy PA2 794 
Capital Campaign - 1,774,156 = 
Interest on Loans, Notes and 
Mortgages 108,242 = = 
Net Realized & Unrealized Gains 
on Investments 2,008,349 2,257,020 - 
Total Support & Revenue 2,602,381 5,449 898 794 
EXPENSES: 
Audit Fees 3,700 2,050 1000 
DIF Expenses 29,103 - - 
Trust Disbursements - 80,545 - 
32,803 82,595 1,000 
Excess of Support & Revenue 
Over Expenses 2,569,578 5,367,303 (206) 
Less amounts allocable to non-diocesan 
congregations and institutions (2,438,639) (687,135) - 
Change in accounting principle - - (18,638,846) 
Excess of Support & Revenue over 
amounts allocable to congregations 
and institutions & change in 
accounting principle 130,939 4,680,168 (18,639,052) 
Fund Balances, beginning of year 1,213,941 8,855,276 26,051,358 
Transfers to Related Entity (Note 4) - (681,723) . 
Increases in BLF loans (324,384) - 324,384 
Purchases & new construction - - 500,907 
Mission payments on debt - 2 101,084 
Fund Balances, 
December 31, 1995 $ 8,338,681 


The accompanying notes are an integral part of these financial statements. 


$ 1,020,496 


$912,853/721 
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Total 


$ 926,902 
898,388 
80,016 
1,774,156 


108,242 
4,265,369 
8,053,073 


6,750 
29,103 


___ 80,545 


116,398 
7,936,675 


(3,125,774) 
(18,638,846) 


(13,827,945) 
36,120,575 


(681,723) 
0 
500,907 
101,084 


$ 22,212,898 
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Diocese of Olympia, Inc. 
Notes to Financial Statements 
December 31, 1995 


NOTE 1 - GENERAL 

The "Diocese of Olympia" is a diocese of the Domestic and Foreign Missionary Society of the Protestant 
Episcopal Church in the United States of America. The Diocese includes all Episcopal churches and 
institutions in western Washington and is composed of two separate legal entities, the Diocese of Olympia, 
Inc. and the Diocese of Olympia (an unincorporated entity - see Note 4). 


These financial statements are for the Diocese of Olympia, Inc. and do not include the related unincorporated 
entity (Note 4). The Diocese of Olympia, Inc.'s main source of support is gifts, loan interest and endowment 
income. 


The Diocese has adopted a policy of investing excess cash through Seattle First National Bank. These 
investments are a concentration of credit risk in U.S. Government securities. Invested balance at December 
31, 1995 was $2,146,405. 


The Building Loan Fund was established in 1949 to make loans to churches to assist in financing new 
building projects and to make loans for small building repair and improvement projects. The interest rate 
charged by the fund is set annually. 


The Mission Development Fund (MDF) was set up to purchase properties in areas where growth would 
necessitate establishment of a new mission. Loans made by the MDF are generally exempt from interest even 
after congregations have been organized. 


The Property Fund accounts for the value of the land and buildings held by the Diocese. The value of 
mission property is shown as a diocesan asset until the mission becomes a parish. 


The Trust Fund holds the endowment funds of the Diocese of Olympia and other institutions of the Diocese 
for which the Diocese has been named trustee. The funds held are invested primarily in the James F. Hodges 
Diocesan Investment Fund. 


The James F. Hodges Diocesan Investment Fund was organized in 1951 as a "mutual fund" for the endow- 
ments of the Diocese, parishes and related institutions. The fund balances the need for current income and 
growth in asset value to offset inflation by investing in a mixture of stocks and bonds. The securities are held 
in trust with Seattle First National Bank. 


NOTE 2 - RELATIONSHIP TO OTHER DIOCESAN AUDITED FINANCIAL STATEMENTS 

The Manual of Accounting Principles and Reporting Practices for Episcopal Diocese, Parishes and Missions 
allows for four basic types of funds: Operating, Restricted, Endowment, and Property. The consolidated 
financial statements are prepared using these categories. The Diocese sometimes uses different terminology 
in its day-to-day operations. The following table is presented to enhance understandability when this 
financial statement is reviewed in conjunction with the individual Fund statements. 


Accounting Manual Diocesan Funds 
Operating Fund (See Note 4) Not part of the Diocese of Olympia, Inc. 
Restricted Funds Building Loan Fund 


Diocesan Investment Fund 
(Reduced by Assets held by Trust Fund) 


Endowment Funds Trust Funds 


Property Funds Mission Development and Real Estate Fund 
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Diocese of Olympia, Inc. 
Notes to Financial Statements 
December 31, 1995 


NOTE 3 - ACCOUNTING PRINCIPLES 

These financial statements have been prepared in accordance with principles authorized by the General 
Convention of the Episcopal Church in the "Manual of Business Methods in Church Affairs," January 1, 1995 
revision. The basic financial statements for episcopal accounting purposes consist of the balance sheet, 
statement of revenue and expenses and the statement of changes in fund balances. FASB 117 has not been 
adopted by the Episcopal Church. The principles follow generally accepted accounting principles except as 
explained below. 


The January 1, 1995 revised accounting principles of the Episcopal Church require capitalizing of furniture, 
fixtures and equipment and state that depreciation is optional. Previously, all fixtures and equipment were 
expensed. The Diocese has elected to prospectively capitalize furniture and fixtures and depreciate them. 
The Diocese has elected not to depreciate real property on the basis that no additional useful information will 


be gained. 


Loans receivable and notes receivable are carried at the amount due as of December 31, 1995. Interest 
receivable has been accrued to December 31, 1995. The Board of Directors has adopted a policy of annual 
changes in the interest rate charged to diocesan institutions. The rate will be set on the One-Year Treasury 
Constant Maturities Index rounded up to the eighth of a point plus three percent. For 1995 the rates were set 
at 8 5/8% for parishes and 7 1/8% for missions. In addition, a 2% per year cap on interest rate increases was 
adopted. At the Board's discretion, in some instances, interest is not charged on contruction loans until five 
years after construction is completed. 


The Diocese does not attempt to value donated services. 


The preparation of financial statements in conformity with episcopal accounting principles requires manage- 
ment to make estimates and assumptions that affect certain reported amounts and disclosures. 


NOTE 4 - OPERATING FUND 

The Operating Fund of the Diocese of Olympia is a separate unincorporated entity. The employees of the 
Operating Fund maintain the books and records of the Diocese of Olympia, Inc. at no charge. The audit costs 
are also paid by the Operating Fund. Transfers do not balance because of transfers to this related entity. 


There are no employees of the Diocese of Olympia, Inc. and hence no pension expenses. 


NOTE 5 - INTERFUND LOANS 
The balance sheet does not reflect the interfund loans of $3,122,466 from the Building Loan Fund to the 


property funds on the balance sheet. 
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Diocese of Olympia, Inc. 
Notes to Financial Statements 
December 31, 1995 


NOTE 6 - COMMITMENTS TO LOAN FUNDS 
At December 31, 1995 the Diocese of Olympia, Inc. Building Loan Fund was committed to making loans to 


the following congregations. 


Total Loan Balance Commitment Not 
Commitment 12/31/95 Yet Drawn On 
Redmond, Holy Cross $ 50,000.00 $ - $ 50,000.00 
Vancouver, Good Shepherd 90,000.00 - 90,000.00 
Freeland, St. Augustine 20,000.00 - 20,000.00 


$ 160,000.00 $ - $ 160,000.00 


NOTE 7 - LINES OF CREDIT 
The Diocese also has a $500,000 line of credit with U.S. Bank, which was initially established in August 29, 
1991. There is no outstanding balance on the line, which has a final maturity of May 1, 1998. 


NOTE 8 - RELATED PARTY TRANSACTIONS 

The Diocese of Olympia, Inc. has loaned the current bishop funds to purchase a principal residence. The 

balance of this loan at December 31, 1995 was $407,651.12. During 1995 this loan was renegotiated to be a 
shared appreciation loan, consideration for which was reduction of the interest rate to three percent. The 
loan matures May 1, 2020. 


The Diocese has also loaned the bishop an additional $30,000 on a note dated April 21, 1994. This note carries 
interest at the rate of 6 percent, payments of $333.07 each month, and a ten year maturity. 


NOTE 9 - CAPITAL CAMPAIGN 

The Diocese began a multi-year capital campaign in 1995. Members of the Diocese have been asked to 
contribute funds to start new congregations, buy future church sites, renovate St. Andrew's House, build new 
pool and bathhouse at Camp Huston, create an endowment for outreach activities, and fund campaign 
expenses. Pledges are expected to be collected before December 31, 1998. The pledges receivable on the 
books of the Trust Accounts reflect the amounts pledged but not collected at December 31, 1995. A break- 
down of the receivables is as follows: 


Expected to be collected within one year $ 681,262.00 
Expected to be collected in 2 to 5 years 539,191.00 
Allowance for uncollectibles (138,000.00) 

Total $ 1,082,453.00 


NOTE 10 - CONTINGENT LIABILITIES 


The Diocese has consigned on Episcopal Church Foundation Loans to St. Thomas Academy in Kent. The 
balance of the loans outstanding at December 31, 1995 was $23,186.87. 


The Diocese of Olympia, Inc. has entered into an option/joint use agreement with the Corporation of the 
Catholic Archbishop of Seattle. The Diocese of Olympia signed the option agreement and note on June 27, 
1990. The $240,000 note carries simple interest on $144,000 at 8% per year. The note and interest are payable 
six years from the option date. A two year extension of this agreement has been reached by the parties. If 
the joint use option is exercised, the note and interest are to be renegotiated. The option, including exten- 
sions, runs for ten years. 
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Diocese of Olympia, Inc. 
Notes to Financial Statements 
December 31, 1995 


NOTE 10 - CONTINGENT LIABILITIES (continued) 
In 1992 a private party purchased the Good Shepherd, Vancouver loan for $214,715.00. The Diocese is a party 
to this note, which has a December 31, 1995 balance of $214,430 and is due December 31, 1999. 


NOTE 11 - SUBSEQUENT EVENTS 

On May 16, 1996, the Diocese adopted a policy to address the use of appreciation of capital gains when the 
governing trust instrument is silent. Any appreciation in the James F. Hodges Diocesan Investment Fund in 
excess of 105% of the U.S. City Average Urban Consumers Price Index may be withdrawn. This determina- 
tion will be made annually as of December 31. The start date for determining value was set at December 31, 
1985 or fund setup date if later. This date may be pushed back by the beneficiary, but the burden of proof to 
establish any pre 1985 excess appreciation will fall on the beneficiary. 


In conjunction with this determination, the Diocese is researching its archives to establish which funds it 


holds are truly restricted and expects to revise its financial statements to show this information for 1996. 
Funds already identified as restricted total $4,227,191 on the balance sheet. 
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Beail, Raines Gillespie & Gettmann 
Certified Public Accountants 
Northgate Delta Building 
9706 Fourth Avenue NE, #305 
Seattle, WA 98115-2157 
(206) 527-3000 


INDEPENDENT AUDITOR'S REPORT 


Diocese of Olympia - Operating Fund 
Seattle, Washington 98102 


We have audited the balance sheets - Episcopal Church basis of the Diocese of Olympia - Operat- 
ing Fund (a non-profit organization) at December 31, 1995, and the related statements of support 
and revenue and expenditures and changes in fund balance - Episcopal Church basis, and 
statement of support and revenue and expenditures compared to budget - Episcopal Church 
basis for the year ended December 31, 1995. These financial statements are the responsibility of 
the diocesan management. Our responsibility is to express an opinion on these financial state- 
ments based on our audits. 


We conducted our audits in accordance with generally accepted auditing standards, Government 
Auditing Standards, issued by the Comptroller General of the United States, and the provisions 
of Office of Management and Budget Circular A-133, "Audits of Institutions of Higher Education 
and Other Nonprofit Organizations." Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts 
and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall 
financial statement presentation. We believe that our audits provide a reasonable basis for our 
opinion. 


As described in Note 2, the Diocese of Olympia - Operating Fund prepares its financial state- 
ments in accordance with principles authorized by the General Convention of the Episcopal 
Church. Accordingly, the financial statements are not intended to present the financial position 
and results of operations in conformity with generally accepted accounting principles. 


In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Diocese of Olympia - Operating Fund at December 31, 1995, and the 
results of operations for the year ended December 31, 1995, in accordance with principles 
authorized by the General Convention of the Episcopal Church. 


Our audit was made for the purpose of forming an opinion on the basic financial statements 
taken as a whole. The 1995 operating fund budget is presented for purposes of additional 
analysis but is marked "unaudited" as we express no opinion on it. 


In accordance with Government Auditing Standards, we have also issued a report dated August 
27, 1996, on our consideration of the Diocese of Olympia’s internal control structure and a report 
dated August 27, 1996, on its compliance with laws and regulations. 


Beal, Raines Gillespre & Gettmann, PLLC 


Seattle, Washington 
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Operating Fund - Balance Sheets 


Diocese of Olympia - Operating Fund 
Balance Sheets - Episcopal Church Basis 


December 31, 1995 


CURRENT ASSETS 
1995 
CASH: : 
Checking Accounts & cash on hand $ 284,975.89 
Cash equivalents 323,219.33 
Total Cash 608,195.22 
ACCOUNTS RECEIVABLE: 
DIF income receivable 67,332.64 
Parish insurance receivable 5,059.62 
Grants receivable 39,898.89 
Miscellaneous accounts 1,099.37 
Assessments receivable 289,087.09 
Less: Allowance for unpaid assessments (289,087.09) 
Prepaid expenses 11,555.20 
Total accounts receivable 733,140.94 
FIXED ASSETS: 
Equipment (net) 28,964.00 
TOTAL ASSETS $ 762,104.94 
LIABILITIES AND FUND BALANCES 
LIABILITIES: 
Accounts payable $ 19,979.47 
Sales tax liability 0.00 
Prepaid conference reservations 23,055.74 
Grants & suspense payable 109,733.88 
Total Liabilities 152,769.09 
FUND BALANCES: 
Restricted Fund Balance 79,400.67 
Unrestricted Fund Balance 143,368.81 
Designated Funds (Unrestricted) 294,353.59 
Grant Funds 92,212.78 
Total Fund Balances 609,335.85 
TOTAL LIABILITIES & 


FUND BALANCES $ 762,104.94 


The accompanying notes are an integral part of these financial statements. 
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Diocese of Olympia - Operating Fund 


Statement of Support and Revenue and Expenditures and Changes in Fund Balances - 


Episcopal Church Basis 
Budget, Designated and Grant Funds 


For the Year Ended December 31, 1995 


SUPPORT AND REVENUE: 
Current Year Assessment 
Prior Year Assessments 
Investments (Unrestricted) 
Investments (Restricted) 
Bank Interest 
Fees and Tuition 
Grants 
Miscellaneous and Transfers 

Total Support and Revenue 


EXPENDITURES: 
Personnel costs $ 1,293,368.32 
Taxes and Benefits 213,468.53 


Total personnel costs 
Professional fees 
Supplies 
Telephone 
Postage & delivery 
Occupancy 
Equipment 
Vehicles 
Printing & copying 
Travel 
Staff development 
Meeting costs 
Insurance 
Grants 
Refugee support 
St. Mark's subsidy 
Nationai church assessment 
Loan payments 
Transfers to reserves (note 4) 
Miscellaneous 
Jan-Jun 1995 expenses (note 2) 
Depreciation 
Total Expenditures 


EXCESS OF REVENUES OVER EXPENDITURES 
FUND BALANCE JANUARY 1, 1995 


FUND BALANCE DECEMBER 31, 1995 


The accompanying notes are an integral part of these financial statements. 
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$ 2,577,475.77 


83,829.86 
134,628.44 
255,078.78 

22,106.69 
455,215.18 
349,521.86 


__ 168,112.78 
4,045,969.36 


1,506,836.85 
109,665.06 
187,148.92 
33,770.13 
46,932.44 
164,845.01 
9,731.78 
19,387.47 
76,887.87 
87,782.76 
5,160.05 
25,799.53 
99,639.60 
508,810.61 
75,114.41 
72,982.92 
537,907.92 
3,268.98 
129,316.65 
172,028.69 
122,051.01 
7,242.00 
4,002,310.66 


43,658.70 
565,677.15 


$ 609,335.85 
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Diocese of Olympia - Operating Fund 
Statement of Budgeted Support and Revenue and Expenditures 


Compared to Budget - Episcopal Church Basis 
For the Year Ended December 31, 1995 


1995 Unaudited 1995 Variance (Over/) 
Budget Actual Under Budget 
SUPPORT AND REVENUE: 
Current Year Assessments $ 2,670,705.00 $ 2,577,475.77 $9 37229223 
Prior Year Assessments 30,000.00 83,829.86 (53,829.86) 
Investments (Unrestricted) 52,499.00 134,628.44 (82,129.44) 
Investments (Restricted) 277,622.00 110,642.33 166,979.67 
Bank Interest 5,000.00 22,106.69 (17,106.69) 
Fees and Tuition 446,303.00 455,215.18 (8,912.18) 
Grants 10,000.00 16,827.07 (6,827.07) 
Miscellaneous and Transfers 16,803.00 144,537.66 (127,734.66) 
Total Support and Revenue 3,508,932.00 3,545,263.00 (36,331.00) 
EXPENDITURES: 
Office of the Bishop 225,880.00 230,061.46 (4,181.46) 
Office of the Provost 136,505.00 136,655.19 (150.19) 
Communications 165,707.00 159,256.47 6,450.53 
Governing Bodies 56,350.00 52,003.78 4,346.22 
Diocesan House 222,282.00 235,549.87 (13,267.87) 
Archives 31,331.00 29/955.55 1,375.45 
St. Mark's Cathedral 74,483.00 73,415.48 1,067.52 
St. Andrew's House 89,368.00 88,927.74 440.26 
Huston Center 330,688.00 330,644.24 43.76 
St. Bernard's Chapel 0.00 79.85 (79.85) 
Evangelism 16,880.00 16,731.84 148.16 
Evangelism Training 10,000.00 1,145.68 8,854.32 
Congregation/Ministry Development 114,179.00 113,311.78 867.22 
Resource Center 44,321.00 44,466.14 (145.14) 
Faith Development Program 141,049.00 120,136.23 20,912.77 
Ministry Development 34,000.00 34,014.11 (14.11) 
School of Theology 43,998.00 42,533.48 1,464.52 
Medicare Supplement 96,066.00 96,335.02 (269.02) 
Stewardship and Development 180,773.00 229,457.00 (48,684.00) 
Treasurer's Office 156,467.00 155,390.82 1,076.18 
National Church Apportionment 537,908.00 537,907.92 0.08 
General Convention Dep. Expense 6,000.00 6,000.00 0.00 
Province VIII 18,960.00 17,825.08 1,134.92 
Lambeth Conference 600.00 600.00 0.00 
Ecumenical & Interfaith 13,500.00 14,338.98 (838.98) 
Multi-Cultural Concerns 183,250.00 190,427.81 (7,177.81) 
Office of the Archdeacon 88,763.00 62,909.49 25,853.51 
Missioners 61,408.00 61,564.83 (156.83) 
Commission on Developing Congregations 377,120.00 368,345.13 8,774.87 
Congregation Special Projects 38,403.00 33,400.01 5,002.99 
Council Discretionary 12,694.00 Iyavherels) 118.65 
Total Expenditures 3,508,933.00 3,495,966.33 12,966.67 
EXCESS OF SUPPORT AND REVENUE 
OVER EXPENDITURES $ (1.00) 49,296.67 (49,297.67) 


The accompanying notes are an integral part of these financial statements. 
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Diocese of Olympia - Operating Fund 
Notes to Financial Statements 
December 31, 1995 


NOTE 1 - GENERAL 

The Diocese of Olympia is a diocese of the Domestic and Foreign Missionary Society of the Protestant 
Episcopal Church in the United States of America. The Diocese includes all Episcopal churches in western 
Washington. 


The Diocese's main source of support is assessments levied on its congregations. The assessments are a 
function of the congregation's revenue in the second prior year. The congregation revenues are related to the 
size and vitality of the congregation and the state of the economy generally in the region. 


The Diocese regularly has cash in excess of federally insured limits with its bank. This and the assessments 
discussed above represent concentrations of credit risk. 


NOTE 2 - ACCOUNTING 

These financial statements have been prepared in accordance with principles authorized by the General 
Convention of the Episcopal Church in the January 1, 1995 revision of the Manual of Business Methods in 
Church Affairs. The basic financial statements for Episcopal accounting purposes consist of the balance 
sheet, statement of revenue and expenditures and the statement of changes in fund balances. A statement 
comparing budget to actual is required for budgeted funds. Functional reporting is optional under Episcopal 
accounting principles. The Episcopal church has not adopted FASB 117 (report presentation). Except as 
explained below Episcopal accounting principles follow generally accepted accounting principles. 


The principles direct the use of the modified accrual basis accounting. Property and equipment (effective 
January 1, 1995) is capitalized. Depreciation is optional under Episcopal accounting principles and the 
Diocese has elected to depreciate only its equipment and not its real property. Equipment is depreciated on 
the straight line basis over its estimated useful life. 


Equipment capitalized 1995 $ 36,206.00 
Depreciation recognized 1995 (7,242.00) 
Equipment Net of Depreciation $ 28,964.00 


The Diocese changed accounting systems effective July 1, 1995. The design of the new system will give the 
Diocese significant new reporting capabilities. To expedite transfer, a large number of expenditures were 
charged to the "miscellaneous" category to expedite the changeover. The budget was transferred intact at the 
program level, although numerous budgeted expenditures were charged to the "miscellaneous" category. 


The Diocese has not accrued any liability for compensated absences as the figures are not readily 
ascertainable. It is the policy of the Diocese to pay five percent of accumulated sick leave up to $500.00 to 
any employee leaving the employment of the Diocese, except those terminated for cause. No liability is 
recorded for retiree medical as explained in Note 6. 


The Altar Guild Fund, Episcopal Church Women, and the Diocesan Student Memorial Fund are considered 
to be independent entities and are not included in these financial statements. 


Fund raising expenditures by the stewardship and planned giving office are budgeted under the caption 
"Stewardship & Development." 


Assessments receivable are shown as an asset with a corresponding contra account. The reason for this is 
that the Council regularly grants relief or forgiveness of some of these amounts. The Diocese is revising its 
budgetary process and intends to achieve full accrual of assessments in the 1997 budget year. 


The preparation of financial statements in conformity with Episcopal accounting principles requires 
management to make estimates and assumptions that affect certain reported amounts and disclosures. 
Accordingly, actual results could differ from those estimates. 
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Diocese of Olympia - Operating Fund 
Notes to Financial Statements 
December 31, 1995 


NOTE 3 - FUND GROUPS 

The Diocese of Olympia has divided the Operating Fund into four fund groups: Unrestricted, Restricted, 
Designated, and Grant. The unrestricted and restricted funds have the same characteristics as implied by 
generally accepted accounting principles. 


The Designated Funds contain funds that the Diocesan Council has set aside for specific purposes and funds 
from prior budgets that have been permitted to be carried over. These amounts may be redirected at the 
discretion of the Diocesan Council. 


The Grant Fund contains the grant activity of the Diocese of Olympia. The largest portion of these funds are 
spent on refugee resettlement and employment training under grants from the U.S. Department of State. 


NOTE 4 - RELATED ORGANIZATION 
The Diocese of Olympia - Operating Fund contains the operating budget, restricted income, designated and 


grant funds of the Diocese of Olympia. 


The fund groupings known as Trust Funds, Building Loan, Mission Development and Real Estate Fund, and 
the James F. Hodges Diocesan Investment Fund (DIF) are reported separately. These funds are part of the 
Diocese of Olympia, Inc., a separate incorporated entity. The Endowment and Other Income reported on the 
Statement of Support and Revenue and Expenditures in part reflects income from assets held by the Trust 


Fund. 


The other funds are not allocated any of the common expenses incurred and paid from the operating budget. 
Transfers on the statement of support include amounts transferred to funds of the Diocese of Olympia, Inc. 


NOTE 5 - TRUST FUNDS 
The Diocese of Olympia Operating Fund is the beneficiary of several trust funds held by the related entity 


discussed in Note 4. Income from this source is captioned DIF income. 


The Diocese is also the beneficiary of several trusts held for the benefit of the Diocese by financial institu- 
tions. In 1995 the largest of these, the Sophia Henry Trust, provided $45,729.30 in income to the operating 


fund. 


NOTE 6 - PENSIONS 
The clergy are covered under a plan administered by the Church Pension Fund. All full and part time clergy 


employed by the Diocese have 18 percent of compensation, including housing allowance if applicable, paid 
to the Church Pension Fund. For the third and fouth quarters of 1994 and continuing for the first two 
quarters of 1995 the Church Pension Fund waived three-quarters of the normal contribution. The impact of 
this one time premium waiver was to reduce the Diocese's contribution by $17,374.64 for 1995. 


Lay employees are covered under IRC Section 403(b), Annuity Retirement Plan. Employees are eligible to 
participate after two consecutive 1,000-hour service years. Employees are 100% vested after five (5) years. 
The diocesan contribution is at five (5) percent of prior year's salary plus up to an additional 4 percent match 
of voluntary employee contributions. Contributions were made as follows: 


1995 
Clergy $ 27,088.12 
Lay employees 56,283.01 
$ 83,371.13 


Neither plan guarantees any specific benefit, so no unfunded liabilities exist. Because it is a church, the 
Diocese is not subject to ERISA requirements. 
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Diocese of Olympia - Operating Fund 
Notes to Financial Statements 
December 31, 1995 


NOTE 6 - PENSIONS (continued) 

The policy of the Diocese is to pay for medigap health insurance coverage for retired clergy and lay employ- 
ees and their spouses who are over the age of 65, who meet eligibility requirements of 5 years full time 
employment immediately prior to retirement at ages 62 or over. No liability has been accrued related to this 


policy. 


NOTE 8 - CONTINGENT LIABILITIES 
No liabilities that relate to the mission congregations of the Diocese are reflected. The Diocese could be held 
to be a responsible party until the mission becomes a parish. 


The Diocese is an agent for the Church Insurance Company and collects and remits medical premiums for 
institutions of the Diocese. 
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Beail, Raines Gillespie & Gettmann 
Certified Public Accountants 
Northgate Delta Building 
9706 Fourth Avenue NE, #305 
Seattle, WA 98115-2157 
(206) 527-3000 


INDEPENDENT AUDITOR'S REPORT 
Diocese of Olympia, Inc. 
Building Loan Fund 
Mission Development and Reat Estate Funds 
Seattle, Washington 98102 


We have audited the accompanying balance sheet - Episcopal Church basis of the Diocese of Olympia, Inc. - 
Building Loan Fund, Mission Development and Real Estate Funds as of December 31, 1995, and the related 
statement of support, revenue and expenses, and changes in fund balance - Episcopal Church basis for the 
year then ended. These financial statements are the responsibility of the diocesan management. Our 
responsibility is to express an opinion on these financial statements based on our audits. 


We conducted our audit in accordance with generally accepted auditing standards. Those standards require 
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall financial 
statement presentation. We believe that our audits provide a reasonable basis for our opinion. 


As described in Note 4, the financial statements are being presented in accordance with principles authorized 
by the General Convention of the Episcopal Chruch which is a comprehensive basis of accounting other than 
generally accepted accounting principles and are only for the Building Loan Fund, Mission Development and 
Real Estate Funds referred to above and do not include the assets, liabilities and fund balances and the 
support, revenue, and expenses of the Diocese of Olympia, Inc. that are recorded in its Trust Accounts, and 
the James F. Hodges Diocesan Investment Fund. Accordingly, the accompanying financial statements are not 
intended to present the financial position of the Diocese of Olympia, Inc. as of December 31, 1995, or its 
results of operations for the years then ended in conformity with generally accepted accounting principles. 


In our opinion, the financial statements referred to above present fairly, in all material respects, the balance 
sheet of Diocese of Olympia, Inc. - Building Loan Fund, Mission Development and Real Estate Funds as of 

December 31, 1995, and the statements of support, revenue and expenses, and cash flows, for the year then 
ended, in accordance with the principles authorized by the General Convention of the Episcopal Church. 


Our audit was made for the purpose of forming an opinion on the basic financial statements taken as a 
whole. The schedule of loans receivable is presented for purposes of additional analysis and is not a required 
part of the basic financial statements. Such information has been subjected to the auditing procedures 
applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all material 
respects in relation to the basic financial statements taken as a whole. 


As discussed in Note 4 to the financial statements, real estate previously has been valued at appraised value 
and at estimated fair market value or approximate replacement cost by using construction replacement cost 
estimates plus assessed value of land. Effective January 1, 1995 Episcopal accounting principles were 
changed to allow only cost or fair market value at the time of donation as a valuation method. Cost records 
have been reconstructued as records are available and estimates have been made where records are not 


readily available. 
Beal, Raines Gillespie & Gellmann, PLLG 


Seattle, Washington 
August 6, 1996 
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Diocese of Olympia, Inc. 


Building Loan Fund, Mission Development and Real Estate Funds 


Balance Sheet - Episcopal Church Basis 


December 31, 1995 
ASSETS 
Building Mission 
Loan Develop. Real Estate Interfund Total 
Fund Fund Fund Eliminations 12-31-95 
CASH: 

Checking $ 19,709.35 §$ (101.56) §$ 0.00 $ 0.00 $ 19,607.79 

Cash Management 433,754.44 36,444.95 0.00 0.00 470,199.39 
TOTAL CASH 453,463.79 36,343.39 0.00 0.00 489,807.18 

RECEIVABLES: 

Advances on sites for missions 0.00 1,009,447.97 0.00 (854,447.97) 155,000.00 

Note receivable WWU 0.00 7 379.18 0.00 0.00 7,379.18 

Loans receivable 2,828,448.99 0.00 0.00 (2,268,017.54) 560,431.45 

Interest receivable 6,601.04 0.00 0.00 0.00 6,601.04 
TOTAL RECEIVABLES 2,835,050.03 1,016,827.15 0.00 (3,122,465.51) 729,411.67 

REAL ESTATE: 

Real estate 0.00 0.00 8,385,391.00 0.00 8,385,391.00 
TOTAL REAL ESTATE 0.00 0.00 8,385,391.00 0.00 8,385,391.00 
TOTAL ASSETS $ 3,288,513.82  $ 1,053,170.54 $ 8,385,391.00 $ (3,122,465.51) $ 9,604,609.85 

LIABILITIES AND FUND BALANCES 
LIABILITIES: 

Loans - Building Loan Fund $ 0.00 $ 0.00 $ 2,268,017.54 $ (2,268,017.54) $ 0.00 

Loans - Private Parties 0.00 0.00 214,430.00 0.00 214,430.00 

St. Catherine, Enumclaw 0.00 31,002.14 0.00 0.00 31,002.14 

Mission Development Fund 0.00 0.00 854,447.97 ___ (854,447.97) 0.00 
TOTAL LIABILITIES 0.00 31,002.14 3,336,895.51 (3,122,465.51) 245,432.14 

FUND BALANCES: 

Mission Development Fund 0.00 1,022,168.40 0.00 (854,447.97) 167,720.43 

Building Loan Fund Balance 3,288,513.82 0.00 0.00 (2,268,017.54) 1,020,496.28 

Real Estate Fund Balance 0.00 0.00 5,048,495.49 3,122,465.51 8,170,961.00 
TOTAL FUND BALANCES 3,288,513.82 1,022,168.40 5,048,495.49 0.00 9359 177-71 
TOTAL LIABILITES AND 

FUND BALANCES $ 3,288,513.82 $ 1,053,170.54 $ 8,385,391.00 $ (3,122,465.51) $ 9,604,609.85 


The accompanying notes are an integral part of these financial statements. 
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Diocese of Olympia, Inc. 
Building Loan Fund, Mission Development and Real Estate Funds 
Statement of Support, Revenue and Expenses, 
and Changes in Fund Balances - Episcopal Church Basis 


For the Year Ended December 31, 1995 


Mission 
Building Loan Development Real Estate 
Fund Fund Fund Total 
SUPPORT AND REVENUE: 
Interest on loans $ 108,242.48 $ 0.00 $ 0.00 $ 108,242.48 
Interest income 24,010.39 793.56 0.00 24,803.95 
Bequests 0.00 0.00 0.00 0.00 
Total Support and Revenue 132,252.87 793.56 0.00 133,046.43 
EXPENSES: 
Audit fees 1,300.00 1,000.00 0.00 2,300.00 
Miscellaneous 13.43 0.00 0.00 13.43 
Total Expenses 1,313.43 1,000.00 0.00 2,313.43 
Excess of Support and Revenue 
Over Expenses 130,939.44 (206.44) 0.00 130,733.00 
Change in accounting principle (note 4) 0.00 0.00 (18,638 ,846.00) (18,638,846.00) 
Net Support & Revenue Over (Under) 
Expenses after accounting change 130,939.44 (206.44) (18,638,846.00) (18,508,113.00) 
Fund Balance, January 1, 1995 1,213,941.18 184,835.84 25 866,523.00 27,265,300.02 
Transfers 
Decrease in MDF Loans 0.00 (16,908.87) 16,908.97 0.00 
Decrease in BLF Loans (324,384.34) 0.00 324,384.34 0.00 
Missions that became Parishes 0.00 0.00 0.00 0.00 
Purchases and new construction 
net of new debt assumed 0.00 0.00 500,907.05 500,907.05 
Mission payments on debt 0.00 0.00 101,083.64 101,083.64 
Fund Balance, December 31, 1995 $ 1,020,496.28 $ 167,720.43 $ 8,170,961.00 $ 9,359,177.71 


The accompanying notes are an integral part of these financial statements. 
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Diocese of Olympia, Inc. 
Building Loan Fund 
Loans Receivable 


December 31, 1995 


PARISHES AND MISSIONS: 
Allyn - St. Hugh's $ 400,052.03 
Cathlamet - St. James’ 52,967.98 
Des Moines - St. Columba's 1,048,477.61 
Edmonds - St. Alban's 49,883.98 
Everett - Trinity 50,000.00 
Federal Way - Good Shepherd #2 48,635.33 
Freeland - St. Augustine's 4,264.64 
Lacey - St. Benedict's 308,648.65 
Mill Creek - St. Francis' 12,607.52 
Monroe - Our Saviour 53,555.03 
Redmond - Holy Cross #1 156,661.81 
Sequim - St. Luke's 250,985.69 
Tacoma - Holy Family of Jesus 17,060.19 


Thomas-St. James’ School #2-ECBF* = 
Thomas-St. James’ School #3-ECBF* = 
Vancouver - All Saints’ 374,648.53 
Westport - St. Christopher's Z 


Total loans receivable - 
Parishes and Missions $  2,828,448.99 


*Episcopal Church Building Fund 


The accompanying notes are an integral part of these financial statements. 
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Diocese of Olympia, Inc. 
Building Loan Fund, Mission Development and Real Estate Funds 


Notes to Financial Statement 
December 31, 1995 


NOTE 1 - GENERAL 
The Diocese of Olympia, Inc. is comprised of all Episcopal parishes, missions and other institutions in 
western Washington. It is a diocese of the Protestant Episcopal Church in the United States. 


The Building Loan Fund (BLF) was established in 1949 to make loans to churches to assist in financing new 
building projects and to make loans for small building repair and improvement projects. Repayment terms 
vary and remaining maturities range from 1 to 18 years. Effective January 1, 1993 the Board of Directors 
adopted a policy of annual changes in the interest rate charged to diocesan institutions. The rate will be set 
at the One-Year Treasury Constant Maturities Index rounded up to the eighth of a point plus three percent. 
For 1995 the rates were set at 8 5/8% for parishes and 7 1/8% for missions. In addition, a 2% cap on interest 
increases per year was adopted. 


Because of the anticipated need for funds in the future (see Note 9), the BLF adopted, on January 21, 1993, an 
interest rate incentive program to encourage faster principal repayment. In exchange for each year of loan 
term reduction the BLF will reduce the interest rate on the loan by 4/10 of 1%. In addition, there are other 
limitations imposed on this voluntary program. 


The Mission Development Fund (MDF) was set up to purchase properties in areas where growth would 
necessitate the establishment of a new mission. Advances made by the MDF are generally exempt from 
interest and current principal repayment even after congregations have been organized. 


In February 1994, the Board of Directors authorized that the Bolling funds be designated for emergency 
repairs and other small projects totaling $50,000 or less. These loans are to be repaid within seven years. 


The Real Estate Fund holds the land and buildings owned by the Diocese. See Note 4 for an explanation of 
how these assets are accounted for. The value of mission congregation's property is shown as a diocesan 
asset until the mission becomes a parish. 


The Fund invests excess cash through Seafirst Bank using its cash management services. This investment is a 
concentration of credit risk in U.S. Government securities. Invested balance at December 31, 1995 was 


$470,199.39. 


NOTE 2 - COMPONENT ORGANIZATION 
The Diocese of Olympia, Inc. - Building Loan Fund, Mission Development and Real Estate Funds contains the 


mission sites, building loans and real estate of the Diocese of Olympia, Inc. 


NOTE 3 - RELATED ENTITY 
The other fund groupings known as Trust Fund, and the James F. Hodges Diocesan Investment Fund (DIF) 


are reported separately. 


The Diocese of Olympia (an unincorporated entity) contains the operating fund and special purpose funds of 
the Diocese. Employees of this related entity maintain the books and records of the Building Loan Fund, 
Mission Development and Real Estate Funds at no charge to this fund. The routine maintenance of Diocesan 
House, Huston Center and St. Andrew's House are part of the Operating Fund budget. 


NOTE 4 - ACCOUNTING PRINCIPLES 

These financial statements have been prepared in accordance with principles authorized by the General 
Convention of the Episcopal Church in the "Manual of Business Methods in Church Affairs," January 1, 1995 
revision. The basic financial statements for episcopal accounting purposes consists of the balance sheet, 
statement of revenue and expenses and the statement of changes in fund balances. FASB 117 has not yet 
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Diocese of Olympia, Inc. 
Building Loan Fund, Mission Development and Real Estate Funds 


Notes to Financial Statement 
December 31, 1995 


NOTE 4 - ACCOUNTING PRINCIPLES (continued) 
been adopted by the Episcopal Church. The principles follow generally accepted accounting principles 
except as explained below. 


Real estate is to be carried at historical cost or fair market value at date of donation. Previously, real property 
was valued using construction replacement cost estimates plus the assessed value of land less the amount of 
any outside commercial loans (see Note 10). Estimates were used in lieu of fair value. Because the revised 
accounting manual dropped the use of fair value, the Diocese has reconstructed cost on its properties. 
Estimates were used in many cases, as precise records are not available. The insured value, which exceeds 
fair market value because of ornate structures in many cases, is approximately $30 million dollars. 


The January 1, 1995 revised accounting principles of the Episcopal Church require capitalizing of furniture, 
fixtures, and equipment and state that depreciation is optional. Previously, all fixtures and equipment were 
expensed. The Diocese has elected to prospectively capitalize furniture and fixtures that are purchased by 
the Diocese and to depreciate them. The capitalized furniture and fixtures are in the Operating Fund (Note 
3). The Diocese will not capitalize any furniture or fixtures purchased by mission congregations. The 
Diocese has elected not to depreciate real estate on the basis that no additional useful information will be 
gained. 


Loans receivable and notes receivable are carried at the amounts due as of December 31, 1995 and 1994. 
Interest receivable has been accrued to December 31, 1995. At the Board's discretion, in some instances 
interest is not charged on construction loans until five years after construction is completed. 


The Diocese uses the bad debt specific writeoff method. The Diocese does not attempt to value donated 
services. 


When a mission becomes a parish the value of its real estate and any related loans are removed from the 
Diocesan Real Estate Fund. 


The preparation of financial statements in conformity with episcopal accounting principles requires manage- 
ment to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, 
actual results could differ from those estimates. 


NOTE 5 - CONSOLIDATION 

Real estate owned by the Diocese is reflected at historical cost as explained in Note 4. The loans from the 
Mission Development Fund and Building Loan Fund have been eliminated and fund balances reduced. 
Loans eliminated can be summarized as follows: 


Building Loan Fund $ 2,268,017.54 
Mission Development Fund 854,447.97 


$ 3,122,465.51 


NOTE 6 - CONSTRUCTION OF BUILDINGS 

For missions of the Diocese, diocesan policy is that all construction payments are made by the Building Loan 
Fund (BLF) and then reimbursed by the congregations. For example, for the 1995 construction program at St. 
Hugh's - Allyn, all payments are made by the Building Loan Fund. These expenditures are not reflected in 
the financial statements except to the extent that amounts advanced have not been reimbursed, or cash held 
not expended. 


The cost of the Diocesan House copper roof was paid by the related entities discussed in Note 3. 
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Diocese of Olympia, Inc. 
Building Loan Fund, Mission Development and Real Estate Funds 
Notes to Financial Statement 
December 31, 1995 


NOTE 7 - COMMITMENTS TO LOAN FUNDS 
At December 31, 1995 the Diocese of Olympia, Inc. Building Loan Fund was committed to making loans to 
the following congregations: 


Commitment 

Total Loan Balance Not Yet 

Commitment 12/31/95 Drawn On 

Redmond, Holy Cross $ 50,000.00 $ 0.00 $ 50,000.00 
Vancouver, Good Shepherd 90,000.00 0.00 90,000.00 
Freeland, St. Augustine's 20,000.00 0.00 20,000.00 
$ 160,000.00 $ 0.00 $ 160,000.00 


NOTE 8 - LINE OF CREDIT 
The Diocese also has a $500,000 line of credit with U.S. Bank, which was initially established in August 29, 
1991. There is no outstanding balance on the line, which has a final maturity of May 1, 1998. This line had 


not been drawn on at December 31, 1995. 


NOTE 9 - ST. COLUMBA'S OPTION 

The Diocese of Olympia, Inc. has entered into an option/joint use agreement with the Corporation of the 
Catholic Archbishop of Seattle. The Diocese of Olympia signed the option agreement and note on June 27, 
1990. The $240,000 note carries simple interest on $144,000 at 8% per year. The note and interest were 
payable six years from the option date. A two year extension of this agreement has been reached by the 
parties. If the joint use option is exercised, the note and interest are to be renegotiated. The option including 


extensions runs for ten years. 


NOTE 11 - CONTINGENT LIABILITIES 
The Diocese has cosigned on Episcopal Church Foundation Loans to St. Thomas Academy in Kent. The 


balance of the loans outstanding at December 31, 1995 was $23,186.87. 


In 1992 a private party purchased the Good Shepherd, Vancouver loan for $214,715.00. The Diocese is party 
to this note, which has a December 31, 1995 balance of $214,430 and is due December 31, 1999. 


No liabilities that relate to the mission congregations of the Diocese are reflected. The Diocese could be held 
to be a responsible party until the mission becomes a parish. 
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Beail, Raines Gillespie & Gettmann 
Certified Public Accountants 
Northgate Delta Building 

9706 Fourth Avenue NE, #305 
Seattle, WA 98115-2157 
(206) 527-3000 


INDEPENDENT AUDITOR'S REPORT 


Diocese of Olympia, Inc. 
Trust Accounts 
Seattle, Washington 98102 


We have audited the accompanying balance sheet - Episcopal Church basis for the Diocese of Olympia, Inc. - 
Trust Accounts at December 31, 1995, and the related statement of support and revenue, expenses and 
disbursements and fund balance - Episcopal Church basis, for the year then ended. These financial state- 
ments are the responsibility of diocesan management. Our responsibility is to express an opinion on these 
financial statements based on our audits. 


We conducted our audit in accordance with generally accepted auditing standards. Those standards require 
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall financial 
statement presentation. We believe that our audits provide a reasonable basis for our opinion. 


As described in Note 2, the financial statements are presented in accordance with accounting principles 
authorized by the General Convention of the Episcopal Church which is a comprehensive basis of accounting 
other than GAAP and are only for the Trust Accounts referred to above and do not include the assets, 
liabilities and fund balances and the support, revenue, and expenses of the Diocese of Olympia, Inc. that are 
recorded in its Building Loan, Mission Development & Real Estate Fund, and the James F. Hodges Diocesan 
Investment Fund. Accordingly, the accompanying financial statements are not intended to present the 
financial position of the Diocese of Olympia, Inc. as of December 31, 1995, or its results of operations for the 
year then ended in conformity with generally accepted accounting principles. 


In our opinion, the financial statements referred to above present fairly, in all material respects, the balance 
sheet of the Diocese of Olympia, Inc. - Trust Accounts at December 31, 1995, and the statements of support 
and revenue, and expenses and disbursements and fund balance, for the year then ended, in accordance with 
the principles authorized by the General Convention of the Episcopal Church. 


Our audit was made for the purpose of forming an opinion on the basic financial statements taken as a 
whole. The schedules of liabilities and fund balances are presented for pupose of additional analysis and are 
not a required part of the basic financial statements. Such information has been subjected to the auditing 
procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all 
material respects in relation to the basic financial statements taken as a whole. 


Beal, Kaines Gillespie & Gettmann, SLLG 


Seattle, Washington 
July 30, 1996 


1995 Audit and Statistics 


Trust Accounts - Balance Sheets 


Diocese of Olympia, Inc. - Trust Accounts 
Balance Sheets - Episcopal Church Basis 


December 31, 1995 


1995 
CURRENT ASSETS 
Cash: 
Demand deposits $ 24,308.18 
Savings accounts 820,848.61 
Total Cash 845,156.79 
Campaign pledges receivable - current 672,825.00 
Securities and investments 12,484,322.41 
Total Current Assets 14,002,304.20 
NON-CURRENT ASSETS 
Campaign pledge receivables - noncurrent 409,628.00 
Loan receivable (Note 6) 407,651.12 
Loans receivable - investments (Note 7) 215,022.62 


Campaign gifts - deferred 
Total Non-Current Assets 


TOTAL ASSETS 


LIABILITIES AND FUND BALANCES 


35,132.00 


$_15,069,737.94 


LIABILITIES 
Cash trusts for Congregations $ 86,351.06 
Securities & investments in trust for 
congregations and other institutions 2,129,665.92 
TOTAL LIABILITIES 2,216,016.98 
FUND BALANCES 
Beginning fund balance 8,855,276.41 
Current Year excess 3,998 ,444.55 
Total fund balances 12,853,720.96 


TOTAL LIABILITIES & FUND BALANCES 


_$ 15,069,737.94 


The accompanying notes are an integral part of these financial statements. 
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Diocese of Olympia, Inc. - Trust Accounts 
Statement of Support and Revenue, Expenses and Disbursements, 
and Fund Balances - Episcopal Church Basis 


For the Year Ended December 31, 1995 


1995 

SUPPORT AND REVENUE: 

Dividends earned from D.I.F. $ 465,122.41 

Interest Income 55,212.44 

Capital Campaign (incl. deferred gifts) 1,774,155.58 

Donations, bequests & other support 898,387.57 

Unrealized net gain (loss) on investments 2,257,020.39 

Total Support and Revenue 5,449,898.39 

EXPENSES AND DISBURSEMENTS: 

Audit fee 2,050.00 

Repairs and other designated disbursements 80,545.60 

Total Expenses and Disbursements 82,595.60 

Excess (deficiency) of support and revenue 

Over expenses and disbursements 5,367,302.79 
Less amounts allocable to non-diocesan 

congregations and institutions (687,134.87) 
Excess of support and revenue allocable 

to Fund Balances 4,680,167.92 
Fund balance at December 31, 1994 8,855,276.41 

Funds available 13,535,444.33 
Transfers (to) from other funds (328,348.18) 


Transfer of DIF dividends to other funds 


Fund balance at December 31, 1995 


(353,375.19) 


12,853,720.96 


The accompanying notes are an integral part of these financial statements. 
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Diocese of Olympia, Inc. - Trust Accounts’ 
Schedule of Liabilites / Schedule of Fund Balances 
December 31, 1995 


1995 
SCHEDULE OF LIABILITIES 
CASH TRUSTS FOR CONGREGATIONS: 
Clayton Beish Memorial for Clark County $ 6,405.94 
Florence Henry Memorial Chapel Fund 221.87 
Seaview, St. Peter's - Glenn Bequest 651.49 
Peter Schwindt Trust for St. Paul's, Bremerton 79,071.76 
Total Cash Trusts for Congregations 86,351.06 
SECURITIES & INVESTMENTS IN TRUST FOR 
CONGREGATIONS AND OTHER INSTITUTIONS: 
Florence Henry Memorial Chapel Fund 26,844.07 
Seattle, St. Mark's - Hodges Endowment 700,398.71 
Bainbridge, St. Barnabas' - Hodges Endowment 460,851.64 
St. Paul's, Palm Desert, CA - Hodges Endowment 92,016.00 
Seaview, St. Peter's - Johnson Bequest 584,480.28 
Kent, St. James' - Arney Memorial 31,038.48 
Kent, St. James’ - Endowment 24,575.18 
Redmond, Good Samaritan - Microsoft 8,424.00 
Annie Wright School 201,037.56 
Total Securities for Congregations and Institutions 2,129,665.92 
TOTAL LIABILITIES $ 2,216,016.98 
SCHEDULE OF FUND BALANCES 
CASH TRUSTS FOR DIOCESE: 
Clergy Emergency Trust Fund $ 8,910.52 
Development Advance Fund 29,394.63 
Episcopal Charities Appeal 15,116.30 
Episcopal Residence Loan 407,651.12 
Ruth & Jacques Hayes Memorial Trust 935.76 
Campaign - unrestricted 1,557,810.80 
Campaign - Mission Expansion 61,495.54 
Campaign - Huston Center 98,141.02 
Campaign - St. Andrew's 10,521.60 
Hodges Income Account 35,465.47 
Huston Center, Horn Trust Income 9,576.84 
Huston Discretionary Account, Horn Trust 19,161.90 
St. Andrew's House Endowment Cash Trust 377.82 
Charles G. McDonald Scholarship Fund (216.42) 
Planned Giving Gifts 3,721.83 
Salary /Sick Leave Contractual Obligation 5,690.51 
Snoqualmie, St. Bernard's Chapel 3,308.38 
Theological Education Fund 16,978.23 
Total Cash Trusts for Diocese 2,284,041.85 


Bold = Restricted funds 
The accompanying notes are an integral part of these financial statements 
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Diocese of Olympia, Inc. - Trust Accounts 
Schedule of Liabilites / Schedule of Fund Balances 
December 31, 1995 


TOTAL SECURITIES AND INVESTMENTS FOR DIOCESE 


TOTAL FUND BALANCES 


1995 
SCHEDULE OF FUND BALANCES (Continued) 
TOTAL CASH TRUSTS - prior page $ _2,284,041.85 
SECURITIES & INVESTMENTS IN TRUST FOR DIOCESE: 
Centennial Project 9,619.80 
Chinese Ministry Reserve 85,501.26 
Norton Clapp Gift 126,780.15 
S. Eston Collins Memorial Scholarship 1,068.99 
David Devik Memorial 6,398.01 
Bishop Curtis Camp Scholarship 45,427.11 
Episcopate Endowment Fund #1 2,876.705.59 
Episcopate Endowment Fund #2 1,636,908.55 
Episcopal House Fund 133,705.76 
Episcopal Search Reserve 93,252.35 
Canon Jessett Memorial 8,598.45 
Grace L. Philips Memorial Fund 414,801.03 
Munroe/Noel Endowment: St. Andrew's House 196,001.79 
Thanksgiving & Memorial Fund 4,818.03 
Clergy Emergency Fund 332,047.78 
College Work Endowment 203,563.16 
Human Need Endowment 122,957.23 
Christenson Bequest 174,932.89 
Sophie Henry Trust 640,944.83 
Horn Memorial for Camp Huston 1,237,580.27 
Hansen Fund 1,319.95 
Pruden Fund 16,667.02 
Diocesan Working Capital Trust Fund 230,692.13 
Charles G. McDonald Scholarship Fund 10,001.97 
James McConnell Scholarship Fund 10,861.22 
Mission Ministry Endowment 518,934.27 
St. Bernard's Chapel Fund: Moffett Gift 21,361.40 
Theological Education Fund 548,904.27 
Hodges Endowment for Diocese 859,323.85 


10,569,679.11 


12,853,720.96 


Bold = Restricted funds 


The accompanying notes are an integral part of these financial statements. 
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Trust Accounts - Notes 


Diocese of Olympia, Inc. 
Trust Accounts 
Notes to Financial Statement 
December 31, 1995 


NOTE 1 - GENERAL 
The Diocese of Olympia, Inc. is comprised of all Episcopal parishes, missions and other institutions in 
western Washington. It is a diocese of the Protestant Episcopal Church in the United States. 


The Trust Accounts hold the endowment funds for the Diocese of Olympia and other institutions of the 
Diocese for which the Diocese has been named trustee. The funds are predominantly invested in the James F. 
Hodges Diocesan Investment Fund. The Trust also collects and holds the Diocese's capital campaign (Note 5) 
funds. 


Income earned by trust assets for the Diocese is usually transferred to the Operating Fund where it is subject 
to the budgetary process. 


NOTE 2 - ACCOUNTING 

These financial statements have been prepared in accordance with principles authorized by the General 
Convention of the Episcopal Church in the "Manual of Business Methods in Church Affairs," January 1, 1995 
revision. The basic financial statements for Episcopal accounting purposes consist of the balance sheet, 
statement of revenue and expenses and the statement of changes in fund balances. A statement comparing 
budget to actual is required for budgeted funds (none in the Trust Accounts). The principles follow generally 
accepted accounting principles except as explained below. 


The accounting principles of the Episcopal Church prior to January 1, 1995 required expensing of furniture, 
fixtures, and equipment (the Trust Accounts have no tangible assets - see Note 4). Depreciation is optional 
under Episcopal church accounting principles. The Episcopal Church has decided to comply with Financial 
Accounting Standards Board (FASB) statement 116 (pledges) but adoption of FASB 117 is still under 
consideration. A statement of cash flows is not required. The Diocese does not record donated services. 


Transfers do not add to zero because of transfers to other fund groups (Note 3) and the related entity 
(Note 4). Cash trusts include a portion of the notes and all the pledges receivable. 


The preparation of financial statements in conformity with Episcopal Church accounting principles requires 
management to make estimates and assumptions that affect certain recorded amounts and disclosures. 
Accordingly, actual results could differ from those estimates. 


NOTE 3 - COMPONENT ORGANIZATION 
The Diocese of Olympia, Inc. - Trust Accounts contains designated and restricted funds (as noted) of the 
Diocese of Olympia, Inc., and funds that have been given to the Diocese as a trustee for congregations. 


The fund groupings known as Building Loan, Mission Development and Real Estate Fund, and the James F. 
Hodges Diocesan Investment Fund are reported separately. The Hodges Investment Fund uses the trust 
checking account to pay its quarterly dividends and handle redemptions and investments, but only the 
amounts attributable to trusts held by the Diocese are reflected in the financial statements. 


The Trust Accounts are not allocated any of the common expenses incurred and paid from the Diocese of 
Olympia - Operating Fund (an unincorporated related entity). 


NOTE 4 - RELATED ENTITY 
The Diocese of Olympia (an unincorporated entity) contains the operating fund and special purpose funds of 
the Diocese. Employees of this related entity maintain the books and records of the Trust Accounts at no 


charge to this fund. 
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Diocese of Olympia, Inc. 
Trust Accounts 


Notes to Financial Statement 
December 31, 1995 


NOTE 5 - CAPITAL CAMPAIGN 

The Diocese began a multi-year capital campaign in 1995. Members of the Diocese have been asked to 
contribute funds to start new congregations, buy future church sites, renovate St. Andrew's House, build a 
new pool and bathhouse at Camp Huston, create an endowment for outreach activities, and fund campaign 
expenses. Pledges are expected to be collected before December 31, 1998. The pledges receivable on the 
books of the Trust Accounts reflect the amounts pledged but not collected at December 31, 1995. A break- 
down of the receivable is as follows: 


Expected to be collected within one year $ 681,262.00 
Expected to be collected in 2 to 5 years 539,191.00 
Allowance for uncollectibles (138,000.00) 

Total $ 1,082,453.00 


NOTE 6 - RELATED PARTY TRANSACTIONS 

The Diocese of Olympia, Inc. has loaned funds to the current bishop to purchase a principal residence. The 
balance of this loan at December 31, 1995 was $407,651.12. During 1995 this loan was renegotiated to be a 
shared appreciation loan, consideration for which was reduction of the interest rate to 3% with payments of 
$2,065.69 per month. The loan matures May 1, 2020. 


The Diocese has also loaned the current bishop $30,000 on a note dated April 21, 1994. This note carries 
interest at the rate of 6%, payments of $333.07 each month, and a ten year maturity. 


NOTE 7 - LOANS 

There are two other loans outstanding as of December 31, 1995. The first is a loan from the Grace Phillips 
Memorial fund in the DIF that was used to fund the copper roof that was installed on Diocese House in 1995. 
This loan with interest rate of 8 1/2% (the BLF parish loan rate) is being repaid at $3,234.37 per quarter. The 
final loan is to St. Andrew's House from the Munroe/Noel endowment. Repayment of this loan has been 
frozen by board action and no interest is accruing. 


NOTE 8 - SECURITIES AND INVESTMENTS 
Securities and investments consist of the following: 
December 31, 1995 


Microsoft Stock $ 8,424.00 
James F. Hodges Diocesan Investment Fund 12,475,898.41 
Total $ 12,484,322.41 


The Diocesan Investment Fund is a mutual type fund, open exclusively to the Diocese and its institutions. 
The fund has balanced growth and income as its investment objective. Securities held in trust by banks are 
not reflected in the Trust Accounts. 


NOTE 9 - SUBSEQUENT EVENTS 

On May 16, 1996, the Diocese adopted a policy to address the use of appreciation or capital gains when the 
governing trust instrument is silent. Any appreciation in the James F. Hodges Diocesan Investment Fund in 
excess of 105% of the U.S. City Average Urban Consumers Price Index may be withdrawn. This determina- 
tion will be made annually as of December 31st. The start date for determining value was set at December 
31, 1985 or fund setup date if later. This date may be pushed back by the beneficiary, but the burden of proof 
to establish any pre 1985 excess appreciation will fall on the beneficiary. 


In conjunction with this determination, the Diocese is researching its archives to establish which funds it 
holds are truly restricted and expects to revise its financial statements to show this information for 1996. 
Funds already identified as restricted are shown in bold on the schedule of fund balances. 
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Diocesan Investment Fund (DIE) 


Beail, Raines Gillespie & Gettmann 
Certified Public Accountants 
Northgate Delta Building 
9706 Fourth Avenue NE, #305 
Seattle, WA 98115-2157 
(206) 527-3000 


INDEPENDENT AUDITOR'S REPORT 


Diocese of Olympia, Inc. 
The James F. Hodges Diocesan Investment Fund 
Seattle, Washington 98102 


We have audited the statements of assets and liabilities of the Diocese of Olympia, Inc. - The James F. Hodges 
Diocesan Investment Fund at December 31, 1995 and 1994, and the related statements of operations and 
changes in net assets for the years then ended. These financial statements are the responsibility of diocesan 
management. Our responsibility is to express an opinion on these financial statements based on our audits. 


We conducted our audits in accordance with generally accepted auditing standards. Those standards require 
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall financial 
statement presentation. We believe that our audits provide a reasonable basis for our opinion. 


As described in Note 3, the Diocese of Olympia, Inc. - The James F. Hodges Diocesan Investment Fund's 
policy is to prepare its financial statements on a basis that is in accordance with principles authorized by the 
General Convention of the Episcopal Church. Accordingly, the accompanying financial statements are not 
intended to present the financial position and results of operations in conformity with generally accepted 
accounting principles. 


In our opinion, the financial statements referred to above present fairly, in all material respects, the state- 
ments of assets and liabilities of Diocese of Olympia, Inc. - The James F. Hodges Diocesan Investment Fund at 
December 31, 1995 and 1994, and the statement of operations and changes in net assets for the years then 
ended, in accordance with the principles authorized by the General Convention of the Episcopal Church. 


Our audit was made for the purpose of forming an opinion on the basic financial statements taken as a 
whole. The Schedule of Investments is presented for puposes of additional analysis and is not a required 
part of the basic financial statements. Such information has been subjected to the auditing procedures 
applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all material 
respects in relation to the basic financial statements taken as a whole. 


Beal, Kaines Gillespie & Gellmann, FLL 


Seattle, Washington 
March 12, 1996 
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Diocese of Olympia, Inc. 
The James F. Hodges Diocesan Investment Fund 
Statements of Assets and Liabilities 


December 31, 1995 and 1994 


Increase 
1995 1994 (Decrease) 
ASSETS 
Cash $ 159,381 $ 395,064 $ (235,683) 
Income receivable 181,395 180,352 1,044 
Investments (at market value): 
Stocks 15,696,308 12,237,298 3,459,010 
Bonds and notes 6,603,317 5,648,857 954,460 
Cash equivalents : 855,357 388,694 466,663 
Total Investments 23,154,981 18,274,849 4,880,132 
TOTAL ASSETS 23,495,758 18,850,264 4,645,493 
LIABILITIES: 
Share redemptions payable 188,159 239,023 (50,865) 
Total Liabilities 188,159 239,023 (50,865) 


NET ASSETS Saez) 07,099 $ 18,611,241 $ 4,696,358 


The accompanying notes are an integral part of these financial statements. 
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Diocese of Olympia, Inc. 
The James F. Hodges Diocesan Investment Fund 
Statements of Operations 


December 31, 1995 and 1994 


Increase 
995 1994 (Decrease) 
Investment Income: 
Dividends and interest $ 926,902 $ 857,859 $ 69,043 
Expenses: 
Printing 411 294 117 
Agency fee 28,208 25570 2,633 
Board miscellaneous expense 471 525 (54) 
Audit 2,400 1,800 600 
Total Expenses 31,490 28,193 3,297 
Excess investment income over expenses 895,412 829,666 65,747 
Realized Gain and Unrealized 
Appreciation on Investments: 
Net investment gains realized 876,437 462,131 414,306 
Net change in unrealized appreciation 
(depreciation) on investments 3,388,932 (1,135,317) 4,524,249 
Net Gain (Loss) on Investments 4,265,369 (673,186) 4,938,555 
Net Increase in Net Assets 
Resulting From Operations $ 5,160,781 $ 156,479 $ 5,004,302 


The accompanying notes are an integral part of these financial statements. 
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Diocese of Olympia, Inc. 
The James F. Hodges Diocesan Investment Fund 
Statements of Changes in Net Assets 
For the Years Ended December 31, 1995 and 1994 


1995 1994 
Operations: 
Net investment income $ 895,412 $ 829,666 
Net realized gain on investments 876,437 462,131 
Net change in unrealized appreciation 
(depreciation) on investments 3,388,932 (1,135,317) 
Net increase in net assets resulting from operations 5,160,781 156,479 
Dividends and Distributions paid to Shareholders: 
Dividends from net investment income (895,412) (829,666) 
Capital Share Transactions: 
Shareholder purchases & dividends reinvested 1,303,846 1,142,422 
Shareholder redemptions (872,857) (564,292) 
Net increase (decrease) in net assets resulting 
from capital share transactions 430,989 578,130 
Tota! increase (decrease) in net assets 4,696,358 (95,056) 
Net Assets: 
Net Assets - January 1 18,611,241 18,706,297 
Net Assets - December 31 $ 23,307,599 $ 18,611,241 


The accompanying notes are an integral part of these financial statements. 
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Diocese of Olympia, Inc. 
The James F. Hodges Diocesan Investment Fund 
Schedule of Investments 
December 31, 1995 


Schedule 1 
Number Market 
of Shares Value 
STOCKS: 

AT&T 8,000 $ 518,000 
Albertson, Inc. 17,000 558,875 
American Home Products 4,700 455,900 
Amoco Corp. 8,400 600,600 
Atlantic Richfield 3,000 332,250 
BankAmerica Corporation 8,448 547,008 
Boeing 12,000 940,500 
Burlington Resources, Inc. 11,729 460,363 
Compaq Computer Corporation 3,600 172,800 
Conagra, Inc. 15,750 649,688 
Eastman Kodak 7,400 495,800 
Emerson Electric 4,300 S9L 525 
Enron Corp. 13,800 526,125 
Gatx Corporation 5,284 256,935 
Johnson & Johnson 7,000 598,500 
Merck & Company 12,200 800,625 
Microsoft 8,700 763,425 
Motorola, Inc. 10,600 604,200 
Nordstrom, Inc. 14,000 567,000 
Paccar, Inc. 10,952 461,353 
Penny JC, Inc. 12,300 585,788 
SBC Communications Inc. 7,500 429,375 
Safeco Corporation 25,160 868,020 
Union Pacific 9,400 620,400 
U.S. West Communications Group 11,070 394,369 
U.S. West Inc. Media Group 11,070 210,330 
Washington Federal Savings & Loan 23,058 590,861 
Washington Mutual Savings Bank 23,250 671,344 
Weyerhaeuser Co. 15,000 648,750 
Mesa Offshore Trust 100,000 15,600 

TOTAL STOCKS $ 15,696,308 


The accompanying notes are an integral part of these financial statements. 
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Diocese of Olympia, Inc. 
The James F. Hodges Diocesan Investment Fund 
Schedule of Investments 


December 31, 1995 


Schedule 2 
Rate of Face Market 
Interest Maturity Value Value 

Bonds, Notes and Other: 

Pacific Horizon Government Fund Variable n/a 855,357 $ 855,357 
U.S. Treasury Notes 7.875 06-30-96 500,000 506,405 
U.S. Treasury Notes 6.125 07-31-96 114,000 114,570 
U‘S. Treasury Notes 8.000 01-15-97 500,000 513,750 
U‘S. Treasury Notes 6.500 05-15-97 112,000 113,891 
U.S. Treasury Notes 8.125 02-15-98 400,000 422,876 
U‘S. Treasury Notes 7.875 04-15-98 500,000 528,125 
U.S. Treasury Notes 9.250 08-15-98 600,000 657,936 
US. Treasury Notes 9.125 05-15-99 300,000 334,782 
US'S. Treasury Notes 7A25 09-30-99 400,000 424,000 
U‘S. Treasury Notes 7.750 11-30-99 200,000 216,750 
U.S. Treasury Notes 7.750 1-31-2000 200,000 217,188 
US. Treasury Notes 7-25) 2-29-2000 400,000 425,876 
US. Treasury Notes 8.500 11-15-2000 275,000 311,009 
U.S. Treasury Notes 8.000 05-15-01 300,000 335,625 
US. Treasury Notes 7.875 08-15-01 200,000 223,376 
U.S. Treasury Notes 7.500 05-15-02 400,000 443,752 
US. Treasury Notes 11.625 11-15-02 100,000 134,969 
US. Treasury Notes 6.250 02-15-03 650,000 678,438 


Total Bonds, Notes and Other $ 7,458,674 


The accompanying notes are an integral part of these financial statements. 
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Diocese of Olympia, Inc. 
The James F. Hodges Diocesan Investment Fund 
Schedule of Investments 
December 31, 1994 


Schedule 1 
Number Market 
of Shares Value 
STOCKS: = ie 

AT&T 4,000 $ 201,000 
Albertson, Inc. 17,000 493,000 
Amoco Corp. 8,400 496,650 
Atlantic Richfield 3,000 305,250 
BankAmerica Corporation 8,448 333,696 
Boeing 12,000 564,000 
Burlington Resources, Inc. 11,729 410,515 
Conagra, Inc. 15,750 492,188 
Cyprus Minerals Company 1275 294,559 
Eastrnan Kodak 7 AOO 353,350 
Enron Corp. : 13,800 420,900 
Gatx Corporation 5,284 232,496 
Johnson & Johnson 7,000 383,250 
Merck & Company 12,200 465,125 
Microsoft 10,700 654,038 
Motorola, Inc. 6,000 348,000 
Nordstrom, Inc. 14,000 588,000 
Paccar, Inc. 10,952 484,626 
Pacific Corp. 15,000 271,875 
Penny JC, Inc. 5,500 245,438 
Phillip Morris, Inc. 9,000 517,500 
Safeco Corporation 12,580 654,160 
SCE Corp. 12,000 175,500 
Southwestern Bell Corporation 7,500 302,813 
Union Pacific 9 400 426,525 
US. West 11,070 394,369 
Warner Lambert Co. 4,600 354,200 
Washington Federal Savings & Loan 23,058 400,633 
Washington Mutual Savings Bank 23,250 392,344 
Weyerhaeuser Co. 15,000 562,500 
Mesa Offshore Trust 100,000 18,800 

TOTAL STOCKS $ 12,237,298 


The accompanying notes are an integral part of these financial statements. 
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Diocese of Olympia, Inc. 
The James F. Hodges Diocesan Investment Fund 
Schedule of Investments 


December 31, 1994 


Schedule 2_ 
Rate of Face Market 
Interest Maturity Value Value 

Bonds, Notes and Other: 

Pacific Horizon Government Fund Variable n/a 388,694 $ 388,694 
Safeco Corporation 10.750 09-15-95 200,000 204,686 
U‘S. Treasury Notes 7.625 12-31-94 100,000 99,938 
U.S. Treasury Notes 7.750 02-15-95 500,000 501,250 
U‘S. Treasury Notes 10.375 05-15-95 500,000 507,030 
US. Treasury Notes 8.500 11-15-95 100,000 101,063 
U.S. Treasury Notes 7.875 06-30-96 500,000 502,345 
U-S. Treasury Notes 6.125 07-31-96 114,000 111,542 
U.S. Treasury Notes 8.000 01-15-97 500,000 502,655 
U.S. Treasury Notes 6.500 05-15-97 112,000 108,920 
U.S. Treasury Notes 8.125 02-15-98 400,000 403,252 
U.S. Treasury Notes 7.875 04-15-98 500,000 500,470 
U.S. Treasury Notes 9.250 08-15-98 600,000 625,878 
US. Treasury Notes 9.125 05-15-99 300,000 313,782 
U‘S. Treasury Notes 8.500 11-15-2000 175,000 180,469 
US. Treasury Notes 8.000 05-15-01 200,000 201,626 
U'S. Treasury Notes 7.500 05-15-02 200,000 196,312 
U‘S. Treasury Notes 6.250 02-15-03 650,000 587,639 


Total Bonds, Notes and Other $ 6,037,551 


The accompanying notes are an integral part of these financial statements. 


1995 Audit and Statistics 


Diocesan Investment Fund (DIF) - Notes 


Diocese of Olympia, Inc. 
The James F. Hodges Diocesan Investment Fund 
Notes to Financial Statement 
December 31, 1995 and 1994 


NOTE 1 - GENERAL 
The James F. Hodges Diocesan Investment Fund was organized in 1951 as a "mutual fund” for the endowments of the 
Diocese, its parishes, mission, and related institutions. The fund's current name was adopted in 1987. 


The Fund balances the need for current income and growth in asset value to offset inflation by investing in a mixture of 
stocks and bonds. The securities are currently held in trust with Seattle First National Bank. Investment decisions are made 


by the Diocesan Investment Committee. 


NOTE 2 - COMPONENT ORGANIZATION 
The Diocese of Olympia, Inc. - James F. Hodges Diocesan Investment Fund, contains the endowment funds of the Diocese of 


Olympia, Inc. and its missions, parishes and institutions. The fund groupings known as Trust Funds and the Building Loan, 
Mission Development and Real Estate Fund are reported separately. The James F. Hodges Diocesan Investment Fund is not 
charged any of the common expenses incurred and paid from the Diocese of Olympia - Operating Fund (an unincorporated 


entity). 


NOTE 3 - ACCOUNTING 
The financial statements are prepared on a basis that is in accordance with accounting principles and reporting practices for 


Episcopal dioceses. These principles do not specify the method of accounting for this type of fund. The Fund follows the 
accounting policies of an open-ended diversified management company, except as explaned below. Securities are valued at 
market value based on closing sales prices reported on recognized securities exchanges on the last business day of the year. 


As is customary in the mutual fund industry, securities transactions are accounted for on the date securities are purchased 
or sold. Realized gains and losses from securities transactions are reported on an identified cost basis. The fund distributes 
net cash investment income to shareholders quarterly, but net capital gains are reinvested. Shareholders may reinvest 
dividends, purchase or redeem shares on a quarterly basis only. 


No provision is made for income taxes as the Diocese and all related institutions are exempt from taxation. 


NOTE 4 - UNREALIZED APPRECIATION 
Unrealized appreciation on securities held by Seattle First National Bank was as follows: 


: 23 i 

Market Value, December 31 $ 23,307,599 
Cost, December 31 15,308,680 
Net Unrealized Appreciation $ 7,998,919 


NOTE 5 - SHAREHOLDERS 
The fund acts as an open-end mutual fund with current year activity as follows: 


Number Per Share 
__of Shares _ BL bbe 
Shares outstanding 1-1-94 219,224.691 
Shares purchased & dividends reinvested AIP Wh 
Shares redeerned (6,779,924) 
Shares outstanding 12-31-94 226,216.940 $82.27 
Shares purchased & dividends reinvested 13,762.408 
Shares redeemed (9,265.637) _ 
Shares outstanding 12-31-95 230,713.711 $101.02 


NOTES 6 - INVESTMENT POLICY - TOBACCO STOCKS 
In accordance with investment policy recommended by the Executive council of the Episcopal Church, the Diocesan 
Investment Fund has divested itself of all securities issued by companies which manufacture and distribute tobacco 


products. 
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Vital Statistics - Data Year 1995 


Baptized 
Members Baptized Confirmed 
Prior Members Comm. in Baptisms 


Dec. 31 Dec. 31 Communicants Good Standing Adults Children 


Aberdeen, St. Andrew's** 286 295 197 197 0 4 
Allyn, St. Hugh's 81 99 83 63 0 0 
Anacortes, Christ Church 151 172 159 181 2 1 
Auburn, St. Matthew's 254 264 232 225 1 8 
Bainbridge Isl, Grace 122 159 0 0 0 7 
Bainbridge Isl, St. Barnabas 943 966 540 540 1 8 
Bellevue, Resurrection 387 354 248 248 0 13 
Bellevue, St. Margaret's 872 1,156 903 550 0 11 
Bellingham, St. Paul's 1,223 1,252 882 967 8 31 
Blaine, Christ Church 79 57 40 45 0 0 
Bremerton, St. Paul's 316 327 281 222 0 6 
Burien, St. Elizabeth's 329 355 305 hii) 0 7 
Camano Isl, St. Aidan's 190 188 163 170 1 2 
Cathlamet, St. James' 6 2 48 43 0 0 
Castle Rock, St. James** 

Centralia, St. John's 426 146 143 150 1 1 
Chehalis, Ephiphany 115 108 90 90 1 0 
Darrington, Transfiguration 32 33 29 7s} 0 1 
Duvall, Grace 

Eastsound/Orcas, Emmanuel 185 181 119 91 1 1 
Edmonds, St. Alban's 443 438 392 320 2 9 
Edmonds, St. Hilda-St. Patrick's 179 q75 175 130 0 1 
Elma, St. Luke's 30 41 32 26 1 1 
Enumclaw, St. Catherine's 99 102 61 65 1 1 
Everett, Trinity 739 749 665 562 1 21 
Fed. Way, Good Shepherd 521 453 381 381 2 17 
Freeland, St. Augustine's 184 159 152 131 1 0 
Friday Harbor, St. David's 154 234 136 136 0 1 
Gig Harbor, St. John's 520 539 437 402 2 15 
Issaquah, St. Michael's 347 370 260 202 0 iC 
Kenmore, Redeemer 584 576 442 223 0 1 
Kent, St. Columba's** 250 274 250 175 0 u 
Kent, St. James’ 824 804 743 443 8 23 
Kirkland, St. John's 917 923 625 402 1 19 
Lacey, St. Benedict's** 578 574 550 395 0 6 
Longview, St. Stephen's 579 614 504 346 3 8 
Lopez, Grace 66 68 66 66 0 1 
Maple Valley, St. George's 24 23 21 23 0 0 
Marysville, St. Philip's 166 175 104 78 1 2 
Medina, St. Thomas 2,074 1,747 1,504 1,504 3 34 
Mercer Island, Emmanuel 756 745 642 642 2 13 
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Services of Average Pupils 
Confirmations Holy Communion Other Attend. Church Day 
Adults Child Rec'd Sun. Wkdys. Private Marriages Burials Serv. 4key Sun. School School 


0 0 0 87 37 68 2 4 28 129 37 0 
5 0 1 104 4 3 1 2 14 77 11 0 
0 0 0 94 s) 13 0 2 5 31 20 0 
3 0 0 106 55 61 1 6 37 186 50 0 
4 4 0 57 Uf 5 3 3 7 126 57 0 
1 4 1 109 118 65 8 13 59 253 53 60 
0 0 0 alt, 146 34 4 2 17 122 18 14 

Ue 0 1 17AS) 141 98 16 3) 67 506 198 0 
0 0 0 3 3 1 21 21 6 437 130 54 
0 0 0 52 25 30 1 1 3 22 9 0 
0) 0 0 107 97 68 4 4 8 189 57 0 
3 2 0 107 57 124 2 2 0 176 33 0 
0 0 0 99 46 8 2 2 9 94 21 0 
0 0 0 50 ‘11 0 0 4 55 38 15 0 
0 0 0 101 32 30 1 6 Ue 84 22 0 
0 0 0 81 12 28 0 2 30 48 23 0 
0 0 0 52 0 0 0 0 2 28 7 0 
5 0 0 102 44 7 if 4 32 95 17 0 
0 0 0 104 47 75 5 5 32 175 60 0 
2 0 1 99 17 12 2 3 77 143 21 0 
0 0 0 47 4 0 1 3 0 27 12 0 
1 2 0 52 61 4 3 0 0 45 0 0 
3 0 0 106 164 50 8 12 6 265 61 8 
6 0 0 108 71 49 6 3 86 236 80 90 
0 0 0 99 55 32 if 6 115 121 4 48 
0 0 0 94 10 2 5 4 15 82 15 0 
g 5 0 108 56 10 4 4 39 300 63 0 
1 1 0 106 6 18 1 1 0 151 58 0 
0 0 0 SZ 79 30 2 4 3 184 60 0 
0 0 0 95 45 8 0 2 0 111 56 0 

27 2 3 116 76 48 17 13 57 400 198 56 

13 2 0 150 63 83 15 9 a 397 144 92 
0 0 0 113 82 37 5 12 30 219 65 0 
Uf 0 2 109 131 85 7 14 101 244 83 40 
0 0 0 53 4 g) 1 1 0 36 0 0 
0 0 0 51 1 0 0 4 5 39 0 0 
0 0 0) 101 5 WZ 2 2 6 80 28 0 
1 0 0 146 98 140 32 26 452 468 69 182 
6 0 0 


89 98 29 7 11 43 284 50 pals 
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Baptized 
Members Baptized Confirmed 
Prior Members Comm. in Baptisms 


Dec. 31 Dec. 31 Communicants Good Standing Adults Children 


Mill Creek, St. Francis'** 270 279 261 146 1 8 
Monroe, Our Saviour 113 93 86 94 2 0 
Montesano, St. Mark's 37 36 19 21 0 0 
Mount Vernon, St. Paul's 229 248 190 156 2 9 
Oak Harbor, St. Stephen's** 362 362 210 115 72 Us 
Olympia, St. Christopher's 81 98 118 0 1 3 
Olympia, St. John's 948 937 539 35 2 8 
Port Angeles, St. Andrew's 432 450 300 215 0 1 
Port Orchard, St. Bede's 193 186 154 154 0 10 
Port Townsend, St. Paul's 290 292 183 160 2 2 
Poulsbo, St. Charles’ 279 264 244 134 5) if 
Puyallup, Christ Church 558 574 490 485 1 10 
Redmond, Good Samaritan SY7/ 62 233 53 3 if 
Redmond, Holy Cross 666 681 453 290 0 if 
Renton, St. Luke's 653 375 320 220 6 9 
Seattle, All Saints’ 79 91 67 99 5 2 
Seattle, Ascension 548 558 537 453 0 8 
Seattle, Christ Church** 356 382 340 340 1 8 
Seattle, Epiphany 635 582 700 445 0 11 
Seattle, Holy Apostles’ 0 0 30 30 1 0 
Seattle, St. Andrew's 515 560 475 297 6 17 
Seattle, St. Clement's 201 220 192 145 2 6 
Seattle, St. David's/Emmanuel 169 216 92 74 i 9 
Seattle, St. Dunstan's 479 484 371 223 0 ils! 
Seattle, St. George's 147 139 181 78 1 3 
Seattle, St. John the Baptist al? 334 280 183 0 U 
Seattle, St. Luke's 347 361 265 265 1 6 
Seattle, St. Mark's Cathedral 1,708 1,800 0 0 6 32 
Seattle, St. Paul's 402 390 226 226 0 1 
Seattle, St. Peter's 158 175 76 85 0 1 
Seattle, St. Stephen's 13215 1,226 0 824 3 22 
Seattle, Trinity** 403 393 310 300 0 6 
Seaview, St. Peter's 84 93 63 56 1 0 
Sedro-Woolley, St. James' 178 193 140 0 0 3 
Sequim, St. Luke's 308 285 285 0 2 7 
Shelton, St. David's 413 440 292 0 4 16 
Silverdale, St. Antony's 110 131 121 98 2 6 
Snohomish, St. John's 330 343 258 139 2 6 
Snoqualmie, St. Clare's 65 67 65 65 0 0 
South Bend, St. John’s 53 52 0 59 0 0 
Tacoma, All Saints’ 123 123 82 82 3 1 
Tacoma, Christ Church 660 565 421 435 0 5 


1995 Audit and Statistics 


Vital Statistics 197 | 


Services of Average Pupils 
Confirmations Holy Communion Other Attend. Church Day 
Adults Child Rec'd Sun. Wkdys. Private Marriages Burials Serv. 4key Sun. School School 


3 4 1 104 63 30 3 3 21 147 75 0 
0 0 0 15 v4 4 0 2 0 53 14 0 
0 0 0 52 1 0 2 1 0 16 4 0 
2 0 2 96 61 20 4 ‘) 4 104 25 0 
0 0 0 100 112 122 4 4 20 217 45 0 
0 0 0 63 2 3 2 0 3 86 32 0 
12 0 1 103 95 24 6 10 3 323 109 0 
0 0 0 130 104 2 1 0 135 139 41 0 
7 2 0 94 50 4 2 3 5 105 30 0 
0 0 0 105 60 8 2 11 7 123 0 0 
0 0 0 152 13 28 ait 3 2 189 61 0 
5 3 0 2 1 0 2 6 19 226 58 0 
0 0 0 54 41 uf 1 1 42 170 107 0 
1 Ti 0 136 46 0 7 0 8 297 124 0 
8 3 1 109 145 110 1 7 13 151 29 33 
0 0 0 100 “46 18 0 0 27 45 1 0 
3 0 1 93 121 156 6 13 42 234 55 0 
0 0 0 149 115 55 5 4 201 174 35 0 
0 5 0 107 72 46 21 21 213 340 75 0 
1 0 0 53 Te 1 0 0 0 23 10 0 
uy, 0 1 0 47 133 1 10 10 260 57 0 
1 0 0 65 61 8 2 6 13 73 41 0 
0 0 0 102 59 21 3 2 0 73 26 0 
1 15 0 127 76 55 if 22 48 197 59 0 
0 0 0 100 15 48 3 3 23 104 35 0 
0 0 0 83 53 103 0 2 9 130 51 0 
5 0 0 106 94 217 4 4 0 180 28 0 
18 3 1 205 208 130 26 21 130 1,389 175 49 
1 5 3 107 472 68 0 12 720 192 0 0 
1 0 0 56 14 11 3 2 46 61 11 0 
10 3 0 105 82 35 15 15 47 410 141 0 
2 0 0 108 182 35 13 15 110 208 13 0 
0 0 0 53 56 3 2 28 33 33 2 0 
5 4 0 103 8 18 3 1 13 88 47 0 
0 0 0 103 62 179 3 4 18 197 17 0 
4 3 3 141 33 30 5 if 0 131 18 0 
3 1 1 104 44 6 4 0 2 108 29 0 
0 0 0 104 43 2 4 1 8 138 77 0 
0 0 0 53 2 5 0 0 i 35 24 0 
0 0 0 46 9 3 1 2 24 27 3 0 
0 0 0 102 9 74 2 1 90 60 3 0 
0 0 0 94 103 97 5 22 145 174 30 0 
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Baptized 
Members Baptized Confirmed 
Prior Members Comm. in Baptisms 


Dec. 31 Dec. 31 Communicants Good Standing Adults Children 


Tacoma, Holy Family** 100 100 0 37 0 0 
Tacoma, St. Andrew's 388 384 310 305 0 4 
Tacoma, St. Joseph/John's 141 117 122 103 0 0 
Tacoma, St. Luke's dan 623 440 440 1 16 
Tacoma, St. Mary's 579 618 461 396 3 15 
Tacoma, St. Matthew's 285 298 266 724 \72 2 18 
Tahuya, St. Nicholas’ 42 32 33 33 0 0 
Vancouver, All Saints’** 225 199 180 100 0 Zz 
Vancouver, Good Shepherd 674 675 675 304 2 Pup 
Vancouver, St. Luke's 682 (35 Ufeall 768 11 29 
Vashon Isl., Holy Spirit 320 332 260 Pag |S) 1 3 
Washougal, St. Anne's 81 87 0 50 0 2 
Westport, St. Christopher's 64 66 60 58 pale me 
Grand Total: 35,519 35,434 25,658 21,406 139 693 
Financial Statistics - Data Year 1995 
REVENUES 
Pledged Plate Total Total Non- 
Pledging for Next and Operating Operating Total 
Units Year Pledge Revenues Revenues Revenues 
Aberdeen, St. Andrew's** 57 65,300 75,688 94,668 54,470 149,138 
Allyn, St. Hugh's 39 64,384 59,158 69,190 20,131 89,321 
Anacortes, Christ Church 43 45,784 58,163 81,489 8,027 89,516 
Auburn, St. Matthew's 66 91,916 102,437 106,098 25,386 131,484 
Bainbridge Isl, Grace Church 70 106,187 89,763 89,763 20,489 110,252 
Bainbridge Isl, St. Barnabas 177 195,430 213,019 234,195 329,237 563,432 
Bellevue, Resurrection 62 142,538 193,823 199,062 10,287 209,349 
Bellevue, St. Margaret's 219 363,961 409,988 424,788 44,910 469,698 
Bellingham, St. Paul's 324 296,746 306,040 325,091 3,854 328,945 
Blaine, Christ Church 30 16,652 19,467 22,986 ite Za3 34,199 
Bremerton, St. Paul's 105 146,696 156,421 180,567 3,186 183,753 
Burien, St. Elizabeth's 111 121,216 134,676 148,570 5,591 154,161 
Camano Isl, St. Aidan's 53 63,778 69,090 86,044 4,350 90,394 
Cathlamet, St. James' 0 0 7,476 18,437 0 18,437 
Castle Rock, St. James'** 
Centralia, St. John's 47 44,005 49,034 77,568 4,373 81,941 
Chehalis, Ephiphany 20 28,780 30,410 116,297 18,335 134,632 
Darrington, Transfiguration 414 8,500 7,354 11,054 2,950 14,004 
Duvall, Grace Church** 
Eastsound/Orcas, Emmanuel 70 90,600 90,803 119,791 12,767 132,558 
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Services of Average Pupils 
Confirmations Holy Communion Other Attend. Church Day 
Adults Child Rec'd Sun. Wkdys. Private Marriages Burials Serv. 4keySun. School School 


0 0 0 20 1 0 iz 1 30 102 73 0 
0 0 0 90 Wy 36 4 5 0 167 41 0 
0 0 0 107 55 19 0 5 4 80 6 0 
Ss) 0 0 86 92 11 4 6 50 178 87 87 
8 8 0 107 64 98 2 3 28 346 9 0 
3 6 1 Hike 76 63 Pi 3 1 186 70 0 
0 0 0 21 33 10 0 2 120 40 4 0 
5 1 2 100 iS 13 2 1 0 97 20 0 
9 5 0 155 161 70 2 12 12 436 250 0 
0 0 0 162 74 113 8 13 22 261 46 0 
0 0 0 139 56 14 4 4 i 108 26 0 
0 0 0 48 3 20 2 2 14 46 14 0 
CORIO | Olmert woslg et li ee. pela cay Og le ee 
243 100 27 8,846 5,519 3,774 427 578 4,022 16,233 4,397 928 
EXPENDITURES 
Net 
Total Work Total Work Total Exp. Disposable 
Operating Within To Diocese Outside Operating Budget 
Expenses Congregation & Gen. Church Outreach Congregation Accounts Income 
80,531 80,531 18,132 300 72,902 153,433 94,668 
47,183 66,368 12,408 1,100 16,511 82,879 61,690 
78,741 78,741 14,554 5,145 20,186 98,927 64,190 
81,502 81,502 18,333 2,216 25,342 106,844 106,098 
77,380 82,968 6,240 7,205 13,445 96,413 89,763 
199,171 USUAL 45,152 3,879 49,031 248,202 234,195 
148,300 148,300 27,539 2,508 30,047 178,347 199,062 
336,092 371,997 69,432 10,500 87,908 459,905 424,788 
267,900 279,753 66,600 10,082 80,536 360,289 325,091 
12,600 12,600 829 133 1,064 13,664 22,986 
129,203 133,790 38,852 395 40,311 174,101 180,567 
SZ ION 143,575 24,972 0 24,972 168,547 148,570 
71,016 71,016 17,196 0 18,335 89,351 72,045 
16,532 16,532 350 284 787 17,319 16,937 
69,376 69,376 12,072 625 15,087 84,463 59,405 
88,731 101,292 19,324 4,783 26,060 ZT, 392 116,297 
7,443 8,169 1,812 1,320 6,378 14,547 8,054 
80,509 86,356 23,340 1,990 26,209 112,565 119,791 
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REVENUES 
Pledged Plate Total Total Non- 
Pledging for Next and Operating Operating Total 
Units Year Pledge Revenues Revenues Revenues 
Edmonds, St. Alban's 114 163,483 166,240 175,758 311 176,069 
Edmonds, St. Hilda-St. Patrick's 75 ASSN 81,379 99,756 9,966 109,722 
Elma, St. Luke's 11 10,020 9,662 10,993 57 11,050 
Enumclaw, St. Catherine's 0 0 26,053 55,332 5,626 60,958 
Everett, Trinity 197 188,071 232,957 233,801 319,781 §53,582 
Fed. Way, Good Shepherd 94 186,000 192,632 213,511 35,600 249,111 
Freeland, St. Augustine's 71 105,000 113,918 141,751 22,842 164,593 
Friday Harbor, St. David's 66 70,135 85,237 106,896 13,130 120,026 
Gig Harbor, St. John's 135 158,815 163,963 165,669 38,938 204,607 
Issaquah, St. Michael's 89 96,700 102,438 103,487 224 103,711 
Kenmore, Redeemer 83 132,910 STASIS) 141,781 0 141,781 
Kent, St. Columba’s** 12 84,481 78,733 101,298 39,878 141,176 
Kent, St. James’ 178 256,000 271,472 340,111 25,876 365,987 
Kirkland, St. John's 209 289,041 297,684 322,256 23,376 345,632 
Lacey, St. Benedict's** 143 150,840 156,866 172,563 26,575 199,138 
Longview, St. Stephen's 168 260,000 237,968 269,265 65,437 334,702 
Lopez Isl, Grace Church 34 38,676 36,974 47,730 24,986 72,716 
Maple Valley, St. George's 15 15,661 16,372 16,792 587 17,379 
Marysville, St. Philip's 35 57,900 60,226 78,043 129,957 208,000 
Medina, St. Thomas' 443 505,285 Slt272 531,185 130,967 662,152 
Mercer Island, Emmanuel 218 310,000 321,677 340,064 349,316 689,380 
Mill Creek, St. Francis'** 63 110,000 120,378 120,478 0 120,478 
Monroe, Our Saviour 38 0 39,977 50,522 23,095 73,617 
Montesano, St. Mark's 10 4,128 5,350 11,586 0 11,586 
Mount Vernon, St. Paul's 87 95,887 103,819 109,965 0 109,965 
Oak Harbor, St. Stephen's** 89 157,832 171,896 175,173 23,381 198,554 
Olympia, St. Christopher's 33 29,062 32,838 42,485 2,251 44,736 
Olympia, St. John's 217 255,879 277,605 305,792 93,237 399,029 
Port Angeles, St. Andrew's 122 103,000 119,210 134,871 27,433 162,304 
Port Orchard, St. Bede's 40 47,570 55,828 59,197 12,573 71,770 
Port Townsend, St. Paul's 75 87,392 105,633 108,196 28,170 136,366 
Poulsbo, St. Charles’ 109 136,000 136,166 149,113 16,900 166,013 
Puyallup, Christ Church 129 145,740 150,431 158,802 49,394 208,169 
Redmond, Good Samaritan [72 91,660 85,380 94,920 0 94,920 
Redmond, Holy Cross 128 199,800 176,007 176,259 47,747 224,006 
Renton, St. Luke's 76 85,812 124,320 148,351 26,433 174,784 
Seattle, All Saints’ 38 34,676 335573 33,635 16,608 50,243 
Seattle, Ascension 161 181,000 190,799 212,297 14,857 227,154 
Seattle, Christ Church** 127 150,050 159,496 182,685 -5,371 177,314 
Seattle, Epiphany 265 330,000 419,674 491,724 618,910 1,110,634 
Seattle, Holy Apostles’ 13 10,110 11,400 38,350 783 39,133 
Seattle, St. Andrew's 166 197,157 207,035 244,218 50,316 294,534 
Seattle, St. Clement's 62 76,000 91,938 125,474 10,450 135,924 


1995 Audit and Statistics 


Financial Statistics 201 


EXPENDITURES 
Net 
Total Work Total Work Total Exp. Disposable 
Operating Within To Diocese Outside Operating Budget 
Expenses Congregation & Gen. Church Outreach Congregation Accounts Income 
135,355 130,300) 30,492 5,208 35,700 171,055 175,758 
88,063 89,450 18,612 917 20,062 109,512 81,756 
6,372 6,372 2,885 505 3,447 9,819 10,993 
50,262 50,262 8,669 2,965 16,536 66,798 30,554 
180,564 - 648,539 54,792 0 54,792 703,331 233,801 
182,863 196,974 39,216 0 54,176 251,150 213,511 
99,370 100,148 23,065 2,107 25,432 125,580 122,875 
74,826 81,300 13,092 2,208 18,082 99,382 85,442 
141,291 155,189 26,964 11,053 42,690 197,879 165,669 
87,073 91,260 24,465 0 24,665 115,925 103,487 
109,781 109,781 28,413 3,091 31,967 141,748 141,781 
83,462 104,116 17,988 296 18,553 122,669 84,248 
229,601 255,621 51,636 49,847 101,483 357,104 340,111 
257,389 272,775 50,868 7,540 74,244 347,019 322,256 
129,668 132,347 20,808 9,765 30,991 163,338 167,978 
214,324 224,545 45,432 28,020 86,000 310,545 269,265 
2,263 2,263 8,448 4,117 13,441 15,704 47,730 
9,722 9,722 4,616 300 5,035 14,757 16,792 
68,006 85,473 17,892 14,428 32,955 118,428 74,544 
418,547 418,547 117,468 7,500 157,414 575,961 531,185 
246,890 246,890 70,872 80,828 427,053 673,943 340,064 
92,948 92,948 25,560 4,044 29,604 122,552 120,478 
43,346 49,941 10,416 1,360 16,806 66,747 41,522 
7,526 10,774 2,832 164 2,996 13,770 11,586 
88,564 88,564 22,596 0 22,596 111,160 109,965 
152,108 152,108 28,788 16,823 46,664 198,772 AOS 
33,134 36,165 3,744 iffolets) 5,524 41,689 36,485 
213,254 233,443 60,320 14,307 137,105 370,548 302,292 
103,404 138,463 19,327 2,868 23,363 161,826 128,371 
40,076 41,196 12,369 258 13,472 54,668 56,698 
80,736 101,695 20,100 3,363 24,410 126,105 108,196 
119,275 119,275 13,803 2,486 28,818 148,093 149,113 
123,410 141,094 28,272 8,559 39,542 180,636 158,802 
83,451 84,851 8,352 557 8,929 93,780 94,920 
135,069 155,221 31,608 3,687 40,405 195,626 176,259 
98,534 104,200 20,048 2,250 40,517 144,717 138,351 
35,245 39,601 10,203 128 11,433 51,034 33,635 
155,520 167,355 42,876 12,244 64,751 232,106 207,297 
178,005 188,278 38,944 4,110 43,054 231,332 182,685 
373,640 586,386 101,160 60,360 171,931 758,317 491,724 
35,396 35,396 13,166 1,784 15,540 50,936 23,0511 
193,809 356,776 43,368 3,633 54,157 410,933 244,218 
80,718 87,131 17,817 5,458 28,849 115,980 125,474 
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REVENUES 
Pledged Plate Total Total Non- 
Pledging for Next and Operating Operating Total 

Units Year Pledge Revenues Revenues Revenues 

Seattle, St. David's/Emmanuel 55 66,304 69,261 86,808 4,462 91,270 
Seattle, St. Dunstan's 140 143,548 160,029 176,182 59,844 236,026 
Seattle, St. George's 55 80,000 91,255 94,213 “ISE7AAlS) 107,928 
Seattle, St. John the Baptist 126 99,267 107,950 119,273 1,182 120,455 
Seattle, St. Luke's 0 0 297 345 299,288 20,493 319,781 
Seattle, St. Mark's Cathedral 456 541,214 585,110 925,576 1,126,840 2,052,416 
Seattle, St. Paul's 114 UT Tehey 200,452 251,977 23,403 275,380 
Seattle, St. Peter's 38 36,665 42,696 50,185 3,708 53,893 
Seattle, St. Stephen's 329 381,363 453,641 487,065 159,135 646,200 
Seattle, Trinity Church** 94 105,446 135,849 328,829 102,984 431,813 
Seaview, St. Peter's Pas) 25,693 31,009 86,256 1,699 87,955 
Sedro-Woolley, St. James' 53 46,564 41,457 56,847 26,793 83,640 
Seqium, St. Luke's 113 129,689 150,285 153,828 189,713 343,541 
Shelton, St. David's 66 94,262 107,225 119,669 23,482 143,151 
Silverdale, St. Antony's 54 72,124 80,687 87,410 14,836 102,246 
Snohomish, St. John’s 81 127,744 127,340 138,300 10,382 148,682 
Snoqualmie, St. Clare's 20 20,000 20,258 38,428 Upto 39,579 
South Bend, St. John's 19 10,000 13,347 16,008 2,482 18,490 
Tacoma, All Saints’ 50 43,500 57,072 74,168 387 74,555 
Tacoma, Christ Church 132 151,000 148,225 177,708 2,347 180,055 
Tacoma, Holy Family** 1 1,040 2,138 27,579 132 Zein 
Tacoma, St. Andrew's 80 134,398 135,229 138,488 19,680 158,168 
Tacoma, St. Joseph/John's 44 75,184 81,116 95,098 8,104 103,202 
Tacoma, St. Luke's 125 143,671 156,472 175,090 66,528 241,618 
Tacoma, St. Mary's 202 329,283 333,866 341,267 23,364 364,631 
Tacoma, St. Matthew's 73 153,808 145,285 159,006 274,967 433,973 
Tahuya, St. Nicholas’ 20 14,000 19,418 22,547 2,924 25,471 
Vancouver, All Saints'’** 43 60,345 70,010 85,130 12,509 97,639 
Vancouver, Good Shepherd 159 326,502 342,375 374,782 59,931 434,713 
Vancouver, St. Luke's 170 166,355 144,711 170,656 29,063 199,719 
Vashon Isl., Holy Spirit 60 84,576 97,240 99,405 15,140 114,545 
Washougal, St. Anne's 24 29,000 31,708 49,835 459 ~ 50,294 
Westport, St. Christopher's 14 10,000 11,918 OOO Or22 20,897 
Grand Total: 9,120 11,495,118 12,717,266 14,814,565 5,207,314 20,021,879 


**indicates incomplete or obsolete data 
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EXPENDITURES 
Net 
Total Work Total Work Total Exp. Disposable 
Operating Within To Diocese Outside Operating Budget 
Expenses Congregation & Gen. Church Outreach Congregation Accounts Income 
73,782 73,782 11,871 2,469 14,340 88,122 74,708 
140,362 177,025 34,128 2,620 37,887 214,912 176,182 
76,485 78,400 42,999) 250 15,604 94,004 94,213 
75,987 75,987 31,596 1,100 33,795 109,782 119,273 
210,245 210,245 49,903 29; 93H 85,978 296,223 299,288 
771,547 840,157 153,624 19,199 220,932 1,061,089 852,593 
179,150 183,841 41,280 5,034 46,614 230,455 228,408 
40,965 40,965 14,880 0 18,588 S9;O03 50,185 
426,301 444241 98,562 23,300 136,245 580,486 487,065 
237,068 249,678 60,660 4,948 69,916 319,594 328,829 
69,572 69,572 15,792 0 17,491 87,063 86,256 
58,740 132,480 7,011 0 25,882 158,362 41,847 
117,462 120,378 28,308 1,630 33,951 154,329 153,828 
113,187 117,778 11,830 9,502 22,032 139,810 119,669 
69,277 285,677 13,694 1,621 16,506 302,183 83,210 
101,490 101,490 26,592 1,200 27,792 129,282 138,300 
29,066 29,066 . 7,668 1,305 9,007 38,073 20,425 
7,490 7,490 3,060 800 3,884 11,374 16,008 
56,891 56,891 15,428 100 195915 72,806 62,168 
159,120 165,144 28,377 5,074 33,451 198,595 177,708 
23,201 23,672 600 676 1,276 24,948 17,579 
qi2, 133 qi2Z, 130 27,420 14,585 44,554 157,287 138,488 
67,942 67,942 17,856 1,480 24,058 92,000 83,416 
168,552 172,432 22,067 4,175 26,688 199,120 175,090 
230,301 234,618 Dos 32 39,719 98,613 333,231 341,267 
101,103 538,015 13,604 5,000 18,909 556,924 159,006 
19,738 22,060 4,116 2,969 7,085 29,145 22,547 
83,204 83,204 14,880 0 16,266 99,470 70,130 
251,233 288,047 52,248 34,487 146,666 434,713 374,782 
139,032 143,982 31,609 7,347 41,492 185,474 170,656 
95,852 102,689 22,945 0 25,187 127,876 99,405 
37,484 37,984 11,364 0 11,364 49,348 38,836 
10,978 10,978 1,716 0 3,016 13,994 15/575 


11,585,741 13,782,524 2,623,754 653,108 4,066,387 17,848,911 14,371,529 
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